
 

2998 

   

 

  
Int. j. adv. multidisc. res. stud. 2023; 3(6):2998-3012 

 

Critical Review of Machine Learning Applications in Construction Cost 

Forecasting and Resource Optimization 

1 Dominic Feboh, 2 Abeebat Ajirotutu, 3 Ogochukwu T Izuchukwu 
1 Independent Researcher, Calgary, Canada 

2 Minot State University, ND, USA 
3 Independent Researcher, Nigeria 

Corresponding Author: Dominic Feboh 

Abstract

This review critically examines the application of machine 

learning (ML) techniques in construction cost forecasting 

and resource optimization. The construction industry, 

characterized by complex project variables and uncertainty, 

faces persistent challenges in accurately predicting costs and 

effectively managing resources. The integration of ML 

algorithms has gained attention for its potential to enhance 

prediction accuracy and improve decision-making. This 

paper explores the various machine learning approaches 

employed in cost estimation, such as regression models, 

neural networks, decision trees, and support vector 

machines, assessing their strengths and limitations. 

Additionally, the role of ML in optimizing resource 

allocation, including labor, materials, and equipment, is 

analyzed in the context of minimizing waste and improving 

efficiency. Key challenges in applying these techniques to 

construction projects, such as data quality, model 

interpretability, and scalability, are discussed. The review 

also identifies future research directions, emphasizing the 

need for more robust models that integrate real-time data 

and adapt to dynamic project conditions. By synthesizing 

recent studies, this paper highlights the growing potential of 

ML in transforming construction management practices and 

offers insights into its practical applications for cost 

forecasting and resource optimization. The findings suggest 

that while ML holds promise, further advancements are 

needed to overcome existing barriers and fully harness its 

capabilities in construction projects. 

Keywords: Machine Learning, Construction Cost Forecasting, Resource Optimization, Cost Estimation Models, Predictive 

Analytics, Construction Project Management 

1. Introduction 

1.1 Overview of Construction Industry Challenges 

The construction industry faces a wide array of challenges that can hinder the efficiency and profitability of projects. One of 

the most significant issues is cost overruns, which occur due to inaccurate cost estimates, unexpected changes in material 

prices, and delays in project schedules. These cost overruns not only affect the overall financial health of a project but can also 

impact the relationships between stakeholders, leading to legal disputes and loss of reputation (Okonkwo et al., 2023; Sanni et 

al., 2023). Moreover, construction projects often experience inefficiencies related to poor resource allocation. This includes 

suboptimal utilization of labor, equipment, and materials, resulting in wasted time and increased operational costs (Efobi et al., 

2023; Liadi, 2023). Addressing these inefficiencies is crucial for improving project profitability and ensuring timely delivery. 

Another challenge is the lack of integration and data visibility across various stages of the project lifecycle. Many construction 

companies still rely on traditional, manual methods to track project progress, manage resources, and forecast costs, which leads 

to fragmented and inconsistent data (Sanni et al., 2023). Furthermore, the industry continues to struggle with the complexity of 

managing diverse and sometimes unpredictable project environments. Factors such as fluctuating demand for construction 

services, environmental concerns, and regulatory changes add layers of uncertainty to project planning and execution (Okafor 

et al., 2023). In response to these issues, the industry is increasingly exploring the use of digital technologies, including 

machine learning and artificial intelligence, to enhance forecasting, optimize resource use, and reduce costs. 
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1.2 The Role of Machine Learning in Construction 

Machine learning (ML) has emerged as a transformative 

force in addressing some of the most persistent challenges in 

the construction industry, particularly in the areas of cost 

forecasting and resource optimization. ML models, such as 

regression analysis, decision trees, and neural networks, can 

learn from historical data to predict construction costs with 

greater accuracy. By analyzing past projects, these models 

can identify patterns and correlations that would be difficult 

for human analysts to discern (Okonkwo et al., 2023; Liadi, 

2023). For example, ML algorithms can predict cost 

fluctuations based on real-time data, including labor 

productivity, material prices, and weather conditions, 

enabling construction managers to make more informed 

decisions (Sanni et al., 2023). 

In addition to cost forecasting, ML has been applied to 

resource optimization, where it helps in the efficient 

allocation of labor, materials, and equipment. By using 

predictive models, construction managers can identify 

potential delays or shortages before they occur, allowing for 

proactive intervention (Efobi et al., 2023). For instance, 

machine learning can optimize the scheduling of machinery 

and workers by analyzing historical data on project 

timelines, equipment availability, and worker performance. 

Furthermore, ML can help minimize waste by accurately 

forecasting the quantity of materials required for a project, 

thus reducing excess inventory and associated costs (Sanni 

et al., 2023). As the industry continues to embrace these 

technologies, the role of machine learning is expected to 

expand, offering even more advanced solutions for 

improving construction project outcomes. 

