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Abstract 

In the context of today's business environment, which has 

been constantly changing under the influence of many 

factors, management by objectives (MBO) and management 

by process (Management by process) Process - MBP) was 

born and widely applied in foreign enterprises. This method 

clearly reflects the development process of corporate 

governance, from vertically commanding management with 

Management by Time (MBT) to goal-driven management. 

connect and collaborate horizontally. The outstanding 

advantage of this method is to help the leadership improve 

productivity, efficiency and maximize the resources of the 

enterprise, especially human resources, and also 

fundamentally break the concept of "workplace". 

(workplace), unleashing the working capacity and 

intelligence of employees. Therefore, this article is to 

analyze and compare the implementation of the concept of 

MBO and MBP at a large corporation, namely HAGL 

Group. is a problem that needs to be solved. On the basis of 

conceptual analysis and comparison between MBO and 

MBP to see the advantages and disadvantages, the work 

results as well as some notes to apply the appropriate 

business strategy to bring the most efficiency. 
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1. Introduction  
1.1 Business Strategy of HAGL Group in Vietnam: 

Determining the right management system is the foundation for businesses to develop sustainably, so HAGL always prioritizes 

the application of knowledge and good practice models on governance to put it into operation. 

Strengthen financial management, risk management and expenditure monitoring by effectively controlling debt collection, 

applying cost-saving measures. 

Expanding the domestic market and developing the market to other countries in the region, while standardizing the operating 

model, promoting the role of domestic and foreign branches and representative offices. 

Promote brand development, maintain relationships with existing customers and approach potential customers with multiple 

channels and information clues, flexibly seize opportunities to expand the market. 

In parallel with the performance evaluation, HAGL also focuses on improving the management system, organizational 

structure and human resources to match the Group's development goals. In addition, the training to improve the professional 

qualifications of the staff and the planning and fostering of the management staff are always considered the key tasks of the 

enterprise. 

 

1.1.1 Concept of MBO (Management by Objectives)-Management Model by Goals: 

Management by Objectives (MBO) is currently being implemented worldwide. However, despite its wide application, MBO 

does not always mean anything. Some still think of it as an appraisal tool, others as a motivational technique, however, others 

see MBO as a planning and control device. 

Start by defining the goals of the top level, then define the goals and targets of the lower levels or for a shorter time. MBO 

Manage the entire work based on the measurement of the goal and based on the plan to execute the goal. This is a process 

where each member of the organization voluntarily binds and commits himself to work throughout the process from translation 

planning to inspection. 

The essence is contract work. Almost the opposite of MBP. 

Management by objectives (MBO) is a management model that improves the performance of an organization by clearly 
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defining goals that are agreed upon by both management 

and employees. The essence of management by goals is to 

set and link goals with actions towards the goals of every 

employee in the company. An important part of 

management by objectives is measuring and comparing 

actual employee performance with standards. Ideally, if 

employees are involved in goal setting and in choosing 

action plans, they will be more likely to fulfill their 

responsibilities. This will encourage engagement and 

commitment among employees, as well as align goals across 

the organization. The term was first coined by management 

guru Peter Drucker in his 1954 book, The Practice of 

Management. In Drucker's view, Goal management entails 

clearly and unambiguously defining the goals or work 

outcomes for which we want to build realistic programs to 

achieve them and accurately assessing the results. Job 

parameters by measuring specific results according to the 

stages of achieving the set goals. 

 

1.2 The Concept of MBP (Management by Process)-

Management Model by Process:  

It is a management method based on the classification of 

activities according to processes. 

The essence is to manage work according to a carefully 

analyzed and regulated cycle. Almost the opposite of MBO 

and this is essentially the foundation of ISO quality 

management systems. 

According to strategist and reformer Faun deHenry 

(Marocco), in essence, MBP revolves around three 

elements: directing, monitoring, and adjusting processes to 

suit business goals, practices and strategies. Focus on 

organizational processes, in contrast to undocumented 

knowledge and experiences that do not represent the 

majority of employees; Develop and maintain methods that 

guarantee the same results. Thus, MBP is really a 

management method that requires not only discipline but 

also flexibility. Flexibility is that the company adheres to its 

commitment to process governance, but needs to regularly 

measure input, output, and process efficiency to determine 

where it needs to be changed. And make the necessary 

adjustments. In contrast, the discipline shown in 

implementing changes in the process must be based on what 

the data shows, rather than the opinions of a few employees 

or on simple facts. odd. 

