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Abstract

The study explored the factors influencing effective school 

management in selected public secondary schools in Lusaka 

District. A mixed-methods research design was adopted, 

combining questionnaires and semi-structured interviews 

with head teachers, teachers, and PTA committee members 

to gather both quantitative and qualitative data. Stratified 

random sampling was used to select 150 teachers and 50 

PTA representatives to ensure representation across gender 

and teaching experience. Then purposive sampling was 

applied to select 10 head teachers, as they hold key 

administrative roles. Data from questionnaires were 

quantitatively analysed using SPSS version 26 with 

descriptive and inferential statistics, interview data were 

thematically analysed, and findings from both approaches 

were integrated to provide a comprehensive understanding 

of factors influencing effective school management. 

Findings revealed that effective school management is 

largely determined by leadership practices, resource 

allocation and accountability, stakeholder participation, and 

the enforcement of school rules and policies. Schools with 

strong instructional leadership, transparent resource 

management, and collaborative decision-making were found 

to perform better in maintaining discipline and achieving 

academic goals. However, gaps were noted in leadership 

training, timely resource provision, and stakeholder 

involvement, which hindered the full realization of effective 

management practices. The study concluded that 

strengthening leadership capacity, enhancing accountability 

systems, and promoting inclusive governance are essential 

for improving school management. It recommended regular 

professional development for school leaders and the 

establishment of stronger accountability and participatory 

decision-making structures. 

Keywords: Effective School Management, Leadership Practices, Resource Accountability, Stakeholder Participation, Lusaka 

District, Public Secondary Schools 

Introduction 

Effective school management refers to the ability of school leaders and administrators to organize, plan, and control resources, 

people, and processes to achieve educational goals and improve student outcomes (Bush & Glover, 2016) [4]. It involves 

leadership that fosters a positive school climate, effective teaching and learning practices, proper resource allocation, 

accountability, and strong community engagement. According to Leithwood & Louis (2021) [22] noted that of all the factors 

that contribute to what students learn at school, leadership is second in strength only to classroom instruction. Globally, 

research highlights that several interrelated factors determine effective school management, many of which are highly relevant 

to public secondary schools in Lusaka District. A systematic review concluded that strong leadership, effective teaching 

practices, a positive school culture and parental involvement” are core determinants of school effectiveness (Harris & 

Chapman, 2020) [15]. Similarly, Karadağ et al. (2019) [20] emphasize that a school should have a culture that values the 

professional development of its teachers, collegiality, collaborative leadership, and teamwork to be effective. Martinez & 

Rodriguez (2021) [25] further assert that of all the factors that contribute to what students learn at school, leadership is second in 

strength only to classroom instruction. These studies collectively demonstrate that effective leadership, positive school culture, 

strong community involvement, and adequate resources are globally recognized as the foundation for improving school 

outcomes.  

Effective school management plays a critical role in ensuring the delivery of quality education and improved student outcomes.
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However, in Lusaka District, public secondary schools 

continue to face numerous challenges despite government 

efforts to recruit more teachers, provide free education, and 

improve infrastructure, many still grapple with inadequate 

resources, poor leadership practices, high teacher–pupil 

ratios, and weak community engagement. A key report 

states because when the teacher is absent from school, the 

teaching and learning suffer, and that affects the 

achievement of the learners. This underscore how 

absenteeism and weak management derail academic 

progress (Chizyuka & Daka, 2021) [12]. Studies have shown 

that ineffective school management leads to poor academic 

performance, increased indiscipline among learners, and low 

teacher morale (Likando, 2017; Chisebe et al., 2024) [23, 11]. 

In Lusaka District, persistent overcrowding and centralized 

bureaucratic practices exacerbate inefficiencies. As noted in 

a governance review that the problem in this country is that 

you have policies which are well written but, when it comes 

to implementation, it’s something else… it takes too long 

(Bwalya & Chilala, 2018) [6]. This statement reflects 

systemic delays and the disconnect between policy intent 

and practice. 

Furthermore, rapid population growth and increasing 

enrollment in Lusaka District have overstretched school 

facilities, resulting in overcrowded classrooms and limited 

access to instructional materials. Previous research has 

highlighted the importance of leadership style, resource 

allocation, and community participation in school 

effectiveness (Chilimba & Kaonga, 2018) [9]. Yet, evidence 

remains limited regarding how these factors specifically 

influence school management in Lusaka’s public secondary 

schools. The absence of context-specific empirical data 

hampers the ability of policymakers and educational 

stakeholders to design targeted interventions to strengthen 

school leadership and governance. As a result, there is a 

pressing need to explore the factors influencing effective 

school management in selected public secondary schools in 

Lusaka District. Understanding these factors will provide 

valuable insights into how school administrators can address 

challenges such as leadership deficits, resource scarcity, 

absenteeism, bureaucratic delays, and weak community 

involvement. This study seeks to fill that gap by 

investigating leadership practices, resource availability, 

community engagement, and administrative processes 

within the Lusaka context. Understanding the factors 

influencing effective school management can help 

policymakers tailor policies and allocate resources more 

effectively, thereby enhancing the overall quality of 

education in Lusaka district and potentially serving as a 

model for other regions in Zambia. Hence, aim of the study 

was to explored factors influencing effective school 

management in selected public secondary schools in Lusaka 

district. 

 

Theoretical Framework 

The study on factors influencing effective school 

management in selected public secondary schools in Lusaka 

District was guided by Systems Theory, which views a 

school as an open system made up of interrelated parts that 

work together to achieve common goals. According to 

Bertalanffy (1968) [3], a system consists of components that 

interact with each other and with their environment, and the 

functioning of the whole depends on the effective 

coordination of its parts. In the context of school 

management, these components include leadership, teachers, 

learners, parents, infrastructure, and the wider community. 

Systems Theory helped the study conceptualize school 

management as a dynamic process where inputs (such as 

resources, teachers, policies) are transformed through 

processes (teaching, decision-making, leadership practices) 

to produce outputs (student performance, discipline, teacher 

morale). The theory emphasizes that a breakdown in any 

subsystem for example, inadequate resources, poor 

communication, or weak leadership affects the entire school 

system. As noted by Owens and Valesky (2015) [34], schools 

as social systems are composed of interdependent elements, 

and changes in one element inevitably influence the whole 

system.” 