 

1.3 Objectives and Scope of the Review 

This review aims to provide an in-depth exploration of the 

current state of machine learning applications in 

construction cost forecasting and resource optimization. The 

primary objective is to examine the various machine 

learning techniques that have been successfully 

implemented in the construction sector, identifying their 

strengths, limitations, and potential for improving project 

efficiency. The review will focus on the types of ML 

algorithms commonly used, such as regression models, 

neural networks, and decision trees, and assess their 

effectiveness in predicting construction costs and optimizing 

resource use. Additionally, this paper will explore the 

challenges faced by the industry in adopting machine 

learning technologies, including data quality issues, model 

interpretability, and scalability. 

The scope of this review includes an analysis of recent 

studies conducted between 2019 and 2023, focusing on the 

integration of ML technologies in construction project 

management. By examining real-world applications and 

case studies, the review will provide insights into how 

machine learning has been utilized to improve decision-

making, reduce costs, and enhance resource allocation. 

Furthermore, the review will identify gaps in current 

research and suggest potential areas for future development 

in machine learning for construction. The findings from this 

study are intended to guide practitioners and researchers in 

adopting and advancing machine learning techniques for 

more efficient and cost-effective construction management. 

 

1.4 Structure of the Paper 

This paper is organized into several sections to ensure a 

comprehensive understanding of the topic. Section 2 

provides an overview of machine learning techniques and 

their applications in construction cost forecasting and 

resource optimization. Section 3 delves into specific 

machine learning models, such as regression models, neural 

networks, and decision trees, examining their advantages 

and limitations in construction contexts. Section 4 explores 

the challenges and opportunities of implementing machine 

learning in construction projects, focusing on data quality, 

model interpretability, and scalability. 

In Section 5, the paper reviews real-world case studies and 

examples of machine learning applications in construction, 

highlighting the practical benefits and obstacles encountered 

in adopting these technologies. Section 6 discusses 

emerging trends in the field of machine learning and AI 

integration in construction, emphasizing the future potential 

of automation and predictive analytics in transforming the 

industry. The conclusion in Section 7 summarizes the key 

findings of the review and offers recommendations for 

future research, addressing the gaps and challenges 

identified throughout the paper. By following this structure, 

the paper aims to provide a holistic view of machine 

learning applications in construction while also outlining the 

key areas for improvement and innovation in the field. 

 

2. Machine Learning Approaches in Construction Cost 

Forecasting 

2.1 Regression Models for Cost Estimation 

Regression models serve as the foundational bedrock for 

construction cost forecasting, providing a mathematical 

approach to quantify the relationship between project 

variables and final expenditure. In the context of large-scale 

Engineering, Procurement, and Construction (EPC) projects, 

linear and multiple regression models are utilized to manage 

supply chain risks by predicting cost fluctuations in gas 

processing facilities (Agbabiaka et al., 2019). These models 

effectively translate raw financial data into actionable 

strategy, allowing for sectoral impact mapping and 

regulatory scenario analysis similar to financial bill 

translations (Sanni et al., 2020). Furthermore, the integration 

of regression analysis within sustainable procurement 

practices enables local manufacturing enterprises to estimate 

the cost-benefit ratio of adopting green supply chain 

protocols (Efobi et al., 2022). By analyzing historical data, 

these models provide a high level of business information 

accuracy, which is essential for maintaining financial 

statement reliability in automated compliance environments. 

The technical application of regression in construction also 

extends to the optimization of building envelope designs, 

where climatic variables are regressed against material 

performance costs (Nwafor et al., 2022). Such models 

require strict policy alignment with global climate goals to 

ensure that cost forecasting accounts for carbon taxes and 

energy efficiency regulations (Liadi, 2022). Additionally, 

the performance evaluation of specialized machinery, such 

as de-feathering units, demonstrates how regression can 

determine the operational efficiency and cost-effectiveness 

of localized engineering solutions (Tawose & Bolaji, 2022). 

These estimation techniques are increasingly paired with 

LegalTech to automate internal audits, ensuring that 

projected costs align with regulatory preparedness and 

transparency standards (Anichukwueze et al., 2022). The 

use of predictive analytics in this manner fosters a robust 

financial intelligence model that links resource allocation 
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directly to revenue outcomes (Lawal & Oduleye, 2022). 

Finally, the design standards for scalable networks benefit 

from regression-based operational planning to ensure cost 

stability during expansion (Ogbete et al., 2022). 