 

Benefits of Process Management: Continuous control of 

the flow of work and activities in the business. Detecting 

and quickly correcting errors caused by information being 

transmitted quickly between departments, the head of each 

department is not only responsible for the work of his 

department but also jointly responsible for the work of the 

department. Behind me. Management by function, the head 

of any department knows the work of that department. 

Enabling everyone in the business to participate in quality 

improvement. For example, if the representatives of the 

purchasing department and the production department are 

involved right from the design stage, it is guaranteed that the 

materials will be purchased in accordance with the design 

and production requirements. Business processes facilitate 

the application of information technology to corporate 

governance. Building documents serving the business in a 

systematic and consistent manner. Detailed control of work 

performance through building process flowcharts, defining 

control points. 

1.3 Compare the two concepts of MBO and MBP 

 
Table 1: Compare the two concepts of MBO and MBP 

 
Comparative Criteria MBO MBP 

1.Work results 

- Ensure output 

target 

- Effective 

- Do the right 

things 

- Controlling every detail 

work but not sure to 

ensure the goal. 

- Performance 

- Working properly. 

2. User 

Usually senior 

and middle 

managers 

Usually middle and low-

level managers 

3. Advantages 

Favorable for 

work that is 

difficult to 

control or 

measure 

Favorable for hard-to-

target work. 

 

2. Overview 

MBO Program (Governance by Goal) of HAGL 

Participating decision making: 

The extraordinary general meeting of shareholders of Hoang 

Anh Gia Lai International Agriculture Joint Stock Company 

took place on the afternoon of January 8 and was a great 

success. The General Meeting approved the production and 

business strategy for the period of 2021 - 2023 and elected 

the Board of Directors and Supervisory Board for the term 

of 2020 - 2025, in which Mr. Tran Ba Duong officially 

assumed the position of Chairman of the Board of Directors. 

by Hoang Anh Gia Lai International Agriculture Joint Stock 

Company. 

Established in 2010, Hoang Anh Gia Lai International 

Agriculture Joint Stock Company has focused on planting 

rubber trees and oil palm trees with a total area of 85,000 

hectares in Gia Lai, Dak Lak, Laos and Cambodia. 

However, due to the sharp drop in rubber prices, our 

company fell into a serious crisis, faced many difficulties, 

lost liquidity, and was unable to repay the due principal and 

interest. August 2018 is: 18,414 billion VND. In that 

context, we have invited THACO as a strategic investor to 

carry out financial restructuring in order to repay the due 

debt and at the same time convert a large part of the area of 

oil palm and rubber trees. to fruit trees. 

A clear interval and performance feedback: 

Over the past 2 years, from the date of signing the strategic 

cooperation agreement with THACO on August 8, 2018 

until now, THACO has worked with HAGL to solve 

financial difficulties so that HAGL Agrico can pay its due 

bank debts and fulfill its obligations. The transformation and 

development of fruit orchards are carried out as follows: 

THACO invested to buy 38% shares of Hoang Anh Gia Lai 

International Agriculture Joint Stock Company with the 

amount of VND 4,500 billion. 

THACO through Dai Quang Minh Company acquired 

HAGL Myanmar from HAGL and continued to invest in 

this project with a total amount of VND 8,155 billion. 

Thereby, HAGL had money to lend HAGL Agrico an 

amount of VND 2,187 billion. 

THACO and its subsidiary, Truong Hai Agriculture Joint 

Stock Company (THAGRICO), lent HAGL Agrico an 

amount of VND 5,994 billion. 

THAGRICO has transferred 24,861ha of land from 03 

HAGL Agrico subsidiaries (Indochina Rubber, Dong Penh 
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Rubber and Trung Nguyen Rubber) with a total amount of 

VND 7,626 billion. 

Agrico has converted and developed orchards up to 

24,600ha, of which bananas: 12,000ha; Mango: 6,000ha and 

6,600ha of other fruit trees. Export revenue in 2019 reached 

78 million USD, in 2020 reached 110 million USD. 

