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Abstract

Cost accounting information helps managers make 

decisions, through estimating activities, identifying costs 

under different classifications, collecting cost information, 

analyzing and providing cost information. fees for 

administrators. Cost accounting information plays an 

important role in providing information for management 

activities in general and cost management in particular, to 

help managers carry out strategic planning and organization. 

Implement, command and coordinate activities between 

departments and inspect implementation in order to take 

measures to adjust business operations effectively according 

to set goals. The article addresses cost analysis in 

manufacturing enterprises, including cost analysis based on 

analysis of implementation cost information, comparison of 

implementation cost information with period cost 

information. advance, standard cost information and cost 

estimates, analysis of cost differences between actual costs 

and standard costs and estimated costs. At the same time, 

perform cost analysis of products, customers and branches. 

The article presents the current situation of cost analysis for 

management in manufacturing enterprises, and also offers 

solutions to improve cost analysis in manufacturing 

enterprises, in order to provide information for decision-

making. decision. 
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1. Theoretical Basis 

The norm and estimate information system is established as a basis for cost management and cost comparison. After building 

the norm and estimate information system, the enterprise conducts production and business activities and collects information 

on actual costs incurred. To evaluate the cost performance situation, businesses analyze, evaluate, identify causes and provide 

advice to decision-making managers. If information is processed well and suitable for decision making, it helps administrators 

make wise and timely decisions. 

 

Analyze cost fluctuations based on standards cost and budgets cost 

In fact, production and business activities will create costs. To evaluate and control costs effectively, it is important to analyze 

costs to identify beneficial and unfavorable fluctuations in order to take appropriate adjustment measures for the next period. 

Cost fluctuation analysis will be performed through comparing actual costs with estimated costs and standard costs. For cost 

control and evaluation to be effective and correct, the estimated production costs need to be adjusted according to the actual 

level of activity and then used to compare and evaluate with actual costs. arise.  Cost variation analysis is performed with the 

items direct material costs, direct labor costs, general production costs, selling costs and business management costs. 

 

Analyze direct material cost fluctuations 

Direct materials cost variance is the difference between actual direct materials costs and budgeted direct materials costs 

adjusted for actual production volume. Because the cost of direct materials depends on two factors: the amount of raw material 

consumption and the unit price of raw materials, the variation in direct material costs is separated into the variation in the 

amount of raw materials consumption and the variation in raw material consumption. Raw material price fluctuations. 

Fluctuations in raw material consumption are calculated as the difference between the actual consumption and the norm 

consumption multiplied by the norm unit price. It should be noted that the norm consumption needs to be adjusted according to 

the volume of production. actual output. As a result of calculation, if the change in raw material consumption is positive (+), it 
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will be a bad change, reflecting the actual consumption of 

raw materials used is greater than the estimate, increasing 

raw material costs and reduces business profits. On the 

contrary, if the fluctuation in raw material consumption is 

negative (-) it will be a good fluctuation, reflecting that the 

actual amount of raw material consumption used is smaller 

than the estimate, which contributes to reducing costs. raw 

materials and increase business profits. From there, 

businesses find the causes of fluctuations in raw material 

consumption. The causes of increased raw material 

consumption can be due to faulty machinery or poor quality 

raw materials. is not good, the qualifications and quality of 

labor are poor or production supervision is not strict... The 

cause of reducing raw material consumption may be due to 

adjusted or better functioning machinery, raw materials 

Good quality materials, improved skills and awareness of 

workers or well-implemented inspection and supervision of 

the production process have contributed to reducing direct 

material consumption. 

Fluctuations in direct material prices are calculated as the 

difference between the actual unit price and the standard 

unit price multiplied by the actual consumption of raw 

materials. If the calculation result is a positive (+) raw 

material price fluctuation, it will be a negative fluctuation, 

showing that the actual raw material price is higher than the 

estimated price, which will increase direct material costs and 

make reduce business profits. The cause of fluctuations in 

raw material prices may be increased raw material prices on 

the market, increased quality of raw materials, or poor 

control of purchasing prices and costs of raw materials. If 

the raw material price fluctuation is negative (-), it will be a 

good fluctuation, showing that the actual raw material price 

is lower than the estimate, reducing raw material costs and 

contributing to increasing the business's profits. The reason 

for the decrease in raw material prices may be due to the 

decrease in raw material prices on the market, the process of 

purchasing raw materials being more closely monitored, or 

the business receiving unexpected discounts or price 

reductions. From there, businesses have measures to 

effectively manage raw material price fluctuations, promote 

good causes and limit and eliminate negative causes 

affecting raw material prices. 

 

Analyze direct labor cost fluctuations 

Direct labor costs are also formed from two factors: labor 

productivity (labor time) and unit labor cost, so the analysis 

of direct labor cost fluctuations is also divided into analysis. 