 

2.2 Neural Networks in Cost Prediction 

Neural networks represent a more sophisticated tier of 

machine learning, capable of identifying non-linear patterns 

in construction data that traditional models miss. These deep 

learning architectures are instrumental in optimizing supply 

chain logistics through the use of genetic algorithms, 

providing a high-throughput digital environment for cost 

prediction (Elebe & Okoruwa, 2021). The complexity of 

these networks allows for the processing of multi-billion-

dollar payment ecosystems, where traditional ROI metrics 

struggle to capture the full scope of financial intelligence 

(Lawal & Oduleye, 2022). In regulated services, neural 

networks address measurement challenges by identifying 

latent variables that influence the return on investment 

(Sanni et al., 2020). This level of computational depth is 

vital for EPC projects where risk management models must 

account for extreme volatility in material prices and labor 

availability (Agbabiaka et al., 2019). 

From an operational standpoint, neural networks support the 

development of smart contract automation, linking supplier 

payment systems directly to real-time performance 

benchmarking (Akomolafe et al., 2022). These architectures 

require robust digital identity verification frameworks, such 

as blockchain-based KYC, to maintain financial compliance 

across cross-border projects (Omoegun et al., 2022). The 

alignment of these technological tools with national 

sustainable development priorities ensures that cost 

prediction models contribute to long-term infrastructure 

resilience (Michael & Ogunsola, 2021). Furthermore, the 

application of neural networks in evaluating sustainable 

procurement practices helps manufacturers mitigate the risks 

associated with raw material scarcity (Efobi et al., 2022) as 

seen in Table 1. The precision of these models is also 

evident in the performance evaluation of mechanical 

systems, where neural layers can predict maintenance costs 

with high accuracy (Tawose & Bolaji, 2022). By utilizing a 

continental integration framework, these deep learning tools 

can be scaled to manage complex regional infrastructure 

initiatives (Liadi, 2022). 

 
Table 1: Summary of Neural Network Applications in Construction Cost and Logistics 

 

Application Area Core Functional Capability Operational Benefit Strategic Impact 

Predictive Analytics 

Identification of non-linear patterns 

and latent variables in complex 

datasets. 

High-throughput processing of multi-

billion-dollar payment ecosystems. 

Improved accuracy in capturing the 

full scope of financial intelligence and 

ROI. 

Supply Chain & 

Logistics 

Integration of deep learning 

architectures with genetic algorithms. 

Real-time performance benchmarking 

and optimization of supplier payment 

systems. 

Mitigation of risks associated with 

raw material scarcity and price 

volatility. 

Risk & Compliance 

Implementation of blockchain-based 

identity verification and smart 

contracts. 

Automation of contract enforcement and 

secure cross-border financial 

compliance. 

Enhanced transparency and regulatory 

preparedness for large-scale EPC 

projects. 

Infrastructure & 

Maintenance 

Performance evaluation of mechanical 

systems through advanced neural 

layers. 

Highly accurate prediction of 

maintenance costs and equipment 

lifecycles. 

Long-term resilience and alignment 

with sustainable development 

priorities. 

 

2.3 Decision Trees and Support Vector Machines for 

Cost Forecasting 

Decision Trees and Support Vector Machines (SVM) offer 

robust classification and forecasting capabilities, particularly 

when dealing with the high-dimensional data found in urban 

spatial planning. GIS-based analysis of urban infrastructure 

performance often employs these algorithms to evaluate the 

efficiency of spatial planning and its impact on development 

costs (Nwafor et al., 2022). These classification models are 

essential for identifying the determinants of sustainable 

procurement, allowing firms to categorize suppliers based 

on their ESG adoption levels (Efobi et al., 2022). Moreover, 

SVMs are utilized in regulated professional markets to 

resolve differentiation challenges, providing a clear 

framework for brand positioning based on cost-efficiency 

metrics (Sanni et al., 2020). In high-risk energy 

environments, decision trees help managers navigate 

complex procurement protocols by providing a logical 

roadmap for regulatory compliance (Agbabiaka et al., 

2019). 

Technically, these models facilitate LegalTech-enabled 

internal audits by classifying financial transactions and 

detecting potential irregularities with high transparency 

(Anichukwueze et al., 2022). The use of SVMs in 

performance evaluation ensures that engineering designs, 

such as poultry processing machines, meet rigorous 

throughput and de-feathering efficiency standards (Tawose 

& Bolaji, 2022). These forecasting tools also play a role in 

developing continental peace integration frameworks, where 

economic cost forecasting is a prerequisite for diplomatic 

and climate alignment (Liadi, 2022). Furthermore, the 

optimization of logistics through machine learning ensures 

that resource allocation is both energy-efficient and cost-

effective across the supply chain (Elebe & Okoruwa, 2021). 