Using Systems Theory allowed the study to examine how 

leadership practices, resource allocation, community 

participation, and school climate interact and collectively 

influence effective management. It guided the development 

of research tools by focusing on relationships among various 

factors, rather than viewing them in isolation. The theory 

also informed data interpretation by highlighting that 

effective school management requires coordination and 

feedback mechanisms among stakeholders to ensure 

continuous improvement. 

 

Literature Review  

International reviews of the effective-school movement 

emphasize that leadership is second in strength only to 

classroom instruction in shaping student learning, making it 

a pivotal factor in school effectiveness (Leithwood, 2023). 

Research by Leithwood and colleagues found that effective 

principals set clear direction, manage teaching and learning, 

and maintain high expectation leadership practices closely 

correlated with student success. Instructional leadership 

originally focused on the principal as the heroic instructional 

driver, but more recent scholarship has broadened the 

concept to include shared, transformational, and distributed 

leadership models that engage the whole staff in 

instructional improvement (Elmore, 2020) [14]. Shared 

leadership has been positively linked to team performance 

and teacher commitment, for instance promoting trust, 

cohesion, and teacher optimism which indirectly supports 

improved student outcomes (Mekonnen & Yitbarek, 2018) 
[27]. A clear body of global literature also underscores the 

importance of a positive school climate where supportive 

teacher relationships, fair discipline, and adequate facilities 

contribute significantly to student mental health, behaviour, 

and academic achievement (Molatlhegi, et al., 2018) [28]. 

The global literature converges on the point that effective 

school management integrates strong instructional 

leadership, distributed decision-making, and nurturing 

school climate. 

Within Africa, systematic reviews highlight leadership as 

the second most important factor influencing learner 

outcomes including literacy, numeracy, exam results, and 

progression—and critique the predominance of managerial 

or hierarchical leadership styles across West Africa (Bush & 

Glover, 2016) [4]. In South Africa, Bush and Glover (2016) 
[4] report that leadership remains overly administrative rather 

than instructional, and that uneasy relations between 

principals and governing bodies hinder developments; they 

call for specialist leadership training for principals and 

middle leaders. Qualitative case studies, such as Ziduli and 

Buka (2023) [35], affirm that effective leadership requires 
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opening up decision making to community stakeholders, but 

many principals currently lack the competencies … to share 

leadership with other community leaders (Ziduli & 

Buka, 2023) [35]. Additional Ghanaian evidence reveals that 

educational management positively influences quality 

education in both rural and urban contexts, though rural 

schools lag where internet facilities and supervisory capacity 

are weak; improving head-teacher professional development 

was recommended to boost monitoring and supervision 

strategies (Donkoh et al., 2023) [5]. Collectively, the African 

literature emphasizes transitional shifts from top-down 

managerial modes toward participatory, instructional, and 

accountability-based forms of leadership, as well as 

persistent challenges around training, resources, and 

stakeholder collaboration. 

Zambian literature reveals that effective school management 

hinges on robust accountability in both financial and 

resource domains. For example, Hofer et al. (2020) 

demonstrate that structured inspection systems led by 

Education Standards Officers can measurably improve 

financial management transparency and alignment with 

school learning goals, with over 75 % accountability in 

record-keeping and controls in surveyed secondary schools 

(Kamanga et al., 2023) [18]. Chanda and Phiri’s (2025) [8] 

Lusaka-district study found that clear communication of 

rules, consistent enforcement, and active leadership 

involvement significantly contribute to improved student 

discipline schools with structured management and 

proactive conflict resolution reported markedly better 

behaviour outcomes. A systematic review by Muyunda 

(2023) [33] further highlights the significance of 

transformational, instructional, and distributive leadership 

styles, and underscores the need for customized leadership 

development programmes and stronger community 

partnerships in Zambia.  Additional evidence from resource 

accountability studies points to strengths in policy adherence 

but also gaps in end-user documentation and resource 

utilization, suggesting that better training and monitoring at 

department levels would enhance effectiveness (evaluating 

material resources accountability, Zambia  Therefore, 

Zambian studies illustrate that effective school management 

is built on financial and material accountability, disciplined 

leadership, stakeholder involvement, and tailored training 

and support for school leaders. There is limited empirical 

evidence on how this factors specifically influence effective 

school management in public secondary schools in Lusaka 

District, creating a gap that this study seeks to address. 

 

Methods and Materials 

Research Design 

The study adopted a mixed-methods research design, 

specifically a convergent parallel design, to investigate the 

factors influencing effective school management in selected 

public secondary schools in Lusaka District. This design 

enabled the collection of both quantitative data through 

structured questionnaires and qualitative data through 

interviews. The convergent parallel design was used, where 

quantitative and qualitative data were collected 

simultaneously and analyzed separately before being 

integrated for interpretation. The rationale for using a 

mixed-methods approach was to obtain both statistical 

trends and deeper insights into the experiences and 

perceptions of school managers, teachers, and community 

stakeholders. The combination of methods allowed for 

triangulation, thereby increasing the validity and reliability 

of the findings. 

 

Population of the Study 

The study targeted head teachers, deputy head teachers, 

teachers, and Parents-Teachers Association (PTA) 

representatives in selected public secondary schools in 

Lusaka District. The total population of 210 comprised 

approximately all staff and PTA members in the selected 

schools. These groups were chosen because they are directly 

involved in the management and governance of schools and 

possess relevant information about leadership practices, 

resource allocation, and community engagement. 

 

Sample and Sampling Techniques 

A multi-stage sampling procedure was used. Firstly, 

purposive sampling was employed to select public 

secondary schools representing different enrolment levels, 

performance records, and geographic locations within 

Lusaka District. Secondly, stratified random sampling was 

used to select 150 teachers (T) and 50 PTA representatives 

to ensure representation across gender and teaching 

experience. Finally, purposive sampling was applied to 

select 10 head teachers (HT), as they hold key 

administrative roles.  

 

Research Instruments 

The study utilized two primary instruments that is the 

structured questionnaires were administered to teachers and 

deputy head teachers to collect quantitative data on 

leadership styles, resource availability, teacher–pupil ratios, 

and school climate. Also, the semi-structured interview 

guides were used for head teachers and PTA representatives 

to gather in-depth qualitative data on experiences and 

perceptions regarding school management challenges and 

best practices. Also, with some selected teachers were 

conducted to validate and expand on questionnaire findings. 

