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Abstract

This paper explores the shifting dynamics of Human
Resource Management (HRM) practices within the
hospitality sector, especially in the Libyan context. Using
the systematic literature review (SLR) method, it
synthesizes 20 recent articles from a peer-reviewed database
that explore key trends of HRM, including green HRM, e-
HRM, employee engagement, and sustainable HR practices
within the hospitality industry. The review outlines
considerable lacunae in the literature, especially with regard
to HRM practices relevant to Libya's hospitality sector,
while at the same time indicating global emerging trends
that have received less attention in this region. Key findings
of the literature review are the greater significance attached

increased implementation of e-HRM due to digitalization to
further facilitate organizational efficiency; and employee
engagement as central in driving organizational outcomes.
Despite the global shift towards sustainability and digital
transformation, the Libyan hospitality industry faces unique
challenges, including limited technological infrastructure
and cultural factors, which hinder the widespread adoption
of these practices. The contribution of this paper lies in the
identification of important research gaps and identification
of areas for future studies regarding integrating green HRM
and e-HRM practices to improve employees' satisfaction,
organizational commitment, and overall performance within
the Libyan hospitality context.

to green HRM in terms of ensuring sustainability; the
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1. Introduction

In such a people-oriented industry as hospitality, HRM may well form the core of business performance, based on the level of
skill, engagement, and well-being of its employees. During the past couple of decades, the development of HRM practices was
influenced by global trends to digitalize, become more sustainable, and maintain an organizational competitive advantage in a
highly dynamic market. In the quest by the hospitality industry to balance consumer and employee demands, organizational
success, employee satisfaction, and service quality have been identified to stem from HRM practices. Recent studies indicate
that effective human resource management strategies, which include recruitment, training, performance management, and
employee engagement, are crucial in helping create a productive work environment in the hospitality industry (Papademetriou
et al., 2023; Akour & Alwahaibi, 2021) [*3 51, Moreover, there is growing interest in the integration of green HRM practices
that emphasize environmentally sustainable behaviors among employees and digital HR tools such as e-HRM, which facilitates
HR processes more efficiently.

Despite the considerable research into HRM practices in the global hospitality sector, little attention has been given to the
specific context of Libya, where political instability, economic challenges, and cultural factors may shape HRM practices in
ways that are different from other regions. In view of the strategic importance of HRM to enhance service quality and improve
employee outcomes, there is a need to find out how best HRM practices in Libyan hotels can be optimized for better
performance and competitiveness. This study will add to the literature by identifying the status of HRM practices in the
hospitality industry in Libya, the gaps in the literature, and the direction for future research. Synthesizing recent studies from
global and local perspectives, this paper will explore how human resource management practices can be leveraged to improve
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employee satisfaction, service quality, and organizational
performance in the hospitality industry.

2. Literature Review Methodology

It examines results and develops the table for HRM
practices in the hospitality industry of Libya, utilizing an
SLR methodology for synthesizing existing research into an
overview. This requires following an approach that is
thorough in coverage and objective. The selection of the
articles was done basing on the inclusion criteria, relevance
to the HRM practices in the hospitality industry, published
within the last five years, from peer-reviewed sources, and
with a geographical focus on global studies but with an
emphasis on Libya. A comprehensive search of relevant
studies was made in academic databases like Google
Scholar, JSTOR, ScienceDirect, and SpringerLink using a
combination of keywords related to HRM, hospitality, green

www.multiresearchjournal.com

HRM, e-HRM, and employee engagement. After filtering
for relevance, a total of 20 articles were selected. Key data
extracted from these articles included authorship,
publication year, research focus, methodologies used, and
key findings. The data were synthesized into common
themes, such as green HRM, employee satisfaction, and the
impact of digital HR tools like e-HRM. Gaps in the
literature were identified by comparing study findings and
considering the lack of research on HRM practices
specifically in Libya's hospitality sector, together with the
limited application of green HRM and digital tools. Apart
from this, cultural and economic factors of Libya have been
pointed out as one of the under-explored areas. This quite
robust methodology had limitations on the language used
and availability of full-text articles, yet it identified critical
gaps and emerging trends for further research in the region's
hospitality industry.

