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Abstract

This article examines the historical development of 

mangrove ecotourism in Probolinggo, with a focus on the 

case of Bee Jay Bakau Resort (BJBR). The study addresses 

three main questions: (1) the reasons behind the 

establishment of BJBR Mayangan Probolinggo, (2) the 

process of its development between 2012 and 2017, and (3) 

the impacts of BJBR ecotourism on the local community 

and the surrounding environment. Employing a historical 

method—comprising heuristics, source criticism, 

interpretation, and historiography—this research is analyzed 

within the framework of ecotourism theory. The findings 

reveal that the establishment of BJBR was motivated not 

only by economic considerations but also by environmental 

conservation, particularly the preservation of mangrove 

forests, as well as its role as an educational site for visitors. 

Construction began in 2012 and was inaugurated in 2013 as 

a collaborative effort between entrepreneurs and local 

government. Promotional strategies included billboard and 

banner advertising, as well as distributing brochures. The 

development of BJBR generated positive economic 

outcomes through job creation and improved community 

welfare. Socially, it fostered greater public awareness and 

responsibility in preserving the mangrove ecosystem, 

thereby reinforcing the dual function of BJBR as both a 

tourism destination and a conservation initiative. 
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1. Introduction 

Tourism has been known since ancient times as the activity of traveling from one place to another. This activity emerged in 

nomadic societies, pilgrimages, and expeditions driven by specific needs and interests (Suwena & Widyatmaja, 2017:1) [23]. In 

the 14th century, the travels of King Hayam Wuruk and Majapahit officials, as recorded in the Nagara Kertagama, demonstrate 

elements of tourism, although their primary purpose was political (Suwena & Widyatmaja, 2017:4) [23]. Similar travel 

traditions were also practiced by colonial officials and European explorers in the Dutch East Indies, which can be categorized 

as pre-modern tourism (Sunjayadi, 2007:xvi) [22]. 

Pre-modern tourism differs from modern tourism, which is characterized by the mobility of people, visits to attractive 

destinations, economic expenditure, and the provision of infrastructure. The history of modern tourism in Indonesia began in 

the early 20th century with the establishment of the Vereeneging Toeristen Verkeer (VTV) in 1908 in Batavia, which brought 

together tourism stakeholders such as hoteliers, transportation companies, and banks (Sunjayadi, 2007:33-36) [22]. The Japanese 

occupation led to the decline of this sector due to war and the confiscation of facilities (Kodhyat, 1996:52) [11]. After 

independence, the revival of tourism was marked by Vice President Mohammad Hatta's decision in 1947 to manage Dutch 

heritage hotels (Suwena & Widyatmaja, 2007:7). 

The development of Indonesian tourism can be observed through fluctuations in the number of foreign tourists in the early 

2000s (BPS, 2009) and the resulting economic contribution. However, negative impacts have also emerged, including 

environmental damage caused by tourist behavior that harms the ecosystem (Soemarwoto, 2008:321-323). This situation gave 

rise to the concept of ecotourism, an ecologically based tourism that emphasizes environmental conservation (Alikodra & 

Syaukani, 2008:16) [3]. 

Indonesia has significant potential for ecotourism, particularly through mangrove forests. With a coastline of 95,181 km 

(Siburian & Haba, 2006:1), Indonesia once boasted 4.25 million hectares of mangrove forest in 1980, but this figure declined 
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to 2.93 million hectares in 2000 (Ambarita, 2006:2). In Java, 

mangrove forest area shrank from 500 km² in 1981 to 338 

km² in 1987 due to industrialization and illegal logging 

(Whitten et al., 2000:387-388) [25]. In Probolinggo, the 

mangrove forest area decreased from 146.3 ha in 2010 to 

125.5 ha in 2011 (Lazuardi, 2019:17), primarily due to 

logging and waste pollution (Abdi, 2019:17) [1]. This 

situation prompted Benjamin Mangitung, Tan Justinus, and 

Juda Mangitung to initiate the development of the Bee Jay 

Bakau Resort (BJBR) ecotourism resort in 2012. Covering 

an area of approximately 89 ha (Permatasari, 2017:4), BJBR 

combines natural and man-made tourism while also serving 

as a means of mangrove forest conservation (Kodhyat, 

1996:118-119) [11]. 