 

Validity and Reliability of Instruments 

Validity of the instruments was ensured through expert 

review by lecturers in the field of educational administration 

and research. The instruments were pre-tested in two public 

secondary schools outside the study sample to check for 

clarity and relevance of items. Feedback was used to revise 

ambiguous questions. Reliability of the questionnaires was 

established using Cronbach’s Alpha, where a coefficient of 

0.7 and above was considered acceptable for internal 

consistency. For qualitative instruments, trustworthiness was 

enhanced through triangulation, member checking, and 

detailed verbatim transcription to ensure credibility and 

dependability. 

 

Data Collection Procedures 

Permission was obtained from the Ministry of Education 

and school administrators before data collection. The 

researcher personally administered questionnaires to 

teachers. Interviews with head teachers, some teacher and 

PTA representatives were conducted in scheduled sessions 

in each school. Data collection took place over a period of 

four weeks, ensuring that both quantitative and qualitative 

data were collected concurrently. 

 

Data Analysis 

Quantitative data from the questionnaires were coded and 
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entered into the Statistical Package for Social Sciences 

(SPSS) version 26 for analysis. Descriptive statistics such as 

frequencies, percentages, and means were computed, while 

inferential statistics such as regression analysis were used to 

determine relationships between variables influencing 

school management. Qualitative data from interviews were 

analyzed using thematic analysis. Responses were 

transcribed, coded, and categorized into themes that 

reflected participants’ experiences and perceptions. Finally, 

results from both quantitative and qualitative analyses were 

integrated at the interpretation stage to provide a 

comprehensive understanding of the factors influencing 

effective school management. 

 

Ethical Considerations 

The study adhered to ethical research practices. Informed 

consent was obtained from all participants, and they were 

assured of confidentiality and anonymity. Participation was 

voluntary, and respondents could withdraw at any time 

without penalty. Approval was also obtained from relevant 

education authorities prior to conducting the study. 

 

Results 

Factors Influencing Effective School Management in 

Selected Public Schools 

The research objective aimed to establish factors influencing 

effective school management in selected public schools in 

Lusaka district. The study involved a sample size of 210 

respondents, comprising administrators, teachers, and PTA 

committee members from 10 selected schools. Participants 

were asked to indicate their levels of agreement regarding 

the influence of various factors, including leadership style, 

resource availability, stakeholder participation, policy 

implementation, and staff motivation. 

 
Statistics Leadership Style Resource Availability Stakeholder participation Policy Implementation Staff Motivation 

N Valid 210 210 210 210 210 

Missing 0 0 0 0 0 

Mean 4.250 3.900 3.700 4.000 4.100 

Std. Deviation 1.120 1.240 1.300 1.180 1.150 

 

Table presents the means and standard deviations of the key 

factors influencing effective school management. The 

results suggest that leadership style and staff motivation are 

the most critical aspects of effective school management in 

Lusaka’s selected public schools, while stakeholder 

participation was considered less influential in comparison 

to the other factors. 

Further, the results were subjected to Multiple Linear 

Regression Model to analyze factors influencing effective 

school management as shown in the table below. 

 

Factor 
Coefficient 

(β\betaβ) 

Std. 

Error 

t-

value 

p-

value 
Interpretation 

Intercept 0.3048 0.233 1.310 0.191 Not statistically significant 

Leadership Style (x1x_1x1) 0.2682 0.028 9.740 <0.001 
A 1-unit increase in leadership style leads to a 0.268 increase in school 

management effectiveness. 

Resource Availability 

(x2x_2x2) 
0.1623 0.024 6.864 <0.001 

Resource availability significantly impacts school management 

effectiveness. 

Stakeholder participation 

(x3x_3x3) 
0.1553 0.025 6.130 <0.001 

Though the least influential, stakeholder participation still has a 

significant positive effect. 

Policy Implementation 

(x4x_4x4) 
0.2547 0.026 9.635 <0.001 

Strong policy implementation contributes significantly to effective 

school management. 

Staff Motivation (x5x_5x5) 0.2843 0.027 10.647 <0.001 
The most influential factor, showing the importance of staff 

motivation. 

 

The interpretation shows that All independent variables 

significantly influence school management effectiveness 

(p<0.001p < 0.001p<0.001), indicating their importance in 

shaping school outcomes. Then, Staff motivation 

 is the most influential 

predictor, followed by leadership style 

 and policy implementation 

 Also, Stakeholder 

participation  has the lowest 

impact, though it remains statistically significant. 

Therefore, multiple linear regression analysis confirms that 

leadership style, resource availability, stakeholder 

involvement, policy implementation, and staff motivation 

collectively impact school management effectiveness. 

Among these, staff motivation, leadership style, and policy 

implementation play the most crucial roles. Schools aiming 

for improved management effectiveness should prioritize 

strong leadership, ensure effective policy enforcement, and 

invest in motivating staff. 

 

 

Presentation of findings for Qualitative Data 

Below is a detailed presentation of findings cited above 

concerning factors influencing effective school management 

in selected public secondary schools in Lusaka district. The 

participants were asked on key factors that influence factors 

influencing effective school management in selected public 

secondary schools in Lusaka district. The general view from 

participants to confirms the point being made above in 

quantitative. 

 

Stakeholder Participation 

The theme that emerged from the findings was stakeholder 

participation. These findings were evidenced in the 

following verbal account given by one participant during the 

interviews said: “Transparent communication about school 

policies and decisions fosters trust between parents and the 

school administration. When parents are involved in school 

activities and decision-making processes, it strengthens the 

bridge between home and school.” 

 

http://www.multiresearchjournal.com/


International Journal of Advanced Multidisciplinary Research and Studies   www.multiresearchjournal.com 

1194 

In contribution the participant (PTA) had this to say: “We 

try to support the school, but sometimes we’re not informed 

about important decisions. Communication between the 

school and parents needs to improve. Parents are rarely 

involved in school activities unless there is a problem; we 

need more meetings to share ideas on how to help 

learners.”  