As of November 30, 2020, HAGL Agrico owes the bank 

5,700 billion VND, THAGRICO debt: 5,994 billion VND, 

HAGL debt 2,187 billion VND, payable to suppliers, 

partners and employees 2,196 billion VND; total liabilities 

is 16,078 billion VND and accumulated loss as of 

September 30, 2020 is 2,663 billion VND. 

It can be said that HAGL Agrico has escaped from the brink 

of bankruptcy but still has many difficulties to repay the 

above debts, and continues to need capital to take care of the 

garden and invest in infrastructure: irrigation, electricity, 

transportation. communication, general warehouse of 

materials, cold storage, internal logistics to serve the urgent 

needs of production. 

Therefore, HAGL Agrico continues to carry out the 

restructuring in this phase as follows: 

HAGL Agrico's Board of Directors has decided to transfer 

04 companies with a total area of 20,744 hectares (including 

An Dong Mia Company, Hoang Anh Quang Minh Company 

owning 17,305 hectares in Cambodia and Hoang Anh Dak 

Lak Company, Co. Tay Nguyen Dairy Cow Company owns 

3,439 hectares in Vietnam) to THAGRICO for VND 9,095 

billion and the proceeds are VND 6,500 billion. 

 

Detail goal: 

HAGL Agrico also submitted to the congress the Investment 

and Development Strategy for the 2021-2023 period for the 

remaining land area of HAGL Agrico of 35,757ha in Laos 

(27,383ha) and the North of Cambodia (8,374ha). We focus 

on growing fruit trees (banana, mango, pineapple) and 

identify breeding cows and beef cattle as strategic areas of 

HAGL Agrico to ensure the foundation of organic 

agricultural production is managed. according to the 

industrial method, in which: 

▪ Regarding the cultivation of fruit trees: The total area of 

fruit trees as of December 31, 2020 is 13,200 ha (in 

which banana: 5,400 ha, mango 4,000 ha, other fruit 

trees 3,800 ha). The plan to plant new key fruit trees by 

2023 is 9,700 ha (in which banana: 5,200 ha, mango 

2,500 ha, pineapple: 2,000 ha). The total area of 

orchards by the end of 2023 is 21,800 ha and 8,434 ha 

of rubber trees. 

▪ Regarding cattle raising: Organize the breeding of 

reproductive cows and beef cattle according to the 

model of semi-grazing and concentrated fattening with 

a total herd of 110,000 heads by 2023 (of which 75,000 

breeding cows, raised cows) meat and fattening is 

35,000 heads). 

▪ Research on the development strategy of Agriculture - 

Forestry and Livestock in Laos on a large scale; 

forming an industrial zone specializing in processing 

agricultural and forestry products in Southern Laos. 

 

MBP program of HAGL Group: 

Hoang Anh Gia Lai International Agriculture Joint Stock 

Company (HAGL Agrico - Code: HNG) has announced its 

consolidated financial statements for the fourth quarter of 

2021 with sales going backwards and losses of trillions of 

dong last year. 

In the fourth quarter of 2021, HAGL Agrico achieved nearly 

VND 307 billion in revenue, only half of the same period 

last year. In which, revenue from fruit is less than 157 

billion VND. 

Doing business below cost caused the company to record a 

negative gross profit of 467 billion in the period (negative 

191 billion in the same period). Financial expenses were 

nearly 301 billion and other expenses incurred, so HAGL 

Agrico's net profit was negative by nearly 816 billion. 

For the whole year of 2021, the company achieved VND 

1,199 billion in net revenue, half of 2020 with 840 billion 

revenue from fruit. The net loss for the whole year is 1,119 

billion VND while in 2020 there is still a net profit of nearly 

21 billion VND. Accumulated loss by the end of last year 

was 3,426 billion. 

Explaining the large loss in the fourth quarter and the whole 

year, HAGL Agrico said that it had reviewed the books and 

recorded and re-accounted expenses incurred from 2020 and 

earlier but not yet accounted for, including: Provision for 

receivables arising from 2018 is 52 billion, liquidation of 

processed fruit inventory from 2019; re-evaluating and 

recording the cost of work-in-progress, recording inventory 

on the backlog of financial statements from 2018 - 2020 to 

cost of goods sold in the fourth quarter of 2021 is VND 427 

billion and the revaluation of exchange rate difference 

monetary items denominated in foreign currencies and 

recorded a loss on exchange rate differences of VND 230 

billion at the end of the year. 