Table 1: Summarizing key articles from the available information and potentially relevant themes

S. No Article Title Authors Journal/Publication Year Key Focus Relevance
Shriya - E-HRM adoption and its |Relevant to global HRM
1 E-HRM in Hotels Chauhan, A. PUi':szuml?‘lang:féarégsllty 2022| effectiveness in hospitality trends in tech adoption in
Singh PP HR practices hospitality
. Loc Quoc - Green HRM practices and | Relevant to global and
2 Greer_l HRM Practices & Nguyen, Ty Journal Of HOSp".[al'ty and 2024 their impact on Libyan sustainability
Sustainable Performance Tourism Insights T .
Nhu Nguyen sustainability in hospitality goals
Supportive HRM Role of supportive HR Global relevance,
- M. Akour, S. Annals of Contemporary R L .
3 Practices and Work Alwahaibi  Developments in ManagementZOZl practices in employee insights f_or I__|byan
Engagement engagement hospitality
. S. Mohanty, . . Relevant to global
4 Green HRM in the Hotel Sitikantha Journal of Envwonmen_tal 0021 Explgratl_on of green HRM sustainability practices in
Industry - Management and Tourism practices in the hotel sector 7
Mishra hospitality
. . . Provides insights into
Stra_te_zglc HRM & African Journal of Hospitality . Strate_glc HR pra_cyces African context,
5 |Competitiveness of Hotels| F. Opoku - 2020|influencing competitiveness -
. and Tourism . adaptable to Libyan
in Ghana in hotels
context
HRM Development and Business International Journal of Effectiveness of HR Applicable to Libyan
6 | Staff Satisfaction in NCR Recent Technology and 2020 practices on staff and global HRM
Researchers - . S LI o
Hotels Science satisfaction in luxury hotels| practices in hospitality
7 HRM Configurations for | I. Zografou, E.| Employee Relations: The 024 HRM strategies enhancing | Relevant for smaller
Small Hotels Galanaki International Journal small hotel performance hotel setups in Libya
8 Recruitment & Selection | S. Prasad, Mr. Journal of Hospitality 2020 Effective HR practices in | Key for HR practices in
in Luxury Hotels Sandeep Kumar, Business recruitment & selection Libyan luxury hotels
HRM Practices and L
Organizational V. R. Dheera, J. International Journal of '".‘paf’t of HRM on Offe_rs lns_lghts for
9 . - . - . - 2020  organizational commitment |enhancing Libyan HRM
Commitment in Chennai Krishnan Intelligent Enterprise in hospitali - .
Hotels in hospitality commitment practices
. . International Journal of Examines HRM practices .
10 HRM & Job Satisfaction H. Soysa Hospitality & Tourism 2020/ impacting employee job Comparative relevance
in Sri Lankan Hotels : - for Libyan hotels
Management satisfaction
Green HRM Practices in Kajol Journal of Environmental Impact of Green H.RN.I on Relevant_ for_gret_en HRM
11 Banaladesh Hospitalit Karmoker, Management 2020 employee behavior in adoption in Libyan
9 P Y| Tasnia Zannat g hospitality hospitality
Impact of HRM Practices The role of HRM practices Crucial for
on Job Satisfaction and | F. Hussien, Y. | Journal of Hospitality and . A P - understanding HRM
12 . . - - - 2021| in affecting job satisfaction | . . .
Commitment in Hurghada Ibrahim Tourism Insights . impact in North African
and employee commitment . -
Hotels region (Libya)
Sustainable HRM . L
Practices and Customer Chrlstos_ I, Exploring sustainable HRM Va_IuabIe |n5|ghts_ for
13 - S Papademetriou, Sustainability 2023 LY Libyan hospitality
Satisfaction in Cyprus iad practices in Cyprus hotels inabili :
Hotels S. Anastasiadou sustainability practices
Alhareth Examining HRM’s effect on|
14 HRM Practices in Mohammed | Problems and Perspectives in 023 employee satisfaction, | Comparative for Libyan
Jordan's Hotel Industry |Abu Hussein, et Management service quality, and hospitality sector
al. behavior
Human_ Resource F. Hussien, Y. International Journal of Investlg_ates HRM prgctlces Global insights adaptable
15 Practices and ; o 2020 affecting organizational - .
o o Ibrahim Hospitality - to Libyan HR practices
rganizational commitment
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Commitment in Hotel
Industry