In support of this view, Participant-HT said that: “Whenever 

parents are consulted, they support initiatives like 

infrastructure development and maintenance of facilities.” 

Another participant has this to say: “Partnerships with 

external organizations can bring in expertise, funding, and 

programs that enrich the educational experience.” 

 

Capacity Build of Administrator  

Another theme that emerged from the findings was Capacity 

Build of Administrator, the following were the views: 

“When teachers work together and share best practices, it 

leads to a more cohesive and effective educational 

environment. Ongoing training for teachers not only 

improves their skills but also keeps them motivated and 

engaged.” 

Contributing on the same, participant-T4 said: “We receive 

mentorship and in-house training occasionally, which 

improves our teaching and class management.” 

Also, participant (PTA-05) had this to say: “When teachers 

have access to ongoing training and professional growth, 

they are better equipped with the latest educational 

techniques and strategies.” 

Also, participant (T-08) said: “Most head teachers are 

promoted without enough training in school administration, 

so they learn on the job.” 

Another participant (HT-10) had this to say: “If leaders 

were trained more in financial and human resource 

management, schools would run better.”  

 

Teamwork 

Teamwork was identified as a key factor influencing 

effective school management in selected public secondary 

schools in Lusaka District, as it fosters collaboration, shared 

decision-making, and collective responsibility among staff 

members. In support participant (T-03) said: “We have a 

strong team spirit among staff. We help each other prepare 

lessons and even organize extra classes.” 

In line with this suggestion, another participant (T-06) said: 

“Our head teacher involves us in making important 

decisions, and that makes us feel valued and motivated to 

work harder.” 

 

Effective Communication  

Effective communication was found to be a critical factor 

influencing effective school management in selected public 

secondary schools in Lusaka District, as it ensures the clear 

exchange of information, expectations, and feedback among 

stakeholders. In supoort, participant (T-01) said: 'The school 

keeps us updated through newsletters and WhatsApp 

groups. We are always aware of what’s happening”. 

Another participant (PTA-03) pointed out that: “I see 

progress in my child. The teachers are hardworking and 

encourage pupils to do their best.”  

Contributing on the same another participant (PTA-09) 

indicated: “When we have forums where we can express our 

opinions and suggest changes, it makes us feel heard and 

respected.” 

Effective Leadership  

Further, Effective school leadership emerged has another 

theme. These findings were evidenced in the following 

verbal account given by one participant (PTA-01) from 

during interviews who said that: “When school leaders 

establish a shared vision and maintain open lines of 

communication with staff, parents, and students, it creates 

an environment where everyone feels valued and 

motivated.” 

Similarly, another participant (PTA-02) during interviews 

said that: “A headteacher who is visionary, approachable, 

and supportive can inspire both staff and students to strive 

for excellence. However, when leadership is lacking or 

overly bureaucratic, it stifles innovation and demoralizes 

teachers.” 

In conformity with the above findings, one participant (T-

08) during interviews said that: “I think when you have 

school leadership which is transparent, it becomes easier 

for teachers and students to follow rules and respect the 

management.” 

Another participant (T-02) during interviews stated that: 

“Our prefects meet with the head teacher regularly to 

present our concerns. That makes us feel heard.”  

Another participant (T-10) argued: “our head teacher 

promotes extracurricular programs, such as sports, music, 

and debate clubs, play a vital role in our overall 

development.” 

Contributing on the same another participant (HT-03) 

indicated: “The management’s emphasis on promoting 

student leadership and empowerment helps us develop 

essential skills such as teamwork, communication, and 

decision-making.” 

Another participant (HT-07) pointed out that: “Leadership 

style matters a lot. If a head teacher is not approachable or 

does not listen to staff concerns, there will be conflict and 

poor coordination in the school.” 

In line with this suggestion, another participant (T-05) said: 

“Our school leadership is very supportive. They consult us 

before making decisions and involve us in planning. Our 

school management is strict but fair. They always involve 

learners through prefects and listen to their concerns. That 

makes a big difference.” 

In addition, another participant (T-01) said, “Since the new 

head teacher came in, the school has improved a lot. 

Discipline is better and pupils are performing well.” 

 

Resource Management and Accountability 

Another theme that emerged from the findings was resource 

management and accountability. As evidence to these 

findings, one participant (PTA-04) had this to say: “A well-

maintained school infrastructure, including classrooms, 

libraries, and laboratories, contribute to effective school 

management visibility in their work” 

Contributing on the same, another participant (T-08) 

confirmed that: 'Availability of teaching and learning 

materials is very important. Without textbooks, science kits, 

or chalk, teaching becomes very difficult, and that affects 

the management of the school.'  

These findings were supported by another participant (T-02) 

during interviews who noted that: 'We have clean 

classrooms and a functioning library. It makes learning 

more enjoyable.'  

In support of this, one participant (HT-06) during 

interviews, noted that: “Well-maintained classrooms, 
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libraries stocked with relevant books, and access to modern 

technology all contribute to a conducive learning 

environment, the incorporating technology into our 

administrative processes and classroom instruction has 

been transformative.” 

This was confirmed by participant (HT-09) who supported 

these findings: “The availability of resources such as 

textbooks, teaching aids, and well-maintained infrastructure 

directly impacts our ability to deliver quality education. 

When these resources are scarce or outdated, it becomes 

challenging to implement effective teaching strategies, 

leading to a decline in student performance and overall 

school morale.” 

A similar sentiment came from another participant(T-03) 

who mentioned that: “The availability and condition of 

physical facilities and learning resources significantly 

impact our ability to deliver quality education. Well-

maintained classrooms, libraries stocked with relevant 

books, and access to modern technology all contribute to a 

conducive learning environment.” 

In contributing on the views above, one participant (T-01) 

during interviews indicated that: “Sometimes we face 

challenges because funds are not released on time, and that 

affects school projects and teaching materials. But we have 

a good system of keeping records for everything we receive; 

this makes it easy to account for resources when auditors 

come.”  

Another participant (T-07) with similar views expressed 

that: 'I think school fees and other financial contributions 

affect how well a school is run. Some parents don’t pay, and 

that puts pressure on the school.'  

One participant (HT-010) pointed out that: “Prudent 

financial management allows us to allocate resources 

efficiently, ensuring that funds are directed towards areas 

that directly impact student learning. When we see evidence 

of responsible budgeting, efficient resource allocation, and 

tangible improvements in educational outcomes, it 

reinforces our trust in the school's leadership.” 

