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Abstract

In business how to be successful in the marketplace. That is
a big question for managers in particular and Vietnamese
managers in general. So the question is how managers
should make the most of their creativity in their work in
order to achieve their goals and be most effective. In Druke's
view, every business is a social system in which the
manager must make it clear to everyone what their business
is and form a self-governing company, each of which will
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strive to improve their work and will see the benefits of
what they are doing. Managers use the workforce
scientifically, develop a management structure to a new
level based on division of labor, specialization of functional
departments and delegation of management authority to
people. labor. Those are the same managers needed, which
is the key reason for goal management to become a decisive
factor for the success of a business.

1. Introduction

MBO is Management by Objectives - a management model by objectives: Start by defining the goals of the top level, then

define the goals and targets of the lower levels or in a shorter time. MOB Manage the entire work based on the measurement of

the goal and based on the plan to execute the goal.

MBP is Management by Process - management model by process : We define the steps to do the job, then build a process

for that job, build a process control plan, test plan, MBP measurement according to the process control plan and test test plan.

MBO

= Itis essentially a contract of work. Almost the opposite of MBP

= Suitable for the senior management segment and suitable for jobs that are difficult to control the execution process.

*Advantage:

= Creative subordinates.

= Create proactively.

= High flexibility.

= Plenty of time for leadership.

= Fairness and transparency according to capacity.

*Disadvantage:

Concentration is not guaranteed.

Easy to go wrong.

Hard to get right.

No process control.

Maybe even in the wrong direction.

Requires the performer to have a high sense of responsibility.

It is difficult to control the cost of the implementation process due to the inconsistent behavior of employees.

MBP

= The essence is to manage work according to a carefully analyzed and regulated cycle. Almost the opposite of MBO and this
is essentially the foundation of 1SO quality management systems.

*Advantage:

= Ensures high concentration, even if all is pre-positioned.

= Less misleading in all aspects, thus ensuring the set standards; even difficult.
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= Easy to correct.

= Control the process from start to finish.

*Disadvantage:

= Subordinates are less creative because everything is
strictly regulated.

= The initiative is not high, but the dependence is high.

= No high flexibility.

2. Overview of Research Issues

2.1 Introduction

= Talking about the issue of MBO, MBO stands for
management by objectives, meaning management by
objectives.

= FLC Group is a joint stock company which is a
Vietnamese company that mainly deals in real estate.
MBO helps the senior officers of the company to save
time, thereby helping them to think and come up with
solutions. New projects create more development
opportunities for the company. Helping employees of
flc group to develop skills and abilities will be higher.

= As for MBO, MBP stands for management by process,
which means management according to the process we
apply to FLC joint stock company: The assigned tasks
are highly centralized like everything has been outlined.
need flc to follow is complete to help the leader easily
control everything from start to finish in the given task.
but following MBP, employees do not have high
flexibility, making FLC employees lazy.

2.2 Research problem

*MBO is set up through 4 basic steps, including:

Goal Setting

Action plan

Monitor progress

Performance evaluation

= For all enterprises, production and business units
operating in the economy, with different management
mechanisms, there are different tasks and objectives.
Even in each stage of business development, there are
different goals. But it can be said that in the current
market mechanism in our country, all enterprises
engaged in production and business activities (state-
owned enterprses, private enterprises, joint stock
companies, limited liability companies) have the
overarching long-term goal of profit maximization.

= To achieve this goal, every business must build for
themselves a business strategy and develop the business
to adapt to the fluctuations of the market. business,
must plan the activities of the enterprise and at the same
time organize their implementation effectively.

= In the process of organizing the construction and
implementation of the above management activities,
enterprises must always check and evaluate their
effectiveness. In order to check and evaluate the general
production and business activities of the whole
enterprise as well as each field and each part within the
enterprise, the enterprise cannot help but calculate the
economic efficiency of production activities. that
business. What is the economic efficiency of production
and business activities (production and business
efficiency)?