Labor productivity fluctuations and analysis of labor price 

fluctuations. 

Fluctuations in labor productivity are calculated as the 

difference between actual labor time and standard labor time 

multiplied by the standard unit price. If the calculation result 

is a positive change in labor productivity (+), it is a negative 

change, representing the actual number of labor hours used 

in excess of the estimate, increasing direct labor costs and 

reducing enterprise profits. The cause may be poorly trained 

workers, broken production equipment, production delays or 

poor labor inspection and supervision. If the calculation 

result is negative (-), it is a good change, showing that the 

actual number of labor hours used is less than the estimate, 

labor productivity increases, reducing direct labor costs and 

increasing profits of the company. enterprise. The cause of 

good fluctuations may be well-trained workers, good quality 

of raw materials, better functioning machines or better

inspection and supervision of the labor process. 

The fluctuation in direct labor price is the difference 

between the actual unit price and the estimated unit price 

multiplied by the actual labor time. Positive (+) labor price 

fluctuations are bad fluctuations, showing that actual labor 

prices increase more than the estimate, increasing direct 

labor costs and increasing business profits. Increased labor 

cost fluctuations may be due to increased unit wages, 

overtime or the use of highly skilled workers with higher 

wages than expected. On the contrary, if the labor price 

fluctuation is negative (-) it is a good fluctuation, reflecting 

the actual labor price is lower than the estimated labor price, 

contributing to reducing direct labor costs and increasing 

profits of the company. enterprise. The cause of the decrease 

in labor price fluctuations may be due to a decrease in unit 

wages or because businesses use low-skilled workers with 

lower unit wages than expected. 

 

Analyze fluctuations in overhead costs 

Overhead costs are production costs that include many cost 

elements, including both fixed costs and variable costs. 

These two groups of costs have different arising 

characteristics, so the analysis of general production costs is 

also analyzed separately into analysis of variation in 

variable production costs and analysis of variation in fixed 

production costs. 

 

Changes in variable production overhead costs 

Manufacturing overhead variable variance is separated into 

performance variance and manufacturing overhead variable 

expenditure variance. Variation in the performance of 

variable manufacturing overhead costs is actually not an 

assessment of the efficiency of using variable manufacturing 

overhead costs, but rather an assessment of the efficiency of 

using the basis for allocating overhead variable costs (such 

as number of machine hours, or number of working hours). 

The variation in overhead variable cost performance is the 

difference between the actual hours and the standard hours 

multiplied by the standard allocation rate. Variable overhead 

variable spending is calculated as the difference between the 

actual allocation rate and the budgeted allocation rate 

multiplied by the actual hours. If the analysis result is 

positive (+), it is not good, showing that the business 

wastefully uses resources; if the result is negative (-), it is a 

good change, showing that the business is economical in 

using resources. production resources. 

 

Analyze fluctuations in fixed overhead costs  

Variation in fixed manufacturing overhead costs is the 

difference between actual fixed manufacturing overhead 

costs and fixed manufacturing overhead costs allocated 

according to estimates according to actual production 

volume. Manufacturing overhead variances are separated 

into volume variances and manufacturing overhead 

spending variances. The variation in the volume of fixed 

production overhead costs is the difference between the 

fixed overhead costs allocated according to the standard 

allocation ratio for the actual production volume and the 

initially estimated general production norm. Positive (+) 

volume fluctuations are good fluctuations because the actual 

level of activity is greater than the estimate, thereby 

contributing to increasing the business's profits. If the 

change in the volume of fixed production costs is negative (-

), it will be a bad change because the actual level of activity 
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is lower than the original estimate, which is likely to reduce 

the business's profit. 

Thus, the analysis of production cost fluctuations needs to 

be divided into each cost item. Each cost item is divided into 

variable costs and fixed costs, thereby using the continuous 

substitution method to analyze each factor affecting cost 

fluctuations. After determining the level of fluctuation and 

evaluating whether that fluctuation is good or bad, the 

administrator needs to find the cause of the fluctuation in 

order to have timely management and adjustment measures 

for the next period to Save costs and bring profits to 

businesses. In addition, to provide cost information for 

decision making, businesses need to compare and analyze 

cost information for each product, each customer, and each 

branch to provide administrators with decision making. 

 

2. Research Methods 

Data collection methods, articles collect data from 

secondary data sources such as articles, textbooks and 

documents of manufacturing companies on analyzing cost 

information for cost management. fees in animal feed 

processing enterprises. This article collects primary data 

through research of 52 animal feed processing enterprises on 

the situation of analyzing cost information for cost 

management, the article studies the current status of 

information analysis. costs and prepare cost information 

analysis reports for cost management. The article analyzes, 

synthesizes, evaluates and compares to present the current 

situation of cost information analysis in animal feed 

processing enterprises. 