 

Staff Motivation  

Staff Motivation emerged as another theme. In conformity 

with the findings above, one participant (HT-03) lamented 

that: “One thing you should know is that when teachers feel 

valued and supported, their enthusiasm and commitment to 

teaching increase.” 

Another participant (HT-07) with similar views expressed 

that: "Another school administrator noted, 'what you should 

know is that a motivated staff is the backbone of any 

effective school. When teachers are demoralized due to 

delayed salaries or lack of promotions, they don’t perform 

well.' 

In support of this view, one participant (HT-05) during 

interviews lamented that: “When teachers feel valued and 

supported by the administration, it translates into higher 

levels of job satisfaction and a greater commitment to their 

work.” 

Similarly, one participant (T-06) pointed out that: “A school 

culture that values every individual, regardless of their 

background, fosters a sense of belonging and motivation 

among students and staff alike.” 

School Policy in Place 

Further, another theme that emerged from the findings was 

school policy in place. In support of this participant (PTA-

02) indicated: “One of the critical factors for effective 

school management is the involvement and support of the 

government and education authorities.” 

Contributing to the same subject; another participant (PTA-

04) during interview had this to say: “Security is a concern. 

My child says some pupils bring bad behavior from home, 

and the school doesn’t have enough control or monitoring 

systems.” 

Contributing to the same subject; during the interviews also, 

another participant (PTA-06) lamented that: “There are 

cases of teacher absenteeism and poor supervision. If no 

one is checking what’s going on, the school cannot be well 

managed.”  

On the same, one participant (HT-03) had this to say: 

“Properly planned timetables and schedules ensure that 

both teachers and students make the most of their time in 

school.” 

In support of the findings above, another participant (HT-

07) had this to say: “Our school is well managed. We 

always have a timetable, lessons start on time, and teachers 

are usually present.”  

Also, another participant (HT-08) had this to say: “When we 

eat nutritious meals and stay active, it helps us feel better 

and perform better academically.” 

 

Strategies for Improving School Management Practices 

Strengthening Leadership Capacity 

Strengthening leadership capacity was identified as a crucial 

factor influencing effective school management in selected 

public secondary schools in Lusaka District, as it empowers 

school leaders to effectively guide staff, manage resources, 

and implement policies. In support of the findings above, 

one participant (HT-03) had this to say: “Most school 

managers need regular training in leadership and financial 

management to improve accountability.”  

In contribution another participant (HT-09) had this to say: 

“Workshops on instructional leadership would help 

principals focus more on learning outcomes rather than just 

administration.”  

In addition, one participant (T-04) had this to say: Our head 

teacher always consults teachers before making major 

decisions, and this makes us feel part of the school’s 

success.” 

Another Participant (T-05) said that “Decisions are usually 

made at the top without our input, which sometimes makes 

implementation difficult because we were not involved.”  

In addition, one participant (T-07) had this to say: “When 

school leaders explain the reasons behind their decisions, it 

becomes easier for everyone to work towards the same 

goal.” (Administrator) 

 

Enhancing Stakeholder Participation 

Enhancing stakeholder participation was recognized as a key 

factor influencing effective school management in selected 

public secondary schools in Lusaka District, as it encourages 

active involvement of teachers, parents, students, and the 

community in school affairs. These findings were evidenced 

in the following verbal account given by one participant 

(PTA-10) during interviews who observed that: “Parents 

should be more involved in planning and decision-making 

so that they understand and support school programmes.”  

In support of this view, another Participant (PTA-06) said 

that: “When teachers, students, and the community are 

consulted, school projects succeed faster.”  
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Contributing on the same another participant (PTA-01) had 

this to say: “Parents should be engaged more often, not just 

when there are problems, so that they can support school 

programmes from the beginning.” (Parent) 

Yet another participant (T-04) said: “When teachers, 

parents, and even students are consulted, it becomes easier 

to implement school projects successfully.”  

Also, another participant(T-09) had this to say: “Community 

members are willing to help, but they feel left out because 

they are rarely involved in school decision-making.”  

 

Improving Resource Allocation and Accountability 

Improving resource allocation and accountability was 

identified as a critical factor influencing effective school 

management in selected public secondary schools in Lusaka 

District, as it ensures that financial and material resources 

are distributed efficiently and used responsibly. In support 

of the above findings, another participant during interviews 

lamented that: “There should be transparent systems for 

managing funds so that everyone knows how money is 

used.” (Bursar) 

Additionally, one Participant (HT-02) said: “If resources 

were allocated on time and monitored well, schools would 

be able to implement their plans effectively.” (Deputy Head 

Teacher) 

Yet from the interview, another participant (HT-07) said: 

“Sometimes funds delay, and this affects school activities; if 

resources were released on time, we could plan better.”  

Also, another participant (PTA-08) during interview said: 

“There should be a clear and transparent system where all 

stakeholders can see how school money is used.”  

In contribution, one participant (HT-07) stated that: “We 

keep records for every resource received, but more training 

is needed on proper financial reporting to enhance 

accountability.”  

 

Promoting Collaborative Decision-Making 

Promoting collaborative decision-making was found to be 

an essential factor influencing effective school management 

in selected public secondary schools in Lusaka District, as it 

encourages the active participation of teachers, 

administrators, and parents in shaping school policies and 

practices. Similar sentiments were expressed by one 

participant (T-06) during the interviews who noted: 

“Decisions should not just come from the head teacher; 

committees should be involved in deciding on school 

priorities.”  

Adding to the same discussion, another participant (HT-07) 

expressed additional feelings by observing that: “Shared 

decision-making builds trust and makes everyone feel 

responsible for school development.”  

Another participant (T-09) added that: “When decisions are 

made together as a team, everyone feels responsible for 

making them work.”  

One other participant (HT-03) added that: “The school head 

consults different committees before finalising major plans, 

and this has improved trust among staff.” 

In line with findings, one participant (PTA-05) during 

interviews said that: “Shared decision-making allows 

teachers and parents to contribute ideas, which leads to 

better solutions for school challenges.”  