= To understand the category of economic efficiency of
production and business activities, we must first find
out what economic efficiency is in general. So far,
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many authors have offered different views on economic
efficiency:

= According to P. Samerelson and W. Nordhaus
"Production efficiency occurs when society cannot
increase the output of one set of goods without reducing
the output of another. An efficient economy lies above
the limits of its production possibilities”. The essence of
this view refers to the efficient allocation of resources
of social production. The allocation and use of
productive resources on the production possibility
frontier makes the economy highly efficient. It can be
said that the level of efficiency here given by the author
is the highest, the ideal, and there can be no higher level
of efficiency.

= Some authors argue that economic efficiency is
determined by the proportional relationship between the
increase of two output quantities and costs. These views
refer only to the effect of the incremental, not the total,
of participation in the economic process.

= Some views argue that economic efficiency is
determined by the ratio between the results achieved
and the costs spent to get that result. An example of this
view is author Manfred Kuhn , according to him:
"Efficiency is determined by dividing the results in
units of value by the cost of doing business". This is the
view adopted by many economists and business
administrators about the economic efficiency of
£conomic processes.

3. Reality

* Management according to the goals of FLC has 4 factors
that make up the group's development:

= Commitment

= Cooperation

= The voluntees

=  Controling

3.1 Current status of MBO:

= FLC Group has set goals for the year and is on track to
achieve them. The company was able to keep their
spending under control and set departmental goals for
the next quarter. It is important to evaluate performance
to ensure that employees are meeting their goals.

= Every year, the company sets goals to measure their
progress. The goals are set based on the company's
vision, mission and values. They are evaluated annually
to ensure that they remain relevant and achievable.

= In 2020, FLC Group will find ways to increase revenue
by 10% as well as improve customer experience by
10%.

= MBO is a management approach that focuses on
specific organizational goals. MBO is a process of
setting and reviewing goals with employees to help
them understand what they are aiming for.

= The key to MBO success is to ensure that the goals are
realistic, measurable, achievable and reasonable.
Without these factors, employees will not be motivated
to work in that direction.

= FLC Group is currently in the process of setting goals
for the next two years. The first step is to conduct a
review followed by a strategy session led by the CEO.
This session was attended by all levels of employees
from different departments as well as external
stakeholders such as investors, partners, customers and
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suppliers. After this meeting, they created a list of goals

for the next two years, including:

25% increase in revenue

Increase profitability by 15%

Improve customer experience

Create new partnerships with global corporations

The main purpose of the MBO is to set departmental and

individual spending goals. At FLC Group, the company

aims to have a 50% return on investment (ROI) for every

dollar spent on marketing. The company also asks

employees to set their own personal goals for what they

want to accomplish in their position and how much they

want to earn.

system is a process of assessing the current state of an

organization and setting goals to improve it. The system has

been part of the company culture and is one of the reasons

for its success.

= The company's goal is to increase the productivity of
each employee by helping them set goals and
objectives. This will be done by encouraging them to
work towards these goals, monitoring their progress and
evaluating their performance.
The first step to making sure you're staying within your
budget is to control the process of how much money
you go in and out each month. You should keep an eye
on what income streams are coming and every year
FLC Group spends a lot of time and effort to set goals
for the coming year. They want to make sure that they
are making progress in their business and that they are
delivering on their commitments.
To ensure these goals are achieved, the company has a
system in place to evaluate its performance. They want
to know which departments or individuals need more or
less support to achieve their goals.

= MBO is carried out according to the plan of FLC
Group, ensuring no major changes in the process. They
also have a system to record all MBO activities and
their results, structured.

= The MBO control process is an essential part of any
company's performance management system. The MBO
control process helps to measure, monitor and evaluate
the performance of the company's management.

= The current status of MBO at FLC Group is in the
process of being deployed. The company has been
looking for ways to increase efficiency and they believe
MBO will be the answer. They are currently still in the
process of working out all the details, but they have set
a goal to do so in full by 2020.
They also have a system in place to control the process
- this means someone is always watching how much
money is being spent and what processes are being
followed.
The MBO process is a management tool used to define
and evaluate an organization's objectives. It is a
systematic process that includes setting goals,
reviewing them, and evaluating performance.

= FLC Group has applied the MBO process for many
years. The company uses it to set departmental and
individual spending goals, control processes, and
evaluate performance.