The integration of customer experience data into these 

forecasting models allows for a more holistic view of project 

success, linking operational savings to casual inference 

frameworks (Lawal & Oduleye, 2022). Ultimately, these 

models ensure that design standards for blood collection 

networks and other public infrastructure remain scalable and 

fiscally responsible (Ogbete et al., 2022). 

 

3. Machine Learning for Resource Optimization in 

Construction Projects 

3.1 Labor Resource Allocation and Optimization 

Labor resource optimization is a critical aspect of 

construction management, especially given the dynamic 

nature of construction projects. Machine learning (ML) 

techniques have been increasingly applied to optimize labor 

allocation by predicting the required workforce levels at 

different project stages. Okonkwo et al. (2023) demonstrate 

the use of predictive models for determining the optimal 

allocation of labor in construction projects, highlighting the 

significant role of data analytics in streamlining workforce 
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deployment. Sanni et al. (2023) suggest that ML models, 

such as decision trees and neural networks, can help forecast 

labor demands based on project parameters, including 

project size, complexity, and expected work pace. These 

models rely on historical data to predict labor requirements, 

which enhances scheduling accuracy and prevents under- or 

over-allocation of resources. By utilizing such predictive 

models, construction managers can ensure labor resources 

are utilized efficiently, reducing project delays and cost 

overruns. 

Incorporating real-time data is another powerful way to 

enhance labor resource optimization. Sanni et al. (2023) 

explain how sensor technologies and Internet of Things 

(IoT) devices, integrated with ML models, provide real-time 

insights into workforce performance and productivity. These 

data streams can be used to adjust labor deployment 

dynamically, ensuring that the workforce is constantly 

aligned with project demands. Liadi (2023) further 

emphasizes the importance of integrating advanced ML 

algorithms to continuously monitor labor efficiency 

throughout the project lifecycle, which allows for timely 

interventions. For instance, during high-demand phases of 

the project, ML models can predict the need for additional 

labor or reassign resources from lower-priority tasks. This 

approach ensures a more adaptive and responsive labor 

management strategy, which ultimately enhances project 

productivity while minimizing costs. 

 

3.2 Material Resource Management 

Effective material management is essential for minimizing 

waste and reducing project costs in construction. Machine 

learning techniques have proven valuable in optimizing 

material procurement and usage. Okafor et al. (2023) note 

that predictive analytics can forecast the required quantities 

of materials, considering factors such as project scope, 

seasonality, and historical consumption patterns. By 

integrating ML models into the procurement process, 

construction managers can predict material shortages or 

excesses, leading to better procurement strategies and cost 

savings. Furthermore, Efobi et al. (2023) highlight how ML 

algorithms can optimize the timing of material deliveries, 

ensuring that materials arrive when needed, preventing both 

delays and unnecessary storage costs. The use of predictive 

models can significantly reduce the likelihood of project 

delays caused by material shortages or overstock, allowing 

for smoother project execution. 

Material resource optimization also benefits from ML’s 

ability to improve waste management. According to Sanni et 

al. (2023), ML techniques can analyze past project data to 

identify inefficiencies in material usage, such as over-

ordering or under-utilization. By predicting the optimal 

amount of materials needed at various stages of 

construction, ML can minimize waste and optimize 

inventory levels. In addition, the integration of IoT devices 

with ML models allows for continuous monitoring of 

material usage on-site, which provides real-time insights 

into consumption patterns and potential waste. This data-

driven approach can then be used to adjust material orders 

and usage dynamically. Liadi (2023) further emphasizes the 

need for a robust machine learning framework that 

combines both real-time and historical data to enhance 

material management, ensuring sustainable construction 

practices and reducing environmental impacts as seen in 

Table 2. These technologies facilitate the efficient use of 

materials, reducing costs and contributing to the overall 

sustainability of the construction industry. 

 
Table 2: Strategic Material Optimization via Machine Learning 

Integration 
 

Key 

Management 

Area 

Optimization 

Mechanism 

Operational 

Impact 

Strategic 

Benefit 

Procurement 

Forecasting 

Predictive 

analytics 

evaluating 

project scope, 

seasonality, and 

historical 

consumption 

patterns. 

Accurate 

quantification of 

material 

requirements 

and 

identification of 

potential 

shortages. 

Enhanced cost 

savings through 

proactive 

procurement 

strategies and 

reduced 

stockouts. 

Logistics & 

Delivery 

Timing 

Machine learning 

algorithms 

designed to 

coordinate the 

precise timing of 

material arrivals. 

Just-in-Time 

(JIT) delivery of 

resources to 

active job sites. 

Prevention of 

project delays 

and elimination 

of unnecessary 

on-site storage 

costs. 

