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Abstract 

Currently, our country's economy is moving in the direction 

of modernization and industrialization of the country. In 

recent years, "green tourism" is a phrase that has been 

mentioned a lot in the media, and it is certain that in the 

future this will be a high and sustainable development trend 

in the hotel tourism industry. To be able to seize the great 

opportunity, the hotel businesses that are currently small and 

medium-sized need the determination to change their 

business strategy and implement the strategy in the best way 

to bring the tourist industry to life. Vietnam hotels develop 

strongly in the nearest future. For a tourism and hotel 

business to thrive sustainably and most conveniently, human 

resources and direct investment are important factors of the 

business. This is not only an important factor in hotel 

tourism but also in other businesses. In addition, businesses 

in the business in general and in tourism and hospitality in 

particular need to have an effective and flexible deployment 

plan to cope with the changes of the environment in the best 

way. 
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1. Introduce the problem 

The tourism industry is considered a smokeless industry, playing an important role in the growth of a country's GDP thanks to 

the development of related service industries. Vietnam is a country with tourism advantages in terms of unique culture, 

culinary arts, long and beautiful coastlines to create opportunities for tourism to develop into a spearhead industry. In recent 

years, the country's economy has been developing and has undergone great changes in Vietnam's tourism industry in general 

and hotel business in particular. 

When life is improved, people's needs are growing, they not only have material needs but also spiritual needs to rest, relax, 

enjoy the wonders and beautiful scenery. with family, friends, and loved ones. Therefore, the number of hotels is increasing, 

the structure of products and services is more and more diversified and the hotel is considered the leading profitable industry in 

the business. Along with making profits in business, each business has to face many difficulties, especially competition. Every 

hotel business that wants to stand firm and thrive in the market must ensure the quality of culture, quality of civilization and 

quality of service, to meet the needs customers every time they come to the hotel. Determining that importance, each business 

needs to devise a separate business strategy. 

“Strategy” was the term that was first used in the military field and has achieved great success. It was not until the 1950s that 

the term became widespread in business. Today, business strategy is very popular in many countries around the world, it also 

proves to have a great role and meaning in the success or failure of businesses in general and Tourism and Hospitality in 

particular. Business strategy is always directional. Because the business strategy includes long-term goals and the business 

environment is constantly changing and unpredictable, only the direction cannot be rigid. Therefore, besides the business 

strategic indicators of enterprises, more emphasis is placed on qualitative indicators. It is necessary to always monitor and 

forecast changes in tourist arrivals, decrease or increase. Each hotel needs to build a comprehensive development strategy to 

rise up and stand firm in the current competition to deserve to be the leading hotels in Vietnam. 

Hotels are facilities for accommodation and sometimes there is a need for temporary stopovers of tourists. In the beginning, the 

hotel was just a simple house, serving mainly for accommodation. Along with the development of society in general and hotel 

tourism in particular, there have been many tourists as well as their increasing demand. Facing that situation, the 

accommodation establishments are growing stronger and stronger in both quantity and quality to meet the needs of today's 

tourists. Hotels are popular establishments for tourists. It is produced, sold and served services and goods to meet the needs of 

tourists for rest, dining, medical treatment, entertainment... in accordance with the purpose of the trip. The quality and variety
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of a hotel's goods and services determine its rank and 

purpose is profit. 

 

2. Research problem overview 

Vietnam's tourism is increasingly developing and affirming 

its important role in the economy of our country. Along with 

the development of the industry is the development of the 

accommodation system. The number of motels and hotels in 

our country has increased rapidly in terms of size, grade and 

type of quality labor in the system, which also needs to be 

improved in order to increase competitiveness in the market. 

In Vietnam, there are also many hotel concepts, but the 

latest and most general concept of a hotel is the one defined 

in the current Vietnam hotel rating standards: “Hotel is a 

tourist accommodation establishment with a size of 10 

bedrooms or more, ensuring the quality of facilities, 

equipment and necessary services to serve guests. 