Leveraging Training and Professional Development 

Leveraging training and professional development was 

identified as a vital factor influencing effective school 

management in selected public secondary schools in Lusaka 

District, as it equips educators and administrators with up-

to-date skills and knowledge. These findings were 

evidenced in the following verbal account given by one 

participant (HT-02) during the interviews said: “Continuous 

professional development should be mandatory for school 

leaders to keep up with new management practices.”  

Similarly, one participant (HT-09) during interviews said 

that: “Training in modern teaching and management 

strategies can improve both leadership and classroom 

performance.” 

Also, another participant (PTA-01) had this to say: “Regular 

workshops on leadership skills would help school heads 

manage both people and resources more effectively.” 

In contribution participant (HT-06) had this to say: “We 

need continuous training so that we are updated with new 

management practices and teaching approaches.”  

In addition, one participant (T-07) had this to say: 

“Professional development programmes motivate teachers 

and administrators to improve their work because they gain 

new knowledge and skills.”  

 

Discussion of Findings  

Factors Influencing Effective School Management in 

Selected Public Schools in Lusaka District: This section 

discusses the factors influencing effective school 

management in selected public schools in Lusaka District. 

The findings revealed that stakeholder participation plays a 

critical role in effective school management. Although 

stakeholder participation had the lowest effect (β = 0.1553), 

it remained statistically significant, implying that involving 

parents and communities still contributes meaningfully to 

school success. Participants noted that transparent 

communication about school policies and decisions fosters 

trust between parents and school administrators. For 

example, one PTA representative stated we try to support 

the school, but sometimes we’re not informed about 

important decisions. Communication between the school 

and parents needs to improve. Parents are rarely involved in 

school activities unless there is a problem; we need more 

meetings to share ideas on how to help learners. Similarly, a 

head teacher remarked, whenever parents are consulted, they 

support initiatives like infrastructure development and 

maintenance of facilities. This aligns with Chilala (2018) [6], 

who argue that stakeholders involved in decision-making are 

more likely to support implementation. Engaging parents 

and external organizations create stronger partnerships that 

bring expertise, funding, and programs to enrich education. 

This is consistent with the findings of Moyo and Sakala 

(2019) [29], who assert that parental involvement fosters 

accountability and boosts learner performance. When 

parents are disconnected, it becomes difficult for schools to 

implement holistic educational strategies. Thus, the study 

reinforces that fostering meaningful stakeholder 

participation enhances school-community partnerships and 

improves decision-making. 

Further, the findings indicated that while teachers receive 

occasional mentorship and in-house training, most 

headteachers are promoted without adequate administrative 

training. One teacher explained, we receive mentorship and 

in-house training occasionally, which improves our teaching 

and class management. Another participant emphasized, 

most head teachers are promoted without enough training in 

school administration, so they learn on the job. As Ayeni et 
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al (2019) [2] argues, professional learning communities 

require collaborative and continuous staff development to 

improve student learning outcomes. Similarly, Chisebe et al 

(2024) [11] highlights that leadership should be viewed as a 

shared practice that strengthens organizational capacity. 

Targeted leadership training, especially in financial and 

human resource management, is therefore essential for 

effective school administration. Structured professional 

growth and targeted leadership training are therefore 

essential for sustainable school effectiveness. 

Also, teamwork emerged as a key factor in effective school 

management. When teachers, administrators, and other 

stakeholders work together towards common goals, it 

enhances communication, resource sharing, and problem-

solving, ultimately improving school performance and 

student outcomes. One teacher shared that they have a 

strong team spirit among staff. We help each other prepare 

lessons and even organize extra classes. Another participant 

added their head teacher involves them in making important 

decisions, and that makes them feel valued and motivated to 

work harder. This resonates with Musonda & Mwansa 

(2018) [32], who asserts that distributed leadership requires 

collaboration, mentoring, and shared responsibilities to 

create meaningful change. Mukosa (2019) [30] also found 

that collaborative environments encourage teachers to work 

more effectively and invest in opportunities for student 

learning. The exclusion of teachers from decision-making 

processes was identified as a demotivating factor. Teachers 

indicated that their ideas were often ignored by 

administrators. As highlighted by Ndlovu (2021), inclusive 

leadership that promotes teacher participation increases 

ownership of school goals and enhances school cohesion. 

When teachers feel side-lined, their productivity and 

collaboration suffer. Strong teamwork among staff promotes 

shared accountability and improves school outcomes. 

Effective school management, as outlined by Chikoyo and 

Mwansa (2023), requires transformational leadership that 

involves inclusive decision-making and shared vision. Poor 

leadership breeds distrust and disunity among staff, resulting 

in poor school performance. Team spirit and collaborative 

lesson planning were found to improve teacher commitment 

and student outcomes. These findings support the 

conclusion that strong teamwork promotes shared 

accountability and collective school improvement. 

Furthermore, participants valued effective communication 

strategies such as newsletters, WhatsApp groups, and 

forums for feedback. Good communication promotes 

transparency, trust, and collaboration, which are essential 

for decision-making and the smooth running of school 

activities. One teacher stated that the school keeps us 

updated through newsletters and WhatsApp groups. they are 

always aware of what’s happening. A parent remarked they 

see progress in their children. The teachers are hardworking 

and encourage pupils to do their best. Mulenga & Nkhata 

(2017) [31] emphasizes that student and stakeholder voices 

must be acted upon, not just heard. Open communication 

fosters inclusivity, transparency, and trust, which ultimately 

enhances stakeholder satisfaction and school performance. 

According to Tembo and Simwanza (2022), active two-way 

communication between schools and parents is essential for 

building trust and promoting joint responsibility in the 

education of children. Failure to engage parents often results 

in low participation in school activities and resistance to 

school rules and fees. Effective communication systems 

should therefore be interactive and action-oriented, ensuring 

that feedback results in meaningful changes. These findings 

affirm that open communication enhances stakeholder trust, 

satisfaction, and engagement. 

The findings also highlighted the importance of visionary 

and approachable leadership. Leadership style was identified 

as an important factor influencing effective school 

management in selected public secondary schools in Lusaka 

District, as it determines how decisions are made, tasks are 

delegated, and staff are motivated. Leadership style was the 

second most influential factor (β = 0.2682), indicating that 

visionary, participatory, and supportive leadership fosters an 

enabling environment for effective school operations. 