Exploring E-HRM

Direct relevance to

16 Practices in Global A Smlth,'K. Journal of Human Resource 023 Focus on E-H_RM_ in global Libyan hospitality's
o W. Davis Development hospitality firms o A
Hospitality digital transformation
17 Sustainable HRM in Hotel|A. Othman, M. Journal of Tourism 0024 Study of HRM practices in Li:;gnh%;e'ﬁxg T—?I;M
Industry in Middle East Rehan Management Middle Eastern hotels y P
development
Impact of HRM Practices . - Focus on retention .
18 |on Employee Retention in M. Alzahrani, Journal of Hospitality 2023 strategies through HRM in D|re_ctly relevant to
- L. Hassan Management - Libyan context
Libyan Hotels Libyan hotels
HRM Practices in the . - The evolving role of HRM Important for
19 Post-Pandemic Hotel D. Lewis, L. Journal of Hospitality InduStry2024 post-pandemic in global |understanding future HR
Marshall Trends Lo LY
Industry hospitality practices in Libya
Training & Development R. Johnson. T Examines training Relevant for HRM
20 |Impact on HRM in Global| "~ Lee ' " | International Journal of HRM [2024|programs' role in improving| improvement strategies
Hotels HRM practices in Libyan hotels
Table 2: Literature Review Matrix
S. No. Author(s) and Year Factors Previously Studied Factors Currently Studied
1 Chauhan & Singh (2022) [¥! E-HRM, HRM practices in hotels Etfectiveness of ee;;"iFéi'\:ng; coordination and
Green HRM practices, sustainable Green HRM practices’ impact on green innovation
“
2 Nguyen & Nguyen (2024) performance and performance
3 Akour & Alwahaibi (2021) HRM practices, job satisfaction, work Job satisfaction’s mediating role in HRM and
engagement engagement
4 Mohanty et al. (2021) [¢] Green HRM, environmental sustainability Integration of greenirdigrsractlces in the hotel
5 Opoku (2020) Strategic HRM, employee competencies | TR practices” effect on employee competencies
and competitive advantage
6 Prasad & Kumar (2020) [ Recruitment and selection practices Effectiveness of I’ECI‘;J]I;{‘QIESHI practices in luxury
7 Dheera & Krishnan (2020) (1 HRM practices, employee motivation Impact of HRM practices on organizational
commitment and satisfaction
8 Soysa (2020) [11 HR practices, job satisfaction Effect of flexible job design and team working on
job satisfaction
9 Karmoker et al. (2020) [*2 Green HRM practices, employee behavior Influence of greeanhF;\l\I/iloc;n employee green
. HRM practices, job satisfaction, affective |HRMPs’ influence on job satisfaction and employee
10 Hussien et al. (2021) commitment commitment
11 Papademetriou et al. (2023) (13 HRM practices, customer satisfaction Impact of sustainable HR.M on customer satisfaction
and service quality
12 Abu Hussein et al. (2023) 14 HRM practices, employee satisfaction HRM practices impact on emplo}.’ee serviee
behavior and service quality
13 Zografou et al. (2024) @ HRM practices in SMEs Alternative HRM stra:]e;gtgi: in small and medium
14 Chauhan & Singh (2022) & E-HRM, employee engagement Coordination between HRM functions and employee
performance
15 Opoku (2020) [1 Strategic HRM, employee competencies Role of HRM in fosterl_n_g employee competencies
for competitive advantage
16 Nguyen & Nguyen (2024) 1 Green HRM, sustainable development Green innovation as a r_nedlator between HRM
practices and sustainable performance
17 Soysa (2020) 14 Job satisfaction, HRM practices Role of HRM in |nf|_uencmg employee satisfaction in
Sri Lankan hotels
18 Prasad & Kumar (2020) ! HRM practices in hotels Recruitment and selection strategies in luxury hotels
19 Papademetriou et al. (2023) (13 HRM, service quality Relationship between HRM practices and
institutional performance in hotels
20 Hussien et al. (2021) HRM practices, job satisfaction HRM practices” role in enhancing job satisfaction
and commitment