Along with the shift of our economy since the 6th National 

Party Congress to a market economy regulated by the State 

in the direction of socialism, production and business 

activities have gradually changed. of the tourism industry in 

general, the hotels in Vietnam in particular were not within 

the framework of rigid plans, but were influenced by the 

laws of the market economy. In the current economic 

situation, many businesses in Vietnam and other countries in 

the world today are facing many complex and 

interconnected challenges in the fields of economy, politics, 

culture, social, health, education, environment... 

After the Covid-19 pandemic, it is forecasted that the world 

economy will grow negative from 4.9% to 5.9%. In the 

tourism sector, this factor is also predicted and recorded. 

With more than 1.4 billion international arrivals in 2019, 

tourism contributes nearly $9 trillion to global GDP. 

However, in 2020, the Covid-19 pandemic has had a strong 

impact on this growth. The number of tourists decreased by 

about 60% - 80%, the world tourism industry lost about 3.3 

trillion USD (equivalent to 4.2% of the total global GDP). In 

Vietnam, in the past time, with political stability, it has 

contributed to the development of economy, society and 

tourism, but the Covid-19 pandemic has had a strong impact 

on Vietnam's tourism. In 2019, the growth of gross domestic 

product reached 7.02%, this is the second consecutive year 

that Vietnam's economic growth has reached over 7% since 

2011. Particularly for the tourism industry in 2019, Vietnam 

has predicted more than 18 million international visitors (up 

16.2% compared to 2019 reaching about 22%). However, in 

2022, it is expected that Vietnam's GDP growth is estimated 

at about 8%, the growth of the tourism industry can increase 

from 30% to 78%. 

Many businesses have overcome the initial difficulties and 

adapted to the current market mechanism, becoming more 

efficient and growing stronger. On the other hand, the 

business environment in the market mechanism is always 

changing, constantly moving, always disrupting short-term 

as well as long-term plans of hotels in Vietnam. Therefore, 

hotels need to plan and implement an effective planning tool 

that is flexible enough to cope with changes in the business 

environment, that is, a business strategy. A business strategy 

is not intended to solve specific problems such as a plan, but 

it is built on the basis of analyzing and predicting 

opportunities, threats, strengths and weaknesses to help the 

hotel have an overall view of the environment. business as 

well as the current situation of the hotel. From there, 

strategic goals and major policies and solutions are formed 

to successfully accomplish those goals. 

The main business of the hotel is to provide accommodation 

and food services. Currently, along with the development of 

the tourism industry and the competition to attract guests, 

the hotel business is constantly expanding and diversifying. 

In addition to the above two basic services, hotels have 

organized other activities such as organizing conferences, 

seminars, serving entertainment and entertainment. For each 

different business field, the demand for Human resources 

are also different. Therefore, the training and development 

of human resources are also intended to serve the business 

of the hotel. 

In fact, most hotels in our country are unfamiliar with the 

strategic management model, so they have not yet built a 

complete and effective strategy to develop their production 

and business, especially in the industry. tourism – our hotels 

are facing many pressures such as the impact of the regional 

currency crisis, the trend of the tourist market to decrease, 

facing the seasonality of the situation. Vietnam needs to 

develop a comprehensive and effective development 

strategy to emerge and stand firm in today's competitive 

market. Systematize the theoretical basis of the strategy as a 

premise to analyze the factors affecting the operation of the 

hotel. Therefore, research, strategic planning and 

implementation of tourism product supply and brand 

promotion is very necessary. On this basis, a sustainable 

business strategy is planned for hotels in Vietnam, with high 

logic to promote the brand widely, contributing to socio-

economic development. 

Development planning at hotels is the process of 

researching, identifying human resource needs under 

changing conditions, then implementing policies and 

implementing programs to ensure that businesses have 

enough human resources. with the right skills and qualities 

to perform the job effectively. Planning for hotel human 

resource development is closely related to the process of 

planning and implementing the hotel's business strategies 

and policies. 