Based on this background, this research focuses on the 

process of establishing BJBR and its impact on the 

surrounding community and environment. The problems 

studied include: (1) driving factors for the development of 

BJBR, (2) the process of its establishment and development 

in 2012–2017, and (3) the impact of BJBR ecotourism on 

the community and the environment. The purpose of this 

study is to explain the conditional factors that led to the 

establishment of BJBR, describe its development process, 

and assess the social, economic, and ecological impacts it 

has had. 

 

2. Materials and Methods  

The research method used in writing this paper is the 

historical method. According to Louis Gottschalk, the 

historical method is the process of critically examining and 

analyzing records and relics of the past. Historians use this 

method to reconstruct the story of humanity's past. Louis 

Gottschalk outlined the stages of research as follows: (1) 

Source Collection (Heuristics); (2) Source Criticism, 

including external and internal criticism; (3) Source 

Interpretation (Interpretation); and (4) Historical Writing 

(Historiography) (Gottschalk, 1969:32) [9]. 

In this research, the author utilized primary sources, 

including documents about BJBR, award certificates, and 

photographs, obtained from the Bee Jay Bakau Resort 

Probolinggo (BJBR) tourist attraction. Additionally, primary 

sources included memories and recollections, which were 

explored through oral history interviews. The oral history 

method here refers to the definition put forward by 

Kuntowijoyo, namely that the researcher himself conducted 

interviews with witnesses and historical actors 

(Kuntowijoyo, 2008:64). In this study, those interviewed 

included BJBR managers and employees, the Head of 

Human Resource Development (HRD) at BJBR, and several 

residents of the surrounding community. Secondary sources 

are written by historians who base their work on primary 

sources or utilize sources that have already been researched 

by other historians.  

In this study, the author also utilized secondary sources, 

including books, journals, theses, and articles, relevant to 

the theme of this paper. The article uses an ecotourism 

approach. Ecotourism is an approach that seeks to balance 

the demands of the tourism sector as an economic driver 

with the need for environmental conservation. Ecotourism 

simultaneously serves as a means of financing 

environmental conservation and enhancing the value of 

areas left untouched (Cochrane, 1996:237-240) [7]. Examples 

of conservation areas include National Parks, Wildlife 

Sanctuaries, nature reserves, and protected forests, which 

are natural areas that can be utilized as ecotourism 

attractions. Several relevant theories exist to strengthen the 

analysis of BJBR ecotourism. Hector Ceballos-Lascurain's 

ecotourism theory links ecotourism to travel to natural areas 

with the aim of studying, admiring, and appreciating the 

scenery, flora, and fauna, as well as their cultural 

manifestations. This theoretical perspective is closely 

aligned with Freedman's ecotourism theory, which defines 

ecotourism as a segment of the travel industry that attracts 

environmentally conscious individuals and has a minimal 

impact on the surrounding area, while contributing to the 

local economy (Sintia, 2017:5) [20].  

 

3. Conditional Factors 

The establishment of the BJBR Mayangan Ecotourism Park 

was based on the deplorable condition of the mangrove 

forests in Mayangan, Probolinggo, and the growing 

awareness of entrepreneurs who created economic 

opportunities from Probolinggo's environmental potential by 

seizing opportunities arising from the growing ecotourism 

market, while simultaneously addressing ongoing 

environmental issues. 

Geographically, Probolinggo City is situated on the coast. It 

lies at an altitude of 0 to 50 meters above sea level. The 

further south you move, the higher the elevation. Although 

Probolinggo City is a lowland area, the Tengger Mountains 

and Mount Bromo are situated in its background, making 

the soil quite fertile. 

