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Abstract

Speaking skills are defined as the skills which involve 

guiding learners to articulate thoughts coherently, express 

ideas fluently, and communicate effectively in spoken 

language through various interactive and engaging activities. 

As communication has become increasingly pivotal in the 

globalized landscape, the demand for effective speaking 

proficiency is more prominent than ever. The prime 

objective of writing this review article is to explore major 

challenges, and opportunities in teaching speaking skills in 

the context of English as a Foreign Language (EFL). In 

pursuit of this objective, extensive reviews and analyses of 

related materials from books, journal articles, and online 

resources have been undertaken. This article concludes that 

pronunciation, vocabulary building, fluency, grammar and 

syntax, listening skills and interactive activities are the 

aspects of teaching speaking skills, and learners’ anxiety and 

shyness, large class sizes, lack of teacher expertise, limited 

exposure and sources, lack of practice opportunities, diverse 

student needs, inadequate pronunciation correction, etc. are 

major challenges. Concurrently, authentic communication 

tasks, technology integration, peer interaction and 

collaborative activities, self-assessment and reflection, 

enhanced communication skills, real-life application, 

increased language proficiency, critical thinking and 

problem-solving, building confidence, career advancement, 

global communication, student engagement, etc. are 

prominent opportunities within the teaching of speaking 

skills. The findings of this study have implications for EFL 

teachers, teachers and curriculum designers who aim to 

enhance the quality of speaking skills in EFL contexts. 
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Introduction 

Effective speaking skills are integral to academic success, professional growth, and personal development. Among the four 

language skills, speaking plays a pivotal role as it reflects an individual's ability to express ideas, interact with others, and 

engage in meaningful conversations. The significance of teaching speaking skills is underscored by its essential role in 

fostering linguistic proficiency and preparing learners for real-world communication scenarios. In today's increasingly 

interconnected and globalized world, the ability to articulate ideas clearly, persuasively, and adaptively is more crucial than 

ever (Byram & Morgan, 2014; Crystal, 2008) [8, 11]. Nunan (1991) [22] aptly states that success is measured in terms of the ability 

to carry out a conversation in the (target) language. However, the landscape of teaching speaking skills is marked by a complex 

interplay of challenges and opportunities that educators must navigate to ensure comprehensive language development in their 

students. 

The challenges encountered in teaching speaking skills are multifaceted, ranging from pedagogical hurdles to individual 

learner differences. One of the primary challenges is the imbalance between the focus on receptive skills, such as reading and 

listening, and the comparatively less emphasis on productive skills, such as speaking (Brown, 2014)  [3]. The traditional 

classroom dynamics often prioritize passive language skills, creating an environment where learners may not receive adequate 

opportunities to hone their speaking abilities. Moreover, educators may face challenges related to diverse learner backgrounds, 

differing levels of motivation, and varying degrees of proficiency, necessitating tailored approaches to address individual needs 

(Nunan, 2003) [23]. 

In addition to these pedagogical challenges, technological advancements have introduced both opportunities and complications 

in the teaching of speaking skills. The integration of digital tools and online platforms provides avenues for interactive and 
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authentic language practice (Chapelle, 2003) [10]. Virtual 

environments, video conferencing, and multimedia 

resources offer opportunities to simulate real-life 

communication scenarios, fostering a more dynamic and 

engaging language learning experience. However, the digital 

divide and the potential for technology-induced distractions 

pose challenges that require careful consideration in 

designing effective speaking skill instruction (Levy & 

Stockwell, 2006) [18]. 

Another crucial aspect in the landscape of teaching speaking 

skills is the need for a communicative and learner-centered 

approach. Communicative Language Teaching (CLT) 

principles underscore the importance of fostering language 

use in meaningful contexts, encouraging active 

participation, and emphasizing fluency over accuracy 

(Richards & Rodgers, 2001) [27]. Implementing such an 

approach requires educators to reconsider traditional 

assessment methods and embrace alternative measures that 

capture the diverse aspects of speaking proficiency. 

As educators grapple with these challenges, numerous 

opportunities emerge for innovative teaching strategies and 

methodologies. Task-based language teaching, for instance, 

provides a framework that integrates language use into 

purposeful activities, creating authentic contexts for 

speaking practice (Willis & Willis, 2007) [34]. Collaborative 

learning environments, peer feedback mechanisms, and the 

incorporation of real-world tasks contribute to the 

development of speaking skills by fostering communication 

competence (Bygate, 2001) [5]. Moreover, the integration of 

multimedia resources, language exchange programs, and 

experiential learning opportunities offer avenues for diverse 

and dynamic speaking skill development. 