 

3. Reality 

During this transition, many businesses were confused, 

doing business at a loss, even going bankrupt, but many 

businesses overcame the initial difficulties and adapted to 

the new mechanism, doing business dynamically. effective 

and growing. On the other hand, in the business 

environment that is always changing, constantly moving, 

always breaking the plan, short term as well as long term of 

the business. Therefore, business activities need to have 

flexible deployment plans to cope with changes in the 

environment accordingly. Business strategy does not look to 

solve a specific problem like a plan, but it also builds on the 

analysis and prediction of questions about risks, strengths 

and weaknesses to help businesses have an overall view of 

the business. business environment as well as yourself. 

From there, strategic and policy goals are formed, great 

solutions to successfully achieve the goals. In fact, most 

businesses in our country are unfamiliar with the strategic 

management model, so they have not yet built a complete 

and effective strategy to develop their production and 

business, especially in the tourism industry. In the context 

that our hotel industry is facing many pressures, affected by 

the regional currency crisis and market trends. Facing that 

situation, the hotel needs to develop a comprehensive and 

effective development strategy. In order for Vuong to rise 
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and stand firm in the current competition, to see a reputable 

leading tourist hotel in Vietnam next time. The business 

strategy is always built for the professions in the business 

field, the traditional specialization and the strength of an 

enterprise. The business plan of each hotel is implemented 

on the basis of combining specialization with appropriate 

diversification of production and business. 

For planning requirements: 

+ about information: Viet Thu Thao and the large amount of 

information must ensure the completeness and accuracy and 

the more accurate the update of information, the more 

reliable and feasible the strategy. Analytical tools and 

indicators must be consistent and complementary to each 

other with the same research object and under the same 

conditions and circumstances, without using overlapping, 

overlapping, or duplication. 

+ about people: I remember that the participants in the 

strategic planning analysis process must be knowledgeable, 

have real qualifications, the ability to collect and process 

spiritual information, and have the ability to generalize 

highly. Since then, the hotel's strategies have high reliability. 

Confidentiality and democratic centralization are imperative 

in the strategic planning of every hotel business that cannot 

be exposed. This is a radical principle in a market economy. 

Planning a business strategy has many personal views and 

ways of doing things around the world, but given the 

business situation of our country's businesses, the 

application of a 7-step process is summarized on the 

experiences of businesses. on the table as follows: 

- Step 1 analyze and send reports on the business 

environment, the most important of which is the analysis 

and forecast of the market. The purpose of predictive 

analytics in a business environment is to answer questions 

such as: What environment is the business operating in? 

Advantages or disadvantages? Is there any prospect? What 

are the ways of the business environment for the business? 

Regarding the content: it is necessary to analyze and 

forecast changes in environmental factors such as economic, 

political, social, cultural, legal and natural factors... analysis 

through forecasting the business environment is necessary. 

The work is complicated, requiring the application of many 

professional methods and technical analysis tools such as 

matrix analysis of external factors, competition rule model... 

- Step 2 summarizes the results of analysis and forecasts of 

the business environment. Based on the results of analysis 

and forecast of the business environment in minute 1, it is 

necessary to evaluate and synthesize environmental 

information to orient strategic business goals. The results 

summarize environmental information in two directions: 

+ opportunities, opportunities, challenges in the market. 

+ risks, pitfalls, disadvantages may occur. In practice, the 

separation in these two directions is extremely complicated, 

but this is a mandatory element in the process of building a 

business strategy. 

- Step 3 Analyze the current situation of the business to 

determine: how capable is the business? What factors should 

businesses avoid? The analysis is conducted 

comprehensively, including three contents: Analysis of the 

current financial situation of the enterprise, capital potential, 

capital efficiency, and basic financial expenditures. Analyze 

the management model of the enterprise and its adaptability 

to market fluctuations. Analysis of the current situation of 

the enterprise's labor force: quantity, quality structure of 

different types of labor. 

- Step 4: Synthesize and analyze the results and calculate the 

actual price of the business in two directions: identify the 

strengths and comparative taxes of the business compared to 

competitors in the market to thoroughly exploit when define 

strategic goals. Identify weaknesses and disadvantages of 

the business compared to competitors, so that symptoms are 

shielded in the business process. 