Probolinggo City has two seasons: the dry season and the 

rainy season. The general land use structure in Probolinggo 

City comprises residential, commercial, industrial, and 

agricultural areas. Overall, land use in Probolinggo City is 

dominated by residential and agricultural land. According to 

data from the Department of Agriculture, the area of 

Probolinggo City is 5,666.70 hectares. In 2011, this 

consisted of 1,866.00 hectares (32.93%) of rice paddies and 

3,800.70 hectares (67.07%) of non-rice paddy fields. Non-

rice paddy fields are divided into two types: dry land 

(3,701.98 hectares) and other land (98.72 hectares) (2.60%) 

(Probolinggo City Statistics Office, 2010:4-5). 

Soil types in Probolinggo City include alluvial, 

Mediterranean, and regosol. Alluvial regosol soil is found in 

the northernmost coastal area. Dark gray alluvial soil is 

found in the central to northern areas. The city of 

Probolinggo also has six river basins, including the 

Kedunggaleng River, the Umbul River, the Banger River, 

the Legundi River, the Kasbah River, and the Pancur River 

(Probolinggo City Statistics Office, 2013:4). 

One important element of Probolinggo's coastal ecosystem 

is mangrove vegetation. Mangrove vegetation is located in 

the Pilang and Mayangan areas. The total mangrove forest 

area in Probolinggo City covers 146.5 hectares (Lazuardi, 

2017: 45) [13]. In this regard, a zoning system has been 

established. The zoning is divided into three sections: the 

Core Zone (2,283.75 ha), the Buffer Zone (4,530.82 ha), and 

the Free Zone (547.32 ha) (Permana, 2016:3) [15]. 

The area of mangroves in 2010 was 146.3 hectares, and in 

2011, the mangrove area decreased to 125.5 hectares 

(Pribadiningtyas et al., 2013:71) [16]. The destruction of 

mangrove vegetation and coastal areas is inseparable from 

the influence of population changes and economic 

development. This was observed when Benjamin Mangitung 

finished catching fish, which were then taken to the loading 

and unloading area at the port of Probolinggo City. 

http://www.multiresearchjournal.com/
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Benjamin often passed by the area where many mangrove 

plants were unkempt and filled with garbage. This was 

observed when Benjamin Mangitung finished catching fish, 

which were then taken to the loading and unloading area at 

the port of Probolinggo City. Benjamin often passed by the 

area where many mangrove plants were unkempt and filled 

with garbage. Seeing this, Benjamin Mangitung had the idea 

to develop the potential of Probolinggo City by utilizing 

mangrove plants as a tourist attraction, incorporating the 

concept of mangrove tourism with a resort, as Probolinggo 

City lacks natural tourism attractions. This was inspired by 

mangrove forest tourism in Bali and Bintan. 

Mayangan District has several roles, including government, 

trade and service centers, housing and public facilities, 

fishing settlements, the Coastal Fisheries Port (PPP), 

warehousing, a mangrove protected area, tourism, and sports 

facilities (Widjajanti & Hendra, 2013:4) [26]. Therefore, 

Mayangan District has great potential to increase the 

attractiveness of Probolinggo City and is also supported by 

its strategic location. Probolinggo City Regulation 

concerning the Determination of Regional Strategic Areas 

Article 63 No. 10 of 2009 Strategic Area Development Plan 

to improve the function and carrying capacity of the 

environment as referred to in paragraph (1) letter d, 

includes: efforts to revitalize the area and develop areas in 

Mayangan and Kademangan Districts, where both areas are 

areas that have land use functions as local protection areas, 

especially mangrove forests. Additionally, these areas are 

developing rapidly, so environmental conservation efforts 

must be implemented. 

 

4. The Establishment of Bee Jay Mangrove Ecotourism 

Developing a mangrove ecotourism destination in 

Probolinggo City is a challenging task. The area is a landfill, 

resulting in numerous piles of trash and the presence of 

murky water carried by the Banger River, which flows into 

the mangroves. Furthermore, an unpleasant odor arises from 

the presence of trash and waste disposal from fish 

processing businesses. These factors have led to the area 

being viewed as a slum and a nuisance. 