In addition, the depreciation expense for rubber plantations 

is large (17,506 ha), of which the area of rubber garden not 

yet qualified for exploitation is 10,175 ha, the area of rubber 

with technical conditions is being exploited and harvested. is 

7,331 hectares. 

Due to the impact of the COVID-19 epidemic, the purchase 

price of fertilizers increased by 160%, packaging increased 

by 25% compared to the beginning of the year, and the cost 

of sea transportation recently increased by 20% compared to 

2020. 

The final reason for the company's big loss in 2021 is the 

impact of the COVID-19 epidemic causing increased labor 

costs and a lack of local labor resources. The shortage of 

workers for harvesting and packing resulted in a full year 

cancellation rate of 21% at the garden and packhouse. 

Regarding the financial situation, by the end of 2021, the 

total asset size of HAGL Agrico is VND 14,017 billion, a 

sharp decrease of 43% after no longer merging with HAGL. 

Liabilities at the end of the fourth quarter were 8,018 billion 

with 5,864 billion dong of loans, including 3,272 billion 

dong from banks, 2,093 billion dong from HAGL, 457 

billion dong from Thagrico and a small part from other 

businesses. Equity is 5,999 billion. 

Accounting for separate losses for the cost of converting 

orchards 2,400 billion in 2022 

In 2022, HAGL Agrico plans to produce 177,000 tons; 

revenue of VND 2,400 billion, double 2021. This year, the 

company plans to complete Nong Khang airport and hand it 

over to the Lao government. Total investment in 2022 is 

about 898 billion VND and is expected to disburse 422 

billion. 

In addition, the company will also work with HAGL and 

BIDV to settle the debt between the parties and receive back 

the certificate of land ownership in Laos and Cambodia 

owned by HAGL Agrico which has previously attached tax 
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to BIDV. is guaranteeing the value of HAGL with a 

guaranteed value of VND 4,780 billion. 

 

3. Current Status and Context of HAGL in Vietnam 

The current status of most Vietnamese enterprises is 

affected and influenced by many political-economic-cultural 

factors. Around these factors, every business must have its 

own strategies and management methods to ensure its 

existence and sustainability. It is the above factors that force 

the managers to have their own optimal management 

method and since then, strategic management (MBO) and 

process management (MBP) have appeared in the system. 

management, both of the above management elements are 

suitable for leadership levels from high to low, contributing 

to the management of the entire work based on the 

measurement of goals and based on the implementation plan 

of the goals, contributing to achieving the goals. Achieve 

goals, contribute to achieve detailed work. 

Given an assumption such as Hoang Anh Gia Lai Group has 

set a profit target of more than 100 billion dong. According 

to the document submitted to shareholders on November 26, 

2021, the company aims to achieve revenue of VND 2,055 

billion and profit after tax of VND 104 billion, revenue is 

expected to decrease sharply compared to previous years, 

but in return the company will cut losses because No 

provision was recorded on prudent principle as last year, 

plus restructured and divested investments. 

From the above goal of Hoang Anh Gia Lai, if the 

corporation chooses the management method according to 

the MBO goal, it will be more suitable for the senior 

management segment and the jobs that are difficult to 

control the implementation process: 

 

Advantages (MBO) 

▪ Subordinates will be more creative, free to develop 

strategies to increase sales 

▪ Create initiative for each individual in the organization 

▪ Leaders have more time to find the optimal method of 

achieving goals 

▪ Everything will ensure fairness, transparency, clearly 

showing each person's capacity 

▪ High flexibility 

 

Cons (MBO) 

▪ Concentration is not guaranteed 

▪ Organizations and employees are easily misled 

▪ Difficult to control and right quality standards 

▪ Maybe even in the wrong direction 

▪ Requires the performer to have a high sense of 

responsibility 

▪ The heterogeneous personnel behavior makes it difficult 

to control costs during the implementation process. 

In contrast, when Hoang Anh Gia Lai chooses the 

management by process (MBP) method, it will also have its 

own advantages and disadvantages: 

 

Advantages (MBP) 

▪ Guaranteed high concentration, even all pre-positioned. 