The teaching of speaking skills in language education has 

long been a topic of interest and importance in the field of 

second language acquisition. As communication plays a 

crucial role in language learning, the development of 

speaking proficiency is a key objective for language 

learners. However, the landscape of challenges and 

opportunities in teaching speaking skills is multifaceted and 

dynamic, requiring a genuine understanding to effectively 

address the complexities involved. 

 

Literature Review  

Literature review incorporates the aspects of teaching 

speaking skills, challenges, and opportunities in teaching 

speaking skills. 

Aspects of Teaching Speaking Skills 

Pronunciation, vocabulary building, fluency, grammar and 

syntax, listening skills and interactive activities are the 

aspects of teaching speaking skills.  

Teaching pronunciation focuses on correct pronunciation to 

ensure clarity in communication. It involves the use 

phonetic exercises and drills to help students practice and 

improve their pronunciation. Teaching correct pronunciation 

is essential for clear communication. This includes focusing 

on individual sounds, stress patterns, intonation, and rhythm. 

It is the way of providing practice and feedback on these 

elements, as they impact comprehensibility (Celce-Murcia et 

al., 2014) [9]. 

Vocabulary Building refers to the task of encouraging the 

use of varied and appropriate vocabulary. It is providing 

opportunities for students to expand their vocabulary 

through discussions, role-plays, and presentations. It is 

building a strong vocabulary that is important for learners to 

express themselves accurately and fluently. Teachers can 

introduce new vocabulary through context-based activities 

and encourage students to use new words in their speaking 

practice. A teacher needs to teach language structures within 

relevant speaking contexts, not in isolation (Brown, 2007) 

[2]. 

The teacher emphasizes the importance of fluency in spoken 

communication, encourages students to speak without 

overthinking or hesitating, promoting a more natural flow in 

conversation. 

Developing fluency involves helping students speak 

confidently and without hesitation. Activities such as role-

plays, discussions, and debates can help improve fluency by 

encouraging students to express their thoughts 

spontaneously. Balance spontaneity and correctness, 

integrating techniques for both (Richards & Renandya, 

2002) [26]. 

Teaching grammar and syntax includes the integration of 

grammar and syntax exercises into speaking activities to 

reinforce correct language structures. It is correcting errors 

in a constructive manner to help students improve their 

accuracy. While fluency is important, accuracy in grammar 

also plays a significant role in effective communication. 

Teachers should provide opportunities for students to 

practice using grammatical structures correctly in spoken 

language. 

Teachers should develop students' ability to understand 

spoken language by incorporating listening activities, and 

provide opportunities for students to respond to audio 

stimuli, improving their comprehension and ability to 

respond appropriately. Effective speaking also relies on 

good listening skills. Teachers can incorporate listening 

activities that require students to respond verbally, thus 

enhancing both their listening and speaking abilities. 

Interactive activities hold the use of pair and group activities 

to create a dynamic and interactive learning environment by 

incorporating discussions, debates, and role-plays to 

simulate real-life communication scenarios. 

 

Challenges in Teaching Speaking Skills 

There are a number of challenges in teaching speaking 

skills: learners’ anxiety and shyness, large class sizes, lack 

of teacher expertise, lack of motivation and engagement, 

limited exposure, lack of practice opportunities, limited 

resources, diverse student needs, inadequate pronunciation 

correction, cultural barriers, time constraints, varied 

proficiency levels, and evaluation difficulties.  

Fear of making mistakes can hinder participation and 

progress (MacIntyre, 2007) [21]. Many learners are hesitant to 

speak in a foreign language due to the fear of making 

mistakes or being judged by their peers. They feel anxious 

or self-conscious about speaking in a foreign language, 

which can hinder their willingness to participate in speaking 

activities. Limited opportunities for individual practice and 

feedback can create inequities (Ellis, 2015) [15]. In a large 

classroom setting, some students may have limited 

opportunities to practice speaking, as time constraints and 

class size can restrict individual participation. Discuss 

challenges related to limited opportunities for students to 

engage in meaningful conversations within the classroom 

setting, such as large class sizes, time constraints (Brown, 

2007) [2]. 