Participants noted that supportive headteachers improved 

discipline, morale, and performance. A teacher stated, their 

school leadership is very supportive. They consult them 

before making decisions and involve us in planning.” 

Similarly, another teacher explained that their school 

management is strict but fair. They always involve them 

through prefects and listen to our concerns. That makes a 

big difference. A participative and transformational 

leadership style fosters teamwork, accountability, and 

professional growth, which contribute to improved school 

performance and learner outcomes. Chirwa and Ngulube 

(2021) argue that inclusive school governance enhances 

transparency and accountability and fosters leadership skills 

among learners. Schools that exclude pupils from decision-

making processes miss opportunities to build responsible 

citizens. Akpan. (2017) [1] found that leadership is second 

only to teaching in influencing student outcomes. Chirasha 

& Mapuwei (2018) [10] advocates for distributed leadership 

where decision-making is shared and collaborative. These 

findings confirm that leadership style strongly influences 

teacher motivation and student success. Participants reported 

that visionary, approachable, and supportive headteachers 

improved school discipline, morale, and performance. The 

results confirm that leadership style is a key determinant of 

school effectiveness, influencing both staff motivation and 

student achievement. 

The findings further emphasized that resource availability 

and prudent financial management are essential for effective 

school operations. Resource availability and prudent 

financial management were found to be vital factors 

influencing effective school management in selected public 

secondary schools in Lusaka District, as they ensure that 

teaching and learning materials, infrastructure, and other 

necessities are adequately provided. One head teacher 

remarked their availability of teaching and learning 

materials is very important. Without textbooks, science kits, 

or chalk, teaching becomes very difficult, and that affects 

the management of the school. Another added that they have 

a good system of keeping records for everything we receive; 

this makes it easy to account for resources when auditors 

come. Proper budgeting and transparent use of funds 

promote accountability and enable schools to implement 

programs that enhance academic performance and overall 

institutional development. Day et al (2020) [13] highlight that 

collaborative resource management enhances transparency 

and acceptance of decisions. Schools with sufficient 

materials and accountable systems build community trust 

and achieve better educational outcomes. This confirms 

findings by Zulu and Katongo (2021), who argue that 

insufficient or untimely funding in Zambian public 

secondary schools limits administrative flexibility, delays 
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procurement of essential supplies, and affects school feeding 

programs and extracurricular activities. The findings showed 

that the availability of teaching materials, well-maintained 

infrastructure, and transparent budgeting greatly influence 

effective school management. Efficient resource allocation 

and accountability practices, such as audited record-keeping, 

not only ensure operational success but also build 

community trust. These findings support the notion that 

prudent resource management is essential for quality 

education delivery. 

It was further noted that from the findings that teacher 

motivation is enhanced when staff feel valued and 

supported. Staff motivation was identified as a significant 

factor influencing effective school management in selected 

public secondary schools in Lusaka District, as motivated 

teachers are more committed, productive, and willing to 

engage in innovative teaching practices. Among the 

variables, staff motivation emerged as the strongest 

predictor (β = 0.2843), suggesting that when teachers and 

staff feel valued and supported, their commitment and 

productivity enhance overall school performance. One 

administrator stated a motivated staff is the backbone of any 

effective school. When teachers are demoralized due to 

delayed salaries or lack of promotions, they don’t perform 

well. Another participant noted that teachers feel valued and 

supported by the administration, it translates into higher 

levels of job satisfaction and a greater commitment to their 

work. Providing incentives, recognition, and opportunities 

for professional growth enhances job satisfaction, which 

positively impacts student achievement and overall school 

performance. Kandjii-Murangi & Kangootui (2019) [19] 

emphasized that “the growth and development of people is 

the highest calling of leadership. Jones & Davis (2018) also 

found that motivated teachers are more collaborative and 

dedicated to student learning. According to Maphosa and 

Tshabalala (2022), motivated teachers are more likely to 

invest in effective classroom practices and collaborate with 

school leadership. Where motivation is low, absenteeism 

and reduced commitment become common, thereby 

disrupting school functionality and effectiveness. The 

leadership style of the school head was reported as 

significantly influencing school operations. These findings 

emphasize that staff motivation is a cornerstone of effective 

school management. 

Additionally, the findings showed that clear policies, 

timetables, and supervision are vital for effective 

management. Policy implementation was found to be a 

crucial factor influencing effective school management in 

selected public secondary schools in Lusaka District, as it 

ensures that educational guidelines and regulations are 

translated into actionable practices. Policy implementation 

also had a substantial effect (β = 0.2547), highlighting the 

importance of clear guidelines and enforcement mechanisms 

in ensuring school efficiency. A parent observed that there 

are cases of teacher absenteeism and poor supervision. If no 

one is checking what’s going on, the school cannot be well 

managed. Conversely, one participant noted their school is 

well managed they always have a timetable, lessons start on 

time, and teachers are usually present. Effective 

implementation of policies promotes consistency, 

accountability, and alignment of school activities with 

national education goals, thereby enhancing overall school 

performance. Johnson et al (2019) [17] asserts that shared 

decision-making and structured policy implementation 

reinforce teacher commitment and organizational 

effectiveness. Schools with strong policies and government 

support are better equipped to maintain discipline and 

academic performance. Law et al (2018) [21] emphasize that 

21st-century learning demands access to information and 

technology for both students and teachers. Schools that lack 

these facilities fail to foster critical thinking and digital 

literacy among learners. Conversely, weak supervision and 

absenteeism undermine effective policy implementation. 

The results confirm that well-structured and enforced 

policies, supported by active leadership, promote order, 

accountability, and improved academic outcomes. 

 

The strategies for improving school management 

practices in selected public schools in Lusaka District: 

The study explored and identify effective strategies that 

enhance school management practices in selected public 

schools in Lusaka District. The findings revealed that 

enhancing leadership capacity is fundamental to improving 

school management practices. Participants emphasized that 

school leaders require regular training in leadership, 

instructional supervision, and financial management. 