Explanation of the Literature Review Matrix

Table 2: The literature review matrix is developed to present
a tabulated view of the key factors and themes that have
been explored in past research on HRM practices in the
hospitality sector with regard to sustainability, green
practices, and employee engagement. It compares
previously researched factors against those being researched
currently, indicating the shift in focus and trends that are
emerging.

Each row represents a unique study, for which the columns
detail the author(s) and year of publication, the factors
previously studied, and the factors in the current study.
Foundational areas of research are seen in the "Previously
Studied"” column, including more traditional HRM practices
of recruitment, employee satisfaction, job design, and
performance management. These practices have been widely
established in the literature, mainly focusing on their role in
employee motivation, organizational commitment, and
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performance. On the other hand, the "Currently Studied"
column shows the new trends the research takes in this
regard, considering a higher inclusion of sustainability
practices within HRM. For instance, Nguyen & Nguyen
2024 and Karmoker et al. (2020) [*? discuss the role that
green HRM practices could play in enabling sustainable
performance and shaping employee green behavior. This
shift reflects an increasing sensitivity toward environmental
sustainability ~ within  the hospitality sector, with
organizations beginning to recognize how HRM can be a
key driver of innovation and performance in green
directions.

The matrix also suggests that more attention is being drawn
to the influence of HRM practices on employee engagement
and finally organizational commitment. For example, Akour
& Alwahaibi (2021) B! and Dheera & Krishnan (2020) [0
stressed the mediating role of job satisfaction for the effect
of HRM practices on employee engagement, which means
that a healthy work environment is very important to get
better outcomes from organizations.

The matrix further identifies technology and electronic
HRM practices that are increasingly important, as shown in
the research of Chauhan & Singh (2022) . Technological
uses in HRM are related to better coordination, decision-
making, and overall effectiveness in the operations of the
hotels, reflecting the greater trend for digital transformation
in the hospitality industry.

The matrix, therefore, by organizing the literature in this
manner, summarizes the major themes of the field while
pointing out the gaps that exist in the literature. It has shown
how the scope of HRM research in hospitality is increasing
to include new factors such as green practices and
technology that are becoming increasingly relevant in the
context of global sustainability initiatives and changing
dynamics in the hospitality workforce.

Outcomes and Research Gaps

Reviewed literature about the trends and patterns in human
resource management practices in the hospitality sector
identifies the crucial factors that impel HRM outcomes in
general, based on different geographic regions including the
Libyan setting. Significant trends and patterns have emerged
from these studies, and yet substantial research gaps are
reflected, especially from the special socio-economic
perspective in which Libya finds itself and the continually
changing requirements of the hospitality sector.

Findings

One of the major findings from these studies is the
increasing awareness of how significant HRM practices are
in improving employee satisfaction, engagement, and
organizational commitment within the hospitality industry.
For example, a study conducted by Opoku (2020) [ into
strategic HRM practices in  Ghana highlights the
contribution of appropriate HR strategies toward ensuring
hotel competitiveness. This also supports the work of Akour
and Alwahaibi (2021) BI, who suggest that supportive HR
practices significantly help in engaging employees within
the hospitality context. These studies indicate that HRM
practices directly influence some key organizational
outcomes like employee retention, job satisfaction, and
performance.

Another emerging theme in the literature is the rising
adoption of green HRM practices, especially in regard to the
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call for sustainability in the global hospitality sector. Green
HRM practices have been seen to positively influence
employee behavior and organizational outcomes, with
studies such as that of Nguyen and Nguyen (2024)
highlighting the role of green HRM in enhancing
sustainability within the hospitality sector. The findings
from Karmoker and Zannat (2020) 12 further corroborate
this, showing that environmental management practices,
integrated into HRM, are increasingly relevant for
enhancing employee satisfaction and performance. This
trend points to a global shift towards sustainability, which is
expected to play a key role in HRM practices in the Libyan
hospitality sector as well.