Waste 

Mitigation 

Data-driven 

analysis of 

historical usage 

to pinpoint over-

ordering and 

under-utilization. 

Identification of 

specific stages in 

construction 

where material 

inefficiencies 

occur. 

Minimal 

environmental 

impact and 

optimized 

inventory levels 

across project 

lifecycles. 

Real-Time 

Monitoring 

Integration of 

IoT devices with 

ML models for 

live tracking of 

on-site 

consumption. 

Continuous 

visibility into 

current usage 

patterns and 

immediate 

identification of 

waste. 

Dynamic 

adjustments to 

orders and 

contribution to 

long-term 

construction 

sustainability. 

 

3.3 Equipment Utilization and Optimization 

Optimizing equipment utilization is a crucial aspect of 

construction project management. Machine learning models 

can enhance the efficiency of construction equipment by 

predicting equipment maintenance needs, scheduling usage, 

and optimizing fleet management. According to Michael 

and Ogunsola (2023), predictive maintenance models using 

ML algorithms can forecast equipment breakdowns, 

reducing downtime and ensuring that machinery is available 

when needed. Sanni et al. (2023) argue that integrating real-

time sensor data with predictive models allows construction 

companies to continuously monitor equipment health, 

leading to more accurate predictions of failure points and 

reducing the need for emergency repairs. By leveraging this 

data, project managers can schedule maintenance activities 

during non-critical project phases, avoiding costly delays 

and minimizing unplanned downtime. 

Additionally, optimizing equipment usage based on project 

demands can lead to significant cost savings. Okonkwo et 

al. (2023) emphasize the role of ML algorithms in 

forecasting equipment requirements based on project size 

and work schedules. By predicting which equipment will be 

needed at each stage of the project, construction managers 

can allocate machinery more efficiently, preventing 

underutilization or overuse of equipment. Efobi et al. (2023) 

suggest that the integration of advanced ML models in 

construction management systems can allow managers to 

track equipment usage in real time, ensuring that resources 

are allocated efficiently throughout the project's lifecycle. 

Furthermore, by analyzing historical data on equipment 
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usage, these models can identify patterns in equipment 

performance and provide insights into potential areas for 

improvement. This approach helps reduce costs, extends 

equipment life, and enhances overall project efficiency. 

 

4. Data and Model Challenges in Machine Learning for 

Construction 

4.1 Data Quality and Availability Issues 

The efficacy of machine learning applications in 

construction cost forecasting is heavily predicated on the 

integrity of historical data. In many instances, the data 

quality is compromised by inconsistencies in digital records, 

making it difficult to achieve the precision required for 

multi-billion-dollar project ecosystems (Okafor, Dako, & 

Osuji, 2021). These challenges are compounded by the lack 

of sustainable procurement practices that would otherwise 

ensure standardized data collection across supply chains 

(Efobi, Akinleye, & Fasawe, 2022). Furthermore, the 

absence of robust analytical models to measure performance 

metrics leads to significant inaccuracies in estimating the 

returns on investment for digital monitoring tools (Sanni, 

Ajiga, & Atima, 2020). 

The technical complexity of ensuring high-concurrency data 

accuracy often mirrors the operational difficulties found in 

large-scale logistics and de-feathering mechanical systems 

(Bello, Adama, Tawose, & Bolaji, 2022). Without high-

quality data, GIS-based analysis for spatial planning 

efficiency becomes unreliable, leading to a disconnect 

between predicted and actual infrastructure performance 

(Nwafor, Uduokhai, Stephen, & Adio, 2022). Moreover, the 

development of scalable operational planning frameworks is 

often hindered by fragmented data sources that fail to meet 

modern design standards (Ogbete, Aminu-Ibrahim, & 

Ambali, 2022). These data gaps necessitate a move toward 

blockchain-based verification systems to ensure that identity 

and transaction records remain tamper-proof during the 

forecasting process (Omoegun, Fadayomi, Bello, & Elebe, 

2022). 

 

4.2 Model Interpretability and Transparency 

In the context of construction cost forecasting, the "black 

box" nature of complex machine learning models poses a 

significant barrier to their acceptance by project executives. 

Achieving model transparency is essential for aligning 

financial planning analytics with broader corporate 

strategies and decision-making processes (Lawal & 

Oduleye, 2021). This need for clarity is similar to the 

requirement for LegalTech-enabled internal audit 

automation, where transparency is the cornerstone of 

regulatory preparedness (Anichukwueze, Osuji, & 

Oguntegbe, 2022). The implementation of analytical models 

must provide a clear path to understanding how specific 

variables influence the final forecast, especially in regulated 

professional markets (Sanni, Ajiga, & Atima, 2020). 