▪ Less errors in all aspects, ensuring the set standards. 

▪ Easy standard. 

▪ Control every process from start to finish. 

 

 

 

Cons (MBP) 

▪ Subordinates are less creative because everything is 

strictly regulated. 

▪ The initiative is not high, but the dependence is high. 

▪ There is no flexibility. 

 

Comparison Table MBO-MBP: 

HAGL from 2009 to 10 years later, 2019 has ups and downs 

as illustrated below: 

Hoang Anh Gia Lai Joint Stock Company (HAGL) has just 

explained the changes in business results in its semi-annual 

reviewed consolidated financial statements for 2021. 

Accordingly, the profit after corporate income tax of HAGL 

has a big difference before and after the audit. Specifically, 

the profit after corporate income tax announced by 

enterprises is VND 18,284 billion, while the figure given by 

the audit is VND 8,310 billion. Thus, the difference between 

the company's profit before and after the audit was 9,974 

billion VND. 

According to the explanation of HAGL, during the review 

of the semi-annual consolidated financial statements, E&Y 

proposed to adjust the figures affecting the profit after tax 

related to the increase in cost of capital due to the 

adjustments related to the value allocation. Reasonableness 

of assets in terms of consolidation and reduction of 

provision for receivables after performing a recoverability 

review. 

HAGL also has an explanation for the fluctuations in 

business results on the reviewed semi-annual financial 

statements of 2021 and the consolidated semi-annual 

financial statements of 2002. Accordingly, in the first half of 

2021, the company's after-tax profit reached VND 8.3 

billion, an increase of VND 1,405 billion compared to the 

first half of 2020, because in the first half of 2020, the 

business had a loss of VND 1,396 billion. 

The reason for this difference, as explained by HAGL, was a 

decrease in gross profit of VND 307 billion, because the 

Group no longer consolidated the profits of Hoang Anh Gia 

Lai International Agriculture Joint Stock Company and 

other companies. Subsidiary of this enterprise. Profit from 

financial activities increased by 186 billion VND, mainly 

due to the increase in profit on liquidation of investment in 

Hoang Anh Gia Lai International Agriculture Joint Stock 

Company. Meanwhile, selling expenses decreased by 167 

billion dong, mainly due to no longer consolidating Hoang 

Anh Gia Lai International Agriculture Joint Stock Company. 

Management expenses decreased by VND 1,288 billion, 

because in the second quarter of 2020, the Group's Board of 

Directors decided to make provision related to large bad 

receivables in the past. However, in the second quarter of 

2021, the provision for outstanding debts decreased 

compared to the same period in 2020. Besides, other losses 

increased by 146 billion dong, mainly due to the fact that in 

the period in which the conversion cost of some orchards 

was recorded. Ineffective to banana cultivation. 

In 2022, Bau Duc's business plans to have a net revenue of 

VND 4,820 billion, profit after tax of VND 1,120 billion; 

increased 116% in revenue and 9.3 times in profit compared 

to 2021. This is HAGL's highest profit since 2015. 

The company plans to invest another 2,000 hectares of 

bananas, bringing the total banana area to 7,000 hectares. At 
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the same time, the enterprise plans to build 9 more clusters 

of barns for raising sows and pigs (including 2 clusters in 

Laos, 2 clusters in Cambodia). Accordingly, the total 

number of barns has increased to 16 clusters with a capacity 

of more than 1 million pigs per year. 

In addition to implementing a business strategy to focus on 

two main products (banana and pig farming), this year, 

HAGL orients key tasks including financial restructuring, 

reducing outstanding loans to banks to 5,000. billions dong. 

As of the third quarter of 2021, financial debt was at VND 

8,318 billion, down more than VND 10,000 billion 

compared to the end of 2020. Debt mainly came from more 

than VND 6,116 billion of long-term bond debt and more 

than VND 1,200 billion of debt. Eximbank, Laos-Vietnam 

Joint Venture. 

 

4. Solution 

▪ MBO is a management model according to objectives: 

It is essentially a contract of work. Almost the opposite 

of MBP. Suitable for the senior management segment 

and suitable for work where the process is difficult to 

control. 