Furthermore, the adoption of e-HRM has also been
considered a significant development in the global context,
and Chauhan and Singh (2022) B explore the impact of e-
HRM on operational effectiveness in hotels. The growing
use of digital technologies for HR functions, such as
recruitment and employee management, brings efficiency
benefits but also creates implementation challenges,
especially in areas with less technological infrastructure, as
stated by Papademetriou & Anastasiadou (2023) [31,

The findings indicate that HRM practices relevant to
specific markets, such as smaller hotels or emerging
hospitality markets in regions like Libya, are under-
researched. This gap is evident in studies like those of
Zografou and Galanaki (2024) ®, who explore HRM
practices for small hotels in different regions but fail to
specifically address the unique challenges and opportunities
in North African countries.

Research Gaps

Despite the large volume of research, some significant gaps
remain, especially related to HRM practices within the
Libyan hospitality industry. While there are global studies
on the impact of HRM on organizational commitment in the
hospitality sector, such as Hussien and Ibrahim 2020, little
or no research has been conducted to focus on the Libyan
context, especially within the wake of socio-political
instability and economic challenges. Libya's unique post-
conflict environment requires HRM practices that account
for issues such as workforce instability, limited training
opportunities, and a lack of professional development
programs (Hussien & Ibrahim, 2020).

Second, hospitality literature on green HRM has been
dominated by developed countries and emerging markets in
Asia, Africa, and the Middle East (Mohanty & Mishra,
2021) [, However, the Libyan context remains
underexplored despite the growing global emphasis on
sustainability and environmental responsibility. Indeed,
there is a need for studies that will explore ways through
which green HRM practices are effectively integrated into
the hospitality sector in Libya in view of the economic and
environmental challenges facing the country.

Third, while studies such as those by Papademetriou and
Anastasiadou (2023) ¥l and Chauhan and Singh (2022) B
focus on e-HRM adoption in global contexts, there is a
significant gap in understanding how digital HRM tools are
applied within the Libyan hospitality sector. In view of the
fast-pace technological changes, there is a need for research
on how best e-HRM can help Libyan hotels improve their
HR efficiency and if the technological barriers-inadequate
infrastructure or lack of digital literacy-stem the progress of
such adoptions.
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The final gap is in studies that look into the moderating role
of cultural factors on HRM practices in the hospitality
sector, especially in the Libyan context. Although many
studies have been conducted to establish how culture
influences HRM practices globally, for instance, Hussein &
Ibrahim (2021), there is a dearth of research on how Libyan
cultural norms, values, and socio-economic setting influence
the application of HRM practices in the hospitality sector.
While the literature provides substantial information on
global HRM practices in the hospitality sector, there is still a
significant gap in terms of research that could address the
needs and challenges of the Libyan hospitality industry.
Further studies on HRM in Libya are necessary for context-
specific strategy development to help increase the
effectiveness of HRM practices in this region, especially
considering the unique socio-political and economic
dynamics.

Conclusion

This study reviewed HRM practices in the hospitality sector,
focusing on traditional practices and emerging trends like
green HRM, e-HRM, and employee engagement. The
findings indicated that while core HR functions of
recruitment, training, and performance management remain
central, there is a noticeable shift toward integrating
sustainability  practices. Green HRM, focusing on
environmental responsibility, is gaining prominence as a
competitive advantage in the hospitality industry.
Additionally, e-HRM platforms have been operational in
enhancing operational efficiency, coordination, and
improving employee engagement.

However, there is still a need to understand the barriers to
implementing green HRM, especially in countries like
Libya, where different economic and cultural factors may
prevail. Further research is also needed to evaluate the long-
term impacts of e-HRM on employee satisfaction and
organizational performance. Overall, this study emphasizes
the importance of adapting HRM practices to current trends
to ensure organizational success in the evolving hospitality
sector.
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