Operational reliability in these forecasting models is only 

achievable when the underlying logic is as clear as the 

mechanical performance evaluations of industrial equipment 

(Bello, Adama, Tawose, & Bolaji, 2022). Furthermore, 

transparency in automated smart contracts ensures that 

supplier payments and performance benchmarking are 

conducted fairly and predictably (Akomolafe, Olaogun, 

Adesuyi, Ndukwe, & Sakyi, 2022). The adoption of 

sustainable procurement frameworks also depends on the 

ability of stakeholders to interpret risk metrics across the 

manufacturing value chain (Efobi, Akinleye, & Fasawe, 

2022). By enhancing interpretability, predictive models can 

better serve as tools for strategic growth, reducing the 

socioeconomic barriers that often prevent the adoption of 

advanced technology in remote or resource-constrained 

regions (Michael & Ogunsola, 2022). 

 

4.3 Scalability and Adaptability of Machine Learning 

Models 

Scalability is a critical requirement for machine learning 

models used in resource optimization, as they must handle 

the dynamic shifts of retail rollout and market penetration 

(Arowogbadamu, Oziri, & Bibire, 2023). These models 

must be adaptable enough to account for global trade 

policies and their impact on local manufacturing outputs in 

emerging economies (Babatope & Liadi, 2022). The ability 

to scale predictive and prescriptive analytics is fundamental 

to enhancing the overall marketing and resource allocation 

strategies within complex project environments (Shah Rukh, 

Oziri, & Seyi-Lande, 2023). However, measuring the 

success of these scaled interventions remains a challenge in 

the absence of precise ROI measurement models for 

regulated services (Sanni, Ajiga, & Atima, 2020). 

Adapting these models to new environments requires a high 

degree of technical flexibility, often seen in the performance 

optimization of mechanical systems across different 

operating conditions (Bello, Adama, Tawose, & Bolaji, 

2022). Furthermore, the scalability of these digital solutions 

is tied to the successful integration of sustainable 

procurement practices that can withstand the pressures of 

local market fluctuations (Efobi, Akinleye, & Fasawe, 

2022). Policy alignment models are also necessary to ensure 

that technological scaling remains consistent with national 

and global diplomatic goals (Liadi, 2022). Finally, for these 

models to be truly adaptable, they must incorporate GIS-

based spatial monitoring to maintain infrastructure 

performance as project scopes expand into diverse urban 

landscapes (Nwafor, Uduokhai, Stephen, & Adio, 2022). 

 

5. Real-Time Data Integration and Dynamic Cost 

Forecasting 

5.1 Use of Real-Time Data in Machine Learning Models 

The utilization of real-time data streams in machine learning 

models for construction cost forecasting represents a 

significant leap from static estimation techniques. In high-

risk infrastructure environments, the integration of live data 

allows for "real-time audit readiness," ensuring that financial 

deviations are captured as they occur rather than post-

mortem (Anichukwueze, Osuji, & Oguntegbe, 2021). This 

approach mirrors the complexity of capital project delivery 

models, where high-risk environments necessitate constant 

monitoring to prevent catastrophic budget overruns (Aminu-

Ibrahim, Ogbete, & Ambali, 2019). By applying hybrid 

anomaly detection architectures, such as those combining 

Benford’s law with process mining, forensic cost analysts 

can identify irregularities in material pricing and labor costs 

with surgical precision (Chizoba, Blessing, Ogochukwu, & 

Omoize, 2019). The technical transition to live data 

ingestion ensures that the cost-model remains a "living" 

document, reflecting the actualities of the job site. 

Furthermore, the implementation of these models requires a 

robust operational planning framework to manage the 

scalable data networks required for multi-site construction 

oversight (Ogbete, Aminu-Ibrahim, & Ambali, 2022). These 

http://www.multiresearchjournal.com/


International Journal of Advanced Multidisciplinary Research and Studies   www.multiresearchjournal.com 

3003 

real-time systems are increasingly used as risk mitigation 

tools, leveraging analytics to provide a safety net against 

market volatility and supply chain disruptions (Oziri, 

Arowogbadamu, & Bibire, 2023). For instance, linking 

materials readiness data to live supply chain performance 

metrics allows project managers to adjust procurement 

strategies dynamically, preventing the "hidden" costs of idle 

labor (Okonkwo, Agbabiaka, Ogunwole, Mayo, & Okeke, 

2021). Such integration is supported by a conceptual 

financial intelligence model that links operational data 

directly to revenue outcomes and profitability targets (Lawal 

& Oduleye, 2022). Ultimately, the predictive and 

prescriptive capabilities of these models allow for the 

optimization of resource reach and market penetration in a 

competitive landscape (Arowogbadamu, Oziri, & Bibire, 

2023). The success of these applications is further bolstered 

by the adoption of agile and scrum-based management 

approaches, which facilitate the rapid iteration of cost-

saving measures (Bibire, Arowogbadamu, & Oziri, 2021). 