In 2012, Benjamin Mangitung, Tan Justinus, and Juda 

Mangitung initiated the development of a mangrove 

ecotourism project called Bee Jay Bakau Resort (BJBR) in 

the new port area, or Pantai Fishery Port (PPP), located in 

Mayangan, specifically on Jl. Pelabuhan Perikanan Pantai 

Mayangan. The inauguration took place in 2013 (Dahlan, 

2016:15). The development of BJBR was an effort to 

improve the environment and benefit the surrounding 

community. The name Bee Jay Bakau Resort originates 

from the abbreviation BeeJay, a combination of the names 

of three individuals: Benjamin, Juda, and Yustinus (also 

known as Jusnitus), often referred to as the Three 

Musketeers. These Three Musketeers transformed a former 

trash heap into a popular man-made tourist attraction 

blending seamlessly with nature. 

Initially, BJBR was built in 2012, with Mayangan Beach in 

dire condition. This was due to the piles of trash scattered 

around the mangroves and the pungent stench caused by the 

Banger River, which was then being used as a garbage dump 

(Interview with Joko, Probolinggo, July 13, 2019). Before 

the BJBR ecotourism project was established, the Three 

Musketeers obtained permission to manage the trash-filled 

land from the Probolinggo City government, which at the 

time was still led by H. M. Buchori, M.Si (Fisher, 2014:4). 

The permit was issued on Friday, March 17, 2013, under a 

collaborative agreement to develop and offer a mangrove 

forest concept as an ecotourism area in Probolinggo City 

(Prasetya, 2013:32-24). 

The BJBR ecotourism development process uses 100% 

human labor, aimed at preserving the surrounding natural 

environment for future use (Editorial News, 2016:42). The 

Three Musketeers, consisting of Benjamin Mangitung, Tan 

Justinus, and Juda Mangitung, used their own funds and did 

not involve any third-party assistance, demonstrating their 

commitment to preserving and utilizing the ecotourism area 

(Interview with Joko, Probolinggo, July 13, 2019). The total 

cost of the BJBR development was Rp. 520,442,000 

(Primyastanto, 2019:221) [17]. 

The utilization of mangrove forests as tourist attractions 

represents a shift in tourist interests, from those who 

primarily come for comfort and entertainment to those who 

also seek educational and conservation elements. However, 

with the BJBR ecotourism attraction, tourists come for a 

tourism experience that not only provides comfort and 

entertainment but also includes educational and 

conservation elements, encouraging them to contribute to 

environmental preservation by preventing damage and 

maintaining the environment, especially the mangroves. The 

BJBR ecotourism site was established not only for business 

purposes but also as an effort to preserve the surrounding 

natural environment, especially the mangrove forests. As it 

develops, the BJBR ecotourism site also aims to serve as an 

educational platform for visitors. Students and tourists can 

not only enjoy the natural beauty but also learn about nature 

and the benefits of mangrove forests. 

 

5. Impacts of the Mangrove Ecotourism 

The establishment of the Bee Jay Bakau Resort ecotourism 

site in 2013, along with its ongoing development, has had a 

profound impact on the local community and environment. 

The Bee Jay Bakau Resort ecotourism site has become a 

model for mangrove ecosystem management, effectively 

combining environmental conservation with community life. 

The positive impacts of BJBR ecotourism are evident, 

visible from economic, social, and environmental 

perspectives, all of which contribute to community well-

being. 

The establishment of the Bee Jay Bakau Resort ecotourism 

has significantly impacted the lives of the people of 

Probolinggo, especially in the Mayangan area, which is 

located near the BJBR site. In addition to increasing income, 

BJBR ecotourism has had a social impact in terms of 

employment. The development of the Bee Jay Bakau Resort 

as an ecotourism destination provides numerous job 

opportunities for the surrounding community, as the BJBR 

management system utilizes labor from the Probolinggo 

area. 

Environmental impact: The BJBR ecotourism landscape is 

characterized by a well-maintained mangrove forest area. 