-Step 5: Research the business perspectives, designs and 

aspirations of business leaders. It can be said that the wills, 

opinions of these people have the dominant meaning in the 

process, selection and implementation of the business 

strategy of the enterprise. 

-Step 6 Develop strategic business plans based on analysis 

and synthesis of business and internal environmental factors. 

-Step 7 compare evaluation and choose the optimal business 

strategy option. Identify the implementation tasks in the 

business strategy. 

The basic characteristics of the hotel business affect 

strategic planning: hotel business requires large capital 

investment, fixed capital in the capital structure. On the 

other hand, Payback period. Therefore, it requires proven 

planning to focus on providing effective strategies to use 

capital to speed up the recovery process. The hotel business 

depends on tourism resources, architectural location as well 

as technical facilities that contribute to determining the 

ranking and attractiveness of the hotel. Which resistance it 

determines the hotel business allocation. In choosing a 

business strategy, it is necessary to determine what 

competitors are: this is especially interested in conducting 

expansion, business investment, upgrading hotel business. 

Service activities should use a large amount of labor and 

always be the top factor. Deciding the success of the hotel 

Because people decide the quality of the service, making the 

service more perfect. 

 

4. Solution 

For hotels in Vietnam, implementing plans as well as 

finding solutions for planning tasks is extremely difficult, 

but it contributes to helping businesses develop more, 

improve their role and profitability. Finding solutions for 

work plans that are deployed at scale contributes to 

improving value, helping businesses gain more experience 

in planning specific strategies. To hotels in Vietnam to 

improve the planning process, some measures are proposed 

as follows. 

Measure 1: Improve the efficiency of human resource 

training in the hotel. 

A. Basis of measures 

The main staff in the hotel are those who always contribute, 

create products and services, and are knowledgeable about 

guests, from the existing professional qualifications of the 

employees to influence the business activities of the hotel. 

hotel. Therefore, it is necessary to regularly train 

professional qualifications for employees to improve their 

skills in different fields. The hotel's training over the years 

has been more effective. The main reason is to train the 

target audience and make employees interested in going to 

training, participating in activities and training the right 

people in their skills and fields. 

Based on the actual situation, the company's training needs 

are at a high level while the actual implementation of the 

plan is only lower than expected and inversely proportional 

to the training needs. Specifically, in 2013 the training need 

was 22 people, the plan target was only 11 people and the 
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plan implementation was 10 people, in 2014 the training 

need was determined to be 16 people, the planned target is 

11 people and the target is 11 people. implementation plan is 

only 9 people. The percentage of employees who complete 

the training on time is not high or the number or 

qualifications set out before. At the same time, it has not 

helped employees to be aware of the practicality of the 

training, has not stimulated them to participate in 

completing the training on time, the training program is not 

suitable. In addition, the percentage of employees who 

successfully complete their work after training is still low, 

not meeting the target compared to the original purpose. 

B. Measure content 

On-site training: 

In addition to training by way, highly qualified staff, 

tutoring and guiding low-skilled employees right at the 

workplace. 

Then the hotel can use a number of measures: 

- Organize skill competitions among employees, skill 

training programs. 

- Exchange and guide employees to improve their skills. 

- Organize short-term courses to improve professional 

skills for employees 

- -Open classes on how to use and maintain modern 

technical equipment. 

- Create conditions for employees to both work and study 

foreign language classes at the organization. 

- Organize classes to invite hospitality lecturers to teach 

employees. 

- Organize the exchange of experiences among 

employees in each department or between departments. 

Sending for training: 

Select training content appropriate to the employee's job. 

From there, they will be more interested in the training 

program, participate in training with a better spirit. Select 

the appropriate training object. People who need to be 

trained to improve their skills, work skills first will be 

trained first, those who are not necessary will be trained 

later. 