 One significant challenge is creating opportunities for 

authentic communication in the classroom. As noted by 
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Richards and Schmidt (2010) [28], traditional language 

teaching methods often focus on rote memorization and 

grammar drills, which may not adequately prepare students 

for real-world communication situations. Not all teachers 

feel confident teaching speaking, lacking specific training or 

resources (Burns, 2019) [4]. Teachers may face challenges in 

delivering effective speaking instruction if they have not 

received adequate training in methods and strategies for 

teaching speaking skills. Some learners may find speaking 

less appealing than other skills, requiring specific 

motivation strategies (Dornyei, 2009) [13]. They may lack 

motivation to engage in speaking activities if they do not see 

the relevance or practical application of the language skills 

they are acquiring. Some students may dominate speaking 

activities, while others may be less inclined to participate 

actively, leading to uneven distribution of speaking 

opportunities. Learners may lack opportunities to use 

English outside the classroom, hindering fluency 

development (Harmer, 2007) [16]. Limited exposure to 

authentic language use, including colloquial expressions, 

slang, and cultural nuances, can hinder students' ability to 

communicate effectively in real-life situations. 

Despite the importance of teaching speaking skills, 

educators often face various challenges when trying to 

develop this aspect of language learning. Some schools may 

lack resources such as audiovisual materials or technology 

that could enhance speaking practice in the classroom. We 

begin by acknowledging the persistent challenges that have 

long plagued language classrooms, such as large class sizes, 

limited resources, and the inherent anxiety associated with 

speaking in front of others (MacIntyre, 2007; Oxford, 2011) 

[21, 25]. Lack of access to appropriate teaching materials, 

technology, or authentic resources can limit the variety and 

authenticity of speaking activities. Students come from 

diverse linguistic backgrounds and may have different levels 

of proficiency in speaking skills, making it challenging for 

teachers to cater to individual needs effectively. Teaching 

speaking skills can pose various challenges, and educators 

need to be aware of these obstacles to develop effective 

strategies for addressing them. Pronunciation errors may go 

uncorrected, leading to the reinforcement of inaccurate 

speech habits. Cultural differences and unfamiliarity with 

cultural norms can impact students' ability to communicate 

effectively, especially in cross-cultural communication 

scenarios. The pressure to cover various language skills 

within a limited timeframe may result in inadequate time 

dedicated to speaking practice. Heterogeneous language 

proficiency levels in a classroom can make it challenging to 

tailor speaking activities that cater to the diverse needs of all 

students. Assessing speaking skills can be challenging, as it 

often involves subjective judgment, and traditional 

assessment methods may not capture the full range of a 

student's speaking ability. 

Addressing these challenges requires a combination of 

effective teaching strategies, creating a supportive learning 

environment, and incorporating a variety of engaging and 

relevant speaking activities into the curriculum. Continuous 

reflection and adaptation of teaching methods based on 

students' needs and feedback can help overcome these 

challenges and enhance the development of speaking skills. 

 

Opportunities in Teaching Speaking Skills 

Opportunities in teaching speaking skills involve authentic 

communication tasks, technology integration, peer 

interaction and collaborative activities, differentiation and 

scaffolding, self-assessment and reflection, enhanced 

communication skills, real-life application, cultural 

awareness, increased language proficiency, critical thinking 

and problem-solving, collaborative learning, building 

confidence, career advancement, global communication, 

technological integration, creativity and expression, 

innovative teaching methods, student engagement, 

assessment opportunities, and life-long learning.  

Teaching speaking skills integrates real-world scenarios and 

simulations to increase relevance and motivation (Breen & 

Candlin, 2001) [1], uses online platforms and tools to 

facilitate discussion, feedback, and collaborative learning 

(Warschauer, 2004) [33], encourages learners to support and 

learn from each other through pair work and group projects 

(Littlewood, 2007) [19], adapts activities and provide targeted 

support to cater to diverse learner needs and abilities 

(Tomlinson, 2001) [30], and encourages learners to monitor 

their progress and set goals for improvement 

(Vandergrift, 2007) [31]. Developing speaking skills enables 

students to express themselves more clearly and confidently, 

enhancing their overall communication abilities. 

Speaking skills are directly applicable to real-life situations, 

allowing students to engage in conversations, negotiations, 

presentations, and other communicative activities in a 

practical context. Speaking activities provide opportunities 

to explore and understand different cultures, including 

language nuances, gestures, and communication styles. 