 

3. Actual Situation 

The questionnaire survey shows that many companies have 

actually analyzed cost information, but the level of 

information analysis for cost management is different for 

each business. According to the survey results, most 

businesses have performed cost and price analysis. 50/52 

businesses (accounting for 96.2%) have compared actual 

costs with previous period costs or estimated costs and 

51/52 businesses (accounting for 98.1%) have compared 

actual costs. with the previous period's cost price, standard 

cost price or planned cost price. Vimark Company has 

analyzed the costs and revenues of each product. 

 

 
 

Fig 1: Cost and revenue report of Vimark Company 

RTD Company has classified costs into variable costs and 

fixed costs to calculate the cost per kilogram of finished 

products produced and consumed. In addition, based on the 

actual costs incurred, RTD company performs cost analysis 

to be able to cut unnecessary costs. Periodically, the general 

director requests the accountant to provide information on 

cost price, revenue, gross profit of each type of product, 

sales costs, and business management costs to evaluate 

production and business results. In the period. The Joint 

Stock Company has prepared a revenue and cost analysis 

report for each product line. The report is divided into each 

mixed product line including: mixed feed for broilers, 

layers, breeders, pigs, ducks, quails and sheep. The report 

analyzed the quantity, selling price, cost price, gross profit 

and gross profit margin of each item of the reporting month 

compared with the cumulative average from the beginning 

of the year. 

 

 
 

Fig 2: Mixed product line report of CP Company 
 

Evaluate the current status of cost information analysis for 

decision making. The accounting department has provided 

cost information for external financial reporting activities in 

accordance with prescribed accounting standards and 

regimes, in order to provide information to external 

information users. Such as shareholders, tax authorities, 

banks... That information is financial accounting 

information that meets the state's need to provide mandatory 

information. However, the current state of information 

analysis to serve the decision-making process in animal feed 

processing enterprises does not meet the information needs 

of administrators. 

 

4. Solution 

In addition to setting norms, estimates, determining cost 

prices and determining business results for each department, 

businesses need to evaluate the situation of cost usage and 

use of resources to serve production activities. business. To 

evaluate cost usage and operating results, businesses also 

need to build a cost analysis system, including cost - volume 

- profit analysis, cost fluctuation analysis. Costs based on 

cost norms and cost estimates, analysis and evaluation of 

performance of responsibility centers, analysis of cost 

fluctuations through cost reports and cost information for 

decision making corporate governance. The article 

recommends that businesses need to analyze the costs and 

results of each product, and on that basis, analyze and 

compare the costs and performance results of the products to 

evaluate the effectiveness of use. cost of each product. 
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Fig 3: Report summarizing business results by product 
 

Animal feed processing enterprises perform cost and 

management management for each customer; each customer 

management department is a profit center, responsible for 

related costs and revenues. to each customer. The business 

will prepare a report for each customer, and analyze the 

costs of each customer, compare them with the profits 

achieved and compare them between customers to make 

appropriate management decisions. 

 

 
 

Fig 4: Report summarizing business results by customer 
 

Enterprises manage costs and results by each branch. Each 

branch management department is a profit center, 

responsible for the costs and revenues related to each 

branch. Enterprises will analyze the costs of each branch 

with the results achieved by the branch, and at the same time 

analyze costs between branches to evaluate the cost 

efficiency of each branch and the results of each branch. 

Branches contribute to the overall results of the business. 

 

 
 

Fig 5: Summary report on business results by branch 

Analyzing cost information will help animal feed processing 

businesses evaluate cost usage, cost fluctuations and find 

positive and negative causes to take appropriate measures. 

and promptly to enhance cost management in businesses, 

bringing higher profits to businesses. 

 

5. Conclusion 

The need to provide cost accounting information for 

managers in animal feed processing enterprises is great in a 

situation where raw material prices are rising and product 

consumption is facing many difficulties. The information 

system analyzes, compares and determines the causes 

associated with the functional function of comparing actual 

results with the administrator's plan. Analyzing cost 

information is an important basis for administrators to make 

decisions, to perform cost management functions to enhance 

cost management in the enterprise. Analyzing cost 

information plays an important role in enhancing cost 

management in businesses. Management needs to be 

provided with management accounting information, cost 

analysis information, and compare this period's costs with 

previous period's costs or plans, norms, and estimates to 

detect discrepancies., only then will the administrator have 

appropriate management measures. The article presents the 

theoretical basis for cost analysis, the current status of cost 

analysis in businesses and offers solutions to improve cost 

analysis for cost management in manufacturing enterprises. 
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