Enhancing leadership capacity was identified as an 

important factor influencing effective school management in 

selected public secondary schools in Lusaka District, as it 

equips school leaders with the skills and knowledge needed 

to make informed decisions and inspire staff. One head 

teacher stated that most school managers need regular 

training in leadership and financial management to improve 

accountability. Workshops on instructional leadership help 

head teacher focus more on learning outcomes rather than 

just administration. Strengthening leadership through 

training and professional development fosters effective 

planning, resource management, and a positive school 

culture that supports academic success. These perspectives 

align with Leithwood et al. (2021) [22], who argue that 

effective leadership is second only to teaching in influencing 

student outcomes. Mbithi & Otunga (2019) [26] further 

highlights that school leaders should create a culture that 

prioritizes learning over mere administrative routines. 

Promoting continuous training for school heads can enhance 

decision-making, accountability, and stakeholder trust, 

leading to better school performance. This finding is 

supported by Mwape and Kasonde (2021), who argue that 

ongoing professional development is essential for adapting 

to curriculum changes and new pedagogical strategies. 

Without regular training, teachers rely on outdated methods, 

which can affect learner engagement and academic 

outcomes. 

Further, stakeholder participation emerged as another key 

strategy for improving school management. Parents, 

teachers, and community members expressed the need for 

more involvement in planning and decision-making. 

Stakeholder participation was found to be a key factor 

influencing effective school management in selected public 

secondary schools in Lusaka District, as it promotes shared 

responsibility and collective decision-making. findings 

showed that parents should be more involved in planning 

and decision-making so that they understand and support 

school programmes. Similarly, a teacher remarked that 

teachers, students, and the community are consulted, school 

projects succeed faster. Involving parents, teachers, learners, 

and the community in school affairs enhances transparency, 

accountability, and support for school programs, ultimately 
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improving educational outcomes. These findings are 

consistent with Johnson & Garcia (2020) [20], who 

emphasize that collaborative governance fosters shared 

responsibility and successful implementation of policies. 

Greater stakeholder engagement can create stronger 

partnerships, improve accountability, and ensure that school 

programmes address community needs. 

Furthermore, participants stressed the importance of 

transparent resource management systems to enhance 

accountability and operational efficiency. Transparent 

resource management systems were identified as essential 

for enhancing accountability and operational efficiency in 

selected public secondary schools in Lusaka District. It was 

noted that there should be transparent systems for managing 

funds so that everyone knows how money is used. Another 

participant explained, sometimes funds delay, and this 

affects school activities; if resources were released on time, 

they plan better. When resources are managed openly and 

systematically, it builds trust among stakeholders, ensures 

proper utilization of funds and materials, and supports the 

smooth implementation of school programs. This aligns 

with collaborative governance frameworks, which suggest 

that transparency and shared oversight build trust among 

stakeholders (Martinez & Rodriquez, 2021) [25]. Clear 

financial reporting, timely disbursement of funds, and 

capacity building in financial management are essential to 

ensuring equitable resource distribution and successful 

programme implementation. 

Also, the findings showed that involving teachers, 

administrators, and parents in decision-making fosters 

shared responsibility and trust. Involving teachers, 

administrators, and parents in decision-making fosters 

shared responsibility and builds trust among all 

stakeholders. A teacher stated that decisions should not just 

come from the head teacher; committees should be involved 

in deciding on school priorities. An one administrator 

further explained that shared decision-making builds trust 

and makes everyone feel responsible for school 

development. This collaborative approach enhances 

commitment to school goals and promotes a supportive 

environment for student learning and development. These 

perspectives are supported by Mabokela & Madsen (2018) 
[24], who argues that distributed leadership encourages 

collaboration and collective ownership of school 

improvement processes. Inclusive decision-making ensures 

that policies and initiatives are practical, widely accepted, 

and more effectively implemented. 

Additionally, continuous professional development was 

identified as a key strategy for improving school leadership 

and teaching quality. Continuous professional development 

was identified as a vital factor influencing effective school 

management in selected public secondary schools in Lusaka 

District, as it helps educators and administrators stay 

updated with the latest teaching methods and management 

practices. It was emphasized that continuous professional 

development should be mandatory for school leaders to keep 

up with new management practices. Similarly, a head 

teacher remarked that training in modern teaching and 

management strategies can improve both leadership and 

classroom performance. Ongoing training and skill 

enhancement improve staff competence, motivation, and the 

overall quality of education delivered to learners. Day et al 

(2020) [13] stresses that professional learning communities 

help educators work collaboratively and hold themselves 

accountable for continuous improvement. Investing in 

regular workshops and capacity-building programmes 

motivates both teachers and administrators to adopt 

innovative practices, thereby improving school outcomes. 

 

Conclusion 

The study on factors influencing effective school 

management in selected public secondary schools within 

Lusaka District revealed that effective management is 

influenced by interconnected factors such as stakeholder 

participation, capacity building, teamwork, effective 

communication, visionary leadership, resource management, 

staff motivation, and well-implemented policies. Therefore, 

the study findings indicate that strategies for improving 

school management practices in Lusaka public secondary 

schools should focus on strengthening leadership capacity, 

enhancing stakeholder participation, improving resource 

allocation and accountability, promoting collaborative 

decision-making, and leveraging continuous professional 

development. These results confirm that effective school 

management depends on a combination of strong leadership, 

staff motivation, and consistent policy application, while 

also integrating stakeholder engagement and adequate 

resource utilization to achieve sustainable improvements in 

educational outcomes. 

 

Recommendations 

1. The Ministry of Education should provide continuous 

professional development programmes for school 

leaders focusing on instructional leadership, financial 

management, and participatory decision-making. 

Training workshops and mentorship programmes would 

enhance principals’ competencies in resource 

management, staff supervision, and collaborative school 

governance. 

2. School management should create platforms for active 

participation of teachers, parents, and community 

members in decision-making processes. Establishing 

functional school boards, parent-teacher associations, 

and regular consultative meetings can improve 

accountability, transparency, and ownership of school 

development initiatives. 

3. There is need to strengthening school internal control 

systems for financial and material resources is vital to 

ensure transparency and efficient utilization. Regular 

audits, proper record-keeping, and the use of digital 

accountability tools should be enforced to promote 

effective school management and boost trust among 

stakeholders. 

4. The Ministry of Education implement regular, 

comprehensive training programmes for school leaders 

and managers to build their capacity in leadership, 

financial management, and participatory decision-

making to improve overall school management 

practices. 
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