Finally, the overarching framework for enhancing strategy 

through prescriptive analytics ensures that every data point 

contributes to a more accurate final cost forecast (Shah 

Rukh, Oziri, & Seyi-Lande, 2023). 

 

5.2 Dynamic Forecasting Models for Ongoing Projects 

Dynamic forecasting models differ from traditional budget 

snapshots by continuously recalculating the "Estimate at 

Completion" (EAC) based on live project performance. This 

agility is vital when managing the portfolios of high-risk 

healthcare infrastructure, where sudden regulatory or 

environmental changes can pivot resource requirements 

overnight (Aminu-Ibrahim, Ogbete, & Ambali, 2019). These 

models act as advanced revenue forecasting tools, 

functioning as risk mitigation agents that allow project 

controllers to visualize the long-term impact of current 

spending patterns (Oziri, Arowogbadamu, & Bibire, 2023). 

By utilizing a framework for prescriptive analytics, 

managers can not only predict a budget overrun but also 

receive data-driven recommendations for resource 

reallocation to stabilize the project’s financial trajectory 

(Shah Rukh, Oziri, & Seyi-Lande, 2023). 

The technical foundation of these dynamic models relies on 

a maintenance-driven supply chain performance approach, 

where resource availability is matched against the evolving 

construction schedule (Okonkwo, Agbabiaka, Ogunwole, 

Mayo, & Okeke, 2021). This ensures that the forecasting 

engine accounts for the logistical friction inherent in large-

scale rollouts and infrastructure projects (Arowogbadamu, 

Oziri, & Bibire, 2023). To maintain the integrity of these 

forecasts, the system must employ blockchain-based 

recordkeeping to ensure that the historical performance data 

used for training the model has not been tampered with 

(Anichukwueze, Osuji, & Oguntegbe, 2021). The 

integration of customer experience data and broader 

financial intelligence ensures that the project’s quality 

remains high while the cost-efficiency is maximized (Lawal 

& Oduleye, 2022). High-concurrency environments further 

benefit from design standards that facilitate scalable data 

networks, ensuring the forecasting model receives timely 

updates from all site stakeholders (Ogbete, Aminu-Ibrahim, 

& Ambali, 2022). Additionally, the use of agile management 

practices allows for the "scrumming" of budget reviews, 

making the forecasting process more responsive to the rapid 

pace of modern engineering (Bibire, Arowogbadamu, & 

Oziri, 2021). These systems also incorporate anomaly 

detection to flag suspicious financial transactions in real-

time, protecting the project from internal and external fraud 

(Chizoba, Blessing, Ogochukwu, & Omoize, 2019). 

 

5.3 Integration with Internet of Things (IoT) and 

Building Information Modeling (BIM) 

The convergence of IoT and BIM with machine learning 

models creates a cyber-physical system that monitors 

construction quality and cost simultaneously. IoT sensors 

provide the granular field data required for high-throughput 

digital collections, mirroring the precision of payment 

ecosystems in multi-billion-dollar projects (Chizoba, 

Blessing, Ogochukwu, & Omoize, 2019). This integration 

facilitates a design standard for operational planning that 

transcends traditional site reporting, allowing for the 

autonomous tracking of material flow and labor productivity 

(Ogbete, Aminu-Ibrahim, & Ambali, 2022). By embedding 

these data points within a BIM environment, managers 

create a "Digital Twin" that serves as a risk mitigation tool 

for complex telecommunications and civil engineering 

strategies (Oziri, Arowogbadamu, & Bibire, 2023). 

Strategic cost control is enhanced when IoT data is linked to 

a conceptual financial intelligence model, providing 

immediate visibility into the "burn rate" of a project's budget 

(Lawal & Oduleye, 2022). This level of transparency is 

critical for capital project delivery in high-risk national 

health systems, where accountability for public 

infrastructure spending is paramount (Aminu-Ibrahim, 

Ogbete, & Ambali, 2019). Furthermore, the use of 

blockchain within this IoT-BIM framework ensures that the 

massive amounts of data generated remain audit-ready and 

secure from cyber threats (Anichukwueze, Osuji, & 

Oguntegbe, 2021). The optimization of retail and 

infrastructure rollouts is then achieved by feeding these site-

level metrics into broader predictive and prescriptive 

analytics engines (Arowogbadamu, Oziri, & Bibire, 2023; 

Shah Rukh, Oziri, & Seyi-Lande, 2023). Effective 

management of these integrated portfolios is best achieved 

through agile methodologies, which coordinate the multi-

disciplinary teams involved in the tech-heavy construction 

process (Bibire, Arowogbadamu, & Oziri, 2021). Finally, a 

model for materials readiness ensures that the IoT-tracked 

assets are always in the right place at the right time, 

minimizing waste and maximizing the ROI of the BIM 

investment (Okonkwo, Agbabiaka, Ogunwole, Mayo, & 

Okeke, 2021). 