This development creates a sense of comfort for both the 

local community and tourists, thus increasing the 

attractiveness of the BJBR ecotourism area. The mangrove 

ecosystem in BJBR is better preserved, as is the livelihood 

of the surrounding community. Before the establishment of 

the BJBR ecotourism area, the majority of residents were 

fishermen, and the surrounding community had a habit of 

cutting mangroves for firewood. 

http://www.multiresearchjournal.com/
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Since the inception of BJBR ecotourism development, the 

local community has been involved in contributing to its 

growth. Collaboration between developers and the 

community aims to foster a spirit of mutual cooperation for 

environmental sustainability and community well-being, 

which in turn emerges as a way to utilize the potential of 

existing natural resources (Prayogi, 2019:87). The social 

impact on the welfare of the Mayangan community is 

significant, one of which is the loss of the habit of 

harvesting and cutting mangroves for household fuel. 

Furthermore, the impact is also felt through changes in the 

local community's interaction with the environment, 

especially the mangrove forest. 

Environmentally, Bee Jay Ecotourism has succeeded in 

preserving the mangrove ecosystem that supports the 

existence of flora and fauna with well-developed ecological 

functions around the BJBR mangrove area, such as Shellfish 

(Pierce Cockles, Feather Cockles, Tofu Cockles, and also 

Oysters), Crabs, Shrimp, and various types of fish (Abdi, 

2019:114) [1]. Around the BJBR Mayangan area, many fauna 

are found in the mangrove ecosystem, which are mostly 

dominated by one-armed crabs, or called Fiddler Crabs (Uca 

spp.), Oysters (Crassostrea cuculata), and Tembakul Fish 

(Periophthalmus modestus), or locally called Lunjat Fish, 

and land fauna that inhabit the mangrove forest are 

dominated by White Egrets (E. Alba), and one of them is the 

Fishing Cat (Felis viverrina) (Lazuardi, 2017:48-49) [13]. The 

establishment of BJBR ecotourism also has a negative 

impact, namely, the presence of restaurants and 

accommodations in the ecotourism area can cause 

environmental pollution in the surrounding area, for 

example, liquid waste from the restaurant and 

accommodation is directly discharged without any waste 

processing, as well as visitors who often throw away 

garbage carelessly. 

 

6. Conclusions 

Bee Jay Bakau Resort (BJBR) is an ecotourism resort that 

was built in 2012 and inaugurated in 2013 in the Mayangan 

area of Probolinggo. The founding of BJBR was initiated by 

the Three Musketeers—Benjamin Mangitung, Yuda 

Mangitung, and Tan Justinus—as a response to their 

concern about the condition of Mayangan Beach, which was 

experiencing environmental damage due to waste 

accumulation and pollution. Using personal funds and 

involving local labor, BJBR successfully transformed the 

previously neglected area into a tourism destination based 

on environmental conservation. 

BJBR has a dual purpose: as a recreational facility and as an 

educational resource about the importance of mangrove 

ecosystems. Its presence has had a significant positive 

impact. Economically, BJBR creates jobs for local 

communities, thereby improving socio-economic well-

being. Environmentally, its presence preserves mangrove 

forests, reduces destructive practices, and raises public 

awareness of the importance of maintaining cleanliness and 

coastal ecosystems. Socially, BJBR shifts the pattern of 

community interaction with the environment, from 

exploitation to sustainable use, for example, by processing 

mangrove fruit into marketable food products. 

However, the presence of restaurants and accommodation 

facilities in the BJBR area also poses challenges in the form 

of potential environmental pollution, particularly from 

wastewater and garbage produced. This requires a more 

effective waste management system and stricter visitor 

discipline in maintaining the area's cleanliness. Overall, 

BJBR serves not only as a tourist attraction but also as an 

ecotourism model that integrates environmental 

conservation, community empowerment, and local 

economic development. With sustainable management, 

BJBR is expected to continue providing long-term benefits 

to the Probolinggo community and serve as an exemplary 

model of successful ecotourism practices in Indonesia. 
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