= We shouldn't think of these Al writers as a replacement
for human copywriters. They only provide support to
content writers by removing writer limitations and
generating content ideas at scale.
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= Al-written assistants are becoming increasingly popular
in the workplace. Some companies use them when they
need to create content for a specific topic or niche.
While digital agencies use them to create all kinds of
content for their clients.

=  We need to set departmental spending goals, individual
spending goals, and performance reviews.

3.2 Status of MBP:

Process management is a management technique that

focuses on the process, not the outcome. It is a systematic

approach to work that helps people perform tasks efficiently

and effectively.

= The first step in implementing MBP is to identify what
processes need to be improved. The second step is to
create an action plan for each process and define the
steps needed for each. The third step is to train
employees on how to do it right. The fourth step is to
monitor their performance and provide feedback as
needed.
Management by Process (MBP) is a management
approach based on the systematic application of proven
processes to achieve desired results.
MBP is a structured, repeatable, and measurable
method for planning, organizing, and controlling work.

= FLC Group Vietnam has identified the following steps to

get the job done:

= Review existing processes

= Identify potential problems

= Identify new or modified processes

Process Management is a management philosophy designed

to improve work processes. It emphasizes the importance of

following a step-by-step approach to work. This is done by

identifying the steps and then completing them in order. The

first step in the process is determining what needs to be

done, then planning how to do it, and finally doing it.

=  To create a successful workflow, the company needs to
put a lot of effort in terms of developing and
implementing the workflow. The company needs to be
able to identify the best practices that will work for
them and the specific business goals they are trying to
achieve. FLC Vietnam Corporation was able to do this
with the implementation of Microsoft's Business
Process Management System (MBP).

= The company's implementation of MBP has allowed
them to become more efficient across all areas of their
business. They were able to increase efficiency in their
customer service, as well as reduce costs by reducing
the time spent on manual processes.

= The company is considering moving to a cloud-based
project management system that can be accessed from
anywhere. They started looking at Microsoft 365, but
they weren't sure if it was the best choice for their
business needs.

= To develop a more effective process control plan for
MBP implementation at FLC Group Vietnam, we will
need to test the plan through a test plan. The first step in
developing a test plan is to determine what type of
testing is needed.

= Develop a process control plan: A process control plan
is a document that describes the production process and
how it is to be controlled. It also describes how quality
will be achieved and maintained.
Test Plan: The purpose of a test plan is to describe how
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to test each requirement of the product or service.

FLC Group Vietnam has used MBP for more than 5
years and has had great success. All their processes
have improved and their employees are happy with the
changes.

The implementation of MBP at FLC Group Vietnam is
carried out in accordance with the process control plan.
It is based on the organizational structure and business
processes of the company. This ensures that the
implementation is efficient and effective.

We will first look at how we can measure MBP
implementation in line with the process control plan.
The first step is to identify which business processes are
relevant to measure the implementation of the MBP,
then to identify the activities critical to each business
process, and finally to measure these activities against a
predefined scale for achieving success.

The second step is to develop a test plan to measure the
implementation of the MBP in accordance with the
process control plan. This includes defining what needs
to be checked, how

FLC Group Vietnam is a company specializing in the
production of plastic products. They are also one of the
largest plastic pipe manufacturers in Vietnam. To meet
customer requirements and ensure that they can provide
a steady supply, they need to be able to accurately
measure process control plans and test test plans.

The company has implemented MBP on a large scale,
which has resulted in an improvement in their overall
efficiency. They were able to shorten the task
completion time by about 30%.

4. Solutions

4.1 MBO solution:_Suggest some basic steps of MBO
applied to Vietnamese enterprises.

Step 1: Develop business goals and allocate goals to each
department and department in the business.

To do this, first analyze the market, including: market
demand, competitors, industry growth rate... On that
basis, revenue forecast, the output of the business and,
finally, the establishment of the enterprise's goals.
Business goals include: long-term goals and short-term
goals. Business goals often have key points such as:
sales, profit, number of new customers, network
development, quality, service, cost...

Step 2: Build a plan based on business goals.

Develop a plan on the overall resource requirements,
which is a necessary condition to achieve the goals of
the business.