Regular speaking practice contributes to improved language 

proficiency, including vocabulary expansion, better 

grammatical control, and increased fluency. Speaking 

activities often involve critical thinking and problem-solving 

skills as students navigate conversations, debates, or 

presentations, requiring them to articulate thoughts and 

ideas effectively. Speaking activities, especially in group 

settings, promote collaborative learning, encouraging 

students to work together, share ideas, and learn from one 

another. Successful development of speaking skills enhances 

students' self-confidence, making them more comfortable 

and capable in expressing themselves in public or 

professional settings. Effective oral communication is a 

valuable skill in the professional world. Developing strong 

speaking skills can open doors to job opportunities, career 

advancement, and successful job interviews. With the 

increasing interconnectedness of the world, strong speaking 

skills enable individuals to communicate effectively in 

diverse global settings, fostering cross-cultural 

understanding. Warschauer and Healey (1998) [32] assert that 

computer-mediated communication can provide valuable 

opportunities for language learners to engage in authentic 

spoken interaction with peers or native speakers. 

Furthermore, task-based approaches to speaking instruction, 

as advocated by Nunan (2004) [24], emphasize meaningful 

communication tasks that promote fluency and accuracy in 

spoken language production. 

We then turn our attention to the emerging opportunities that 

are reshaping the field, including the integration of 

technology, the rise of diverse learning environments, and 

the increasing emphasis on authentic communication 

practices (Warschauer, 2004; Thorne, 2010; Littlewood, 

2018) [33, 29, 20]. 

Technology offers opportunities for teaching speaking skills 

through video conferencing, online language exchange 

platforms, and virtual communication tools, providing 
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students with exposure to diverse communication mediums. 

Speaking activities often involve creative expression, 

allowing students to share their ideas, stories, and opinions 

in imaginative and engaging ways. 

Teaching speaking skills encourages educators to explore 

and implement innovative teaching methods, including role-

plays, debates, and multimedia presentations, to make 

learning more dynamic and enjoyable. Speaking activities 

capture students' interest and engagement, creating a lively 

and participatory learning environment. Assessing speaking 

skills provides educators with insights into students' 

language proficiency, allowing for tailored feedback and the 

identification of areas for improvement. Developing 

effective speaking skills is a life-long learning process that 

extends beyond the classroom, supporting ongoing personal 

and professional development. 

By recognizing and leveraging these opportunities, 

educators can create a positive and effective learning 

experience for students, preparing them for success in 

various aspects of their lives. 

 

Materials and Methods 

This study aimed to explore the aspects of teaching speaking 

skills, challenges, and opportunities in teaching speaking 

skills. A comprehensive literature review was conducted to 

garner the concept regarding speaking skills. . By going 

through books, journal articles and website documents on 

research designs, the collected data in the forms of lexes 

were pinpointed and examined. This article has employed 

the secondary qualitative data for its completion. 

 

Conclusion 

This article highlights the multifaceted nature of teaching 

speaking skills, challenges and opportunities in teaching 

speaking skills. It identifies pronunciation, vocabulary 

building, fluency, grammar and syntax, listening skills and 

interactive activities as the aspects of teaching speaking 

skills. Challenges in teaching speaking skills encompass 

learners' anxiety and shyness, coping with large class sizes, 

addressing gaps in teacher expertise, fostering motivation 

and engagement, providing sufficient exposure, offering 

practice opportunities, managing limited resources, catering 

to diverse student needs, ensuring effective pronunciation 

correction, overcoming cultural barriers, navigating time 

constraints, accommodating varied proficiency levels, and 

grappling with evaluation difficulties. Concurrently, The 

teaching of speaking skills offers significant opportunities 

such as authentic communication tasks, integrating 

technology, fostering peer interaction and collaboration, 

encouraging self-assessment and reflection, developing 

enhanced communication skills, applying learning to real-

life situations, improving language proficiency, nurturing 

critical thinking and problem-solving abilities, instilling 

confidence, facilitating career advancement, enabling global 

communication, promoting student engagement, etc. are 

prominent opportunities within the teaching of speaking 

skills. By addressing these challenges, we can enhance 

language education and empower learners to communicate 

effectively in English. Future investigations should delve 

deeper into specific ESL sub-skills, explore innovative 

pedagogical approaches, and consider diverse learner 

contexts.  
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