+ Advantages: 

▪ Creative subordinates 

▪ Create proactively 

▪ High flexibility 

▪ Plenty of time for leadership 

▪ Fair, transparent according to capacity 

+ Disadvantages: 

▪ Concentration is not guaranteed 

▪ Easy to go wrong 

▪ Difficult to meet standards 

▪ Failure to control the process 

▪ Maybe even in the wrong direction 

▪ Requires the implementer to have a high sense of 

responsibility 

▪ Difficult to control costs for the implementation process 

due to inconsistent employee behavior 

- MBP is a process-based management model: Suitable for 

middle and low-level management according to 

technological processes. The essence is to manage work 

according to a carefully analyzed and regulated cycle. 

Almost the opposite of MBO. 

+ Advantages: 

▪ Ensures high concentration, even if all is pre-defined 

▪ Less deviation in all aspects, thus ensuring the 

standards set, even difficult 

▪ Easy to get right 

▪ Control the process from start to finish 

+ Disadvantages: 

▪ Subordinates are less creative because everything is 

strictly regulated 

▪ The initiative is not high, but the dependence is high 

▪ Not highly flexible 

- Solution: 

+ Determining the appropriate management system is the 

foundation for sustainable development of enterprises. 

Therefore, HAGL always uses the knowledge and good 

practice models of governance to put into operation. 

+ Strengthen financial management, risk management and 

expenditure monitoring by effective control, applying cost 

reduction measures. 

+ Expanding the domestic market and developing the 

market to other countries in the region, at the same time 

standardizing the operation and promoting the role of 

domestic and foreign branches and representative offices. 

+ Promote brand development, maintain relationships with 

existing customers and reach out to potential customers by 

many channels and information clues, flexibly seize 

opportunities to expand the market. 

+ Provide solutions in line with the set goals with high 

efficiency in work. 

+ Controlling the target work in detail and clearly, doing the 

right thing, high working efficiency. 

+ Pointing out a certain solution in the work to ensure high 

concentration, less error in all aspects, easy to correct. 

+ Compliance with each provision is also to help businesses 

know how to do it right from the beginning. Getting it right 

from the start will reduce the cost of error correction, 

recycling, etc. Getting it right from the start must be done 

right from the design stage, and not just the product design. 

+ Thus, depending on the business line and the actual 

situation of the enterprise, the enterprise should choose the 

MBO or MBP management method or combine both 

methods to create the highest management efficiency. 

Along with the performance evaluation, HAGL also focuses 

on improving the management system and human resource 

structure to match the Group's development goals. In 

addition, the training to improve the qualifications of the 

staff and the planning and fostering of the management staff 

are always considered the tasks of the enterprise. 

 

5. Conclusion 

Hoang Anh Gia Lai Group is a large corporation 

specializing in real estate and agricultural investment, with 

strong financial potential and talented leadership, Hoang 

Anh Gia Lai and is growing strongly. Strongly in recent 

years. 

Understanding the market and customers' needs, Hoang Anh 

Gia Lai Group has launched 2 management programs MBO 

(Management by Objectives) and MPB (Management by 

Process. To bring this efficiency, Hoang Anh Gia Lai has 

succeeded in managing intelligently and bringing a lot of 

profit to the company. 

Through the analysis and comparison between MBO and 

MBP that my group analyzed above, synthesized and made 

comments and evaluated the effectiveness of the two 

management programs, it showed that MBO and MBP are 

two good management programs was applied intelligently 

and effectively by Hoang Anh Gia Lai. 

Besides, clearly defining the appropriate management 

system is a step for Hoang Anh Gia Lai to make steady 

progress, it is necessary to apply cost-cutting measures. 

Combine several solutions to create an MBO method by 

building a perfect strategy. 

Company development, business plan development. Hoang 

Anh Gia Lai knows how to apply practical knowledge to 

practice models for this business to develop sustainably. 

And knowing how to combine the evaluation of activities 

not only knows how to clearly define and set goals for 

implementation. 

The above-mentioned issues are applied by senior 

management to the operation in Hoang Anh Gia Lai, doing 

these things is probably the top issue in terms of tasks to be 

solved in large corporations. This is the factor that makes 

Hoang Anh Gia Lai develop optimally and strongly. 
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