Develop weekly and monthly plans of departments
based on specific goals of each department.

Develop specific work plans of departments to achieve
goals in each specific area. It is the resource allocation
plan, the expected workload, the plan to guide and train
employees to achieve the goal.

Step 3: Allocate specific goals and plans for each employee.

Develop KPI (Key Performance Indicator - key
performance indicator) for each employee based on the
specific work of each employee.

Develop a salary and bonus mechanism based on work
results and KPlIs.
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Motivate employees to work to achieve personal and
corporate goals through welfare programs, internal
competitions such as: best sales, highest productivity.. .,
creating a healthy and open competition environment.

Step 4: Track and monitor the goals of each employee, each
department and the whole enterprise

Implement the communication of information about the
goals of the business, the department and the employees
closely, ensuring the smoothness and understanding of
each member, from management to employees.
Implement an open exchange of information within the
organization.

Organize monthly, weekly and even daily meetings to
monitor the resource allocation of the business,
management activities of departments, daily working
activities.

Build a daily, weekly, monthly and quarterly reporting
system, on that basis, make timely decisions to ensure
that the business does not deviate from its goals.

Step 5: Evaluate and adjust the goals of each employee,
department and business

Use the " Balanced Score Card method " to measure
and evaluate the capacity of employees.

Adjusting the business's goals in line with market
developments.

Successful application of MBO will help businesses
improve labor productivity, create a competitive
working environment, promote working for each
employee's own goals and the overall goals of the
enterprise. In this way, managers will optimize
resources, limit waste of time, and promote the
intelligence and working capacity of employees.
However, this method has a unique disadvantage, if the
business does not have a good control tool, the goal will
not be achieved and still a waste of resources.

4.2 MBP solution:

Management by process (MBP) is based on the
classification of activities and jobs according to a
standard process. To operate an organization
effectively, it is necessary to identify and manage
interrelated activities. Any activity that takes an input
and converts it to an output is considered a process, and
usually the output of one process will be the input to the
next.

4.2.1 Benefits of MBP:

1.

2.

B

Building a data system for business operations in a
systematic way.

Continually control the flow of work and activities in
the enterprise.

Detecting and quickly correcting errors in each process
or between processes; The head of each department is
not only responsible for the work of his department, but
is also jointly responsible for the work of the following
department.

Good management of tasks that are difficult to define.
Create conditions for all personnel in the enterprise to
participate in quality improvement.

Create conditions for the application of information
technology  (without processes, there is no
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10.

computerization).

Control details of work through building flow charts,
defining control points, etc.

Detailed identification of customer needs through
analysis of consumer decision making.

Build and standardize the flow of products or
information in the enterprise.

Identify the points of information transfer between
departments or employees.

MBP follows the processes that have been carefully
regulated by the enterprise and is the foundation of the
ISO quality management system. MBP helps business
leaders ensure focus in organizational activities,
limiting deviations thanks to standards. But also
because of that, MBP easily makes employees less
creative, dependent and less flexible. Not to mention
many businesses rigidly implement MBP without
focusing on work results - the factor that ensures
revenue as well as the survival of the organization.
Therefore, MBP is only particularly suitable for certain
industries such as healthcare, education, and
manufacturing.

5. Conclusions

The basic ideas on management of the theory of
management objectives (MBO) are still current in the
management practice of Vietnamese enterprises today.
Applying it to businesses and Vietnamese
administrators will discover weaknesses in management
such as using the wrong people and doing the right jobs,
the state of the structure is still heavily centralized and
subsidized.

Thereby, it is possible to overcome and innovate wrong
business management activities to bring high economic
efficiency. Managers thoroughly apply the idea of goal
management to improve professionalism in business
management to create the competitiveness of
enterprises in the market.

When using this method, it will clearly reflect the
development process in corporate governance with the
connection and collaboration of members. This will
help organizations improve productivity and maximize
resource management. This gives the organization a
comprehensive view of management practices in the
current era.

Thus, depending on the business line and the actual
shape of the business, enterprises should choose MBO
and MBP management methods or combine both
methods to create the highest management efficiency.
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