Select people with a high work ethic, high learning ability, 

good health, and good compliance with the hotel's 

regulations. Thereby avoiding the phenomenon that the 

person who is sent to the training course does not complete 

the training on time as well as drop out of the training 

course. Create a working environment that is associated with 

the training content, after the training staff will apply it. get 

what has been trained to work in the best way. 

c. Result of the measure 

After implementing the measures, the hotel will have a team 

of highly qualified, efficient employees, promptly 

responding to the increasingly high service quality 

requirements of customers, adapting to the basic needs of 

customers. market mechanism, bringing benefits to 

employees and long-term benefits for the hotel, contributing 

to improving the service quality of the hotel, enhancing its 

competitiveness with other hotels in the market, improving 

labor productivity, thus improving the efficiency of the 

hotel's business and production. 

 

Measure 2: Improve the efficiency of salary payment. 

A. Basis of measures 

The ultimate goal of a reasonable and effective pay system 

is to attract, retain and motivate a quality staff. Wages are 

the main income of workers used to secure for themselves 

and their families, but it is also an expense that constitutes 

the price of the hotel's service. A properly paid salary will 

become a strong motivation, motivating people to work 

hard, constantly improve labor productivity. Paying salaries 

for staff in the hotel has not been actually relies on 

employee performance appraisals. Hard workers or lazy, 

unqualified workers are paid the same. That greatly affects 

the psychology of employees and will directly affect the 

productivity of employees as well as the entire hotel. 

B. Measure content 

In addition to the basic salary, the hotel should apply the 

performance-based salary based on the monthly employee 

evaluation sheet. The basic salary can account for a certain 

percentage of each person's salary. The rest will be 

calculated on the labor efficiency of each employee. If 

employees do poorly, they must receive a salary that is 

100% lower than the standard salary, and if they do better 

than the prescribed salary, they will receive a salary. 

Higher than the standard salary. 

- The basic salary will create peace of mind for 

employees, they will feel their life is guaranteed if their 

work is still regular. 

- The performance-based salary will encourage 

employees to try and work hard to have a higher income 

because then they will feel they have more 

responsibility for their work and income. 

- The salary received according to the holidays, bonus as 

well as after-work overtime will help the employees 

with goals and hard work to contribute positively to the 

hotel. Using such a salary system for employees will 

encourage encourage employees to work better and the 

payment of labor is conducted more reasonably and 

fairly. 

C. Result of the measure 

Create a fair environment between hard workers and lazy 

employees. Stimulate the sense of responsibility as well as 

the working spirit of employees, constantly improving labor 

productivity. In addition to the above measures, hotels in 

Vietnam can apply a number of other measures that are 

suitable for establishments, businesses as well as state 

policies. 

Some other measures are mentioned below: 

- Financial support for those who are streamlined, even 

with great efforts within the framework of the state 

budget, may be just enough to provide initial support 

for them to have enough time to look for a new job or 

make a small initial investment. If you are planning to 

start a business. 

- Promoting the role of strategic consultants (think-tank) 

in identifying problems, proposing ideas and solutions, 

and criticizing ideas and policy solutions. 

- Encourage innovation and creativity by promoting the 

development of research and development (R&D) 

systems in enterprises. 

 

5. Conclusion 

For the economy in general and the hotel industry in 

particular, there will be qualitative changes in the 

competitive environment. For the hotel business according 

to the business of any product or goods, the business 

strategy planning must be given top importance. Today, 

customers are an important factor for suppliers to produce 

and supply to the market to satisfy their needs. Therefore, 

strategic planning is always looking for and predicting the 
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development position of the business. From there, it helps 

businesses adjust to changes to keep up with the trend. 

Immersed in the general development trend of Vietnam's 

tourism industry, every hotel is constantly improving the 

quality of service and trying harder so that in the not-too-

distant future will become the first hotels with high quality. 

international stature, invested and managed by Vietnamese 

people, has a worthy position to compete on a par with big-

name hotels in the world's hotel industry. 

Issues in business strategic planning aim to enhance the 

image of the hotel in the domestic and international market, 

how to attract international tourists to the business. On the 

basis of strategic analysis and a number of solutions, there is 

an overview in building and selecting appropriate business 

strategies to further improve the competitiveness of 

Vietnamese hotels through developing the brand, making 

the business grow stronger, becoming a leading enterprise in 

the field of hotel business in Vietnam. 
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