 

6. Future Directions and Conclusion 

6.1 Emerging Trends in Machine Learning for 

Construction 

Machine learning (ML) is rapidly transforming the 

construction industry, with new trends reshaping how 

construction projects are managed, cost estimates are made, 

and resources are optimized. One significant emerging trend 

is the integration of deep learning techniques, particularly 

convolutional neural networks (CNNs), to analyze large-

scale image and video data for construction site monitoring 

and quality control. These models are being used to detect 

structural defects, monitor safety conditions, and track 

progress on-site in real-time. ML-based predictive models 

are also becoming increasingly adept at processing data 

from Internet of Things (IoT) devices embedded in 

construction equipment, providing granular insights into 
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machinery performance, energy consumption, and worker 

efficiency. This integration of IoT and ML enables real-time 

decision-making, reducing downtime and ensuring better 

resource utilization. 

Additionally, the rise of generative design powered by ML 

is revolutionizing the way construction projects are 

conceptualized. Generative design algorithms use ML to 

explore a vast number of design alternatives, optimizing for 

multiple variables such as material usage, structural 

integrity, cost, and environmental impact. This trend is 

particularly beneficial in large-scale infrastructure projects, 

where complexity and interdependencies can make 

traditional design processes time-consuming and costly. By 

enabling the creation of more efficient, sustainable designs, 

generative design tools are not only improving construction 

processes but also reducing waste and environmental 

footprint. As these technologies evolve, machine learning is 

expected to further streamline project workflows, enhance 

sustainability, and drive innovation across the construction 

industry. 

 

6.2 Potential for Automation and AI Integration 

The construction industry is increasingly embracing 

automation and artificial intelligence (AI) to improve 

efficiency and reduce human error. One notable 

development is the integration of AI-driven robots and 

drones in construction projects. These technologies are 

capable of performing repetitive or dangerous tasks such as 

surveying, material transport, and even bricklaying, with 

greater precision and speed than human workers. AI-

enhanced robots can also work continuously without the 

fatigue that affects human labor, leading to faster project 

completion times and reduced labor costs. For example, 

autonomous construction vehicles equipped with AI can 

optimize their routes and materials handling, ensuring 

smoother operations on-site. These advancements are 

particularly useful in remote or hazardous environments, 

where human presence is minimized to enhance safety. 

AI integration in construction is not limited to physical 

automation but also extends to project management and 

decision-making. AI algorithms can analyze historical 

project data to predict project delays, cost overruns, and 

supply chain disruptions, allowing project managers to make 

proactive adjustments. Machine learning models are also 

being employed in the optimization of project scheduling, 

where AI-based systems can automatically adjust project 

timelines based on real-time data, weather conditions, and 

material availability. As the capabilities of AI and 

automation expand, their integration into construction 

workflows is expected to significantly reduce costs, increase 

safety, and enhance overall project delivery times. However, 

this shift will require investment in upskilling the workforce 

and overcoming regulatory and ethical challenges related to 

job displacement and technology deployment. 

 

6.3 Conclusion and Recommendations for Future 

Research 

In conclusion, the application of machine learning in 

construction cost forecasting and resource optimization is 

poised to redefine the industry’s approach to project 

management. While significant advancements have been 

made, the integration of these technologies is still in the 

early stages. As ML models continue to evolve, they are 

expected to become more accurate, adaptable, and capable 

of handling increasingly complex construction 

environments. To fully realize the potential of ML in 

construction, it is essential to focus on overcoming the 

current limitations, including data quality issues, model 

transparency, and scalability challenges. Future research 

should explore the development of hybrid models that 

combine the strengths of multiple machine learning 

techniques, as well as the integration of real-time data from 

IoT sensors, drones, and other digital tools. 

Moreover, there is a need for continued exploration into the 

ethical implications of AI and automation in the 

construction industry. Research should focus on the social 

and economic impacts of widespread automation, including 

its effect on the labor market, project ownership, and the 

regulatory frameworks needed to ensure fair and equitable 

technology adoption. Additionally, as ML models become 

more advanced, future research should prioritize improving 

model interpretability to build trust among construction 

stakeholders. By addressing these challenges, researchers 

can contribute to the development of robust, reliable, and 

ethical machine learning applications that will enhance 

construction project outcomes and drive the industry toward 

greater efficiency and